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LANTDIV Scheduling Initiative

« With every contract we award, the
contractor receivesfive things:

— Time
— Money
— A Site
— Plans and Specifications or Statement of Work
— Rules/Regulations

e The Contractor’s most effective tool for
managing Time and Money has always
been a Sound Progress Schedule.




LANTDIV Scheduling Initiative

 ROICC Goals = Customer Satisfaction:
— Safe Work Site
— Quality as Established by the Contract
—OnTime
— Within Budget

e The use of Progress Schedules to manage
construction projects has been minimal.



LANTDIV Scheduling Initiative

* More efficient management of our contracts
IS needed now more than ever dueto
snrinking budgets and continued customer

satisfaction.
— Paperless Contracting
— Internet Contract M anagement
— Electronic Presentations
e We must initiate the requirement for CPM
Progress Schedules on all future contracts
now!



LANTDIV Scheduling Initiative

e 01321 Network Analysis Schedules has just
been rewritten.
— Signals to the construction community that our

field offices are going to take a more active role
In project schedule management

— Will require a common software
e Primavera Project Planner P3 (ECC > $5.0M)
* Primavera Sure Track ( ECC < $5.0M)

— Resource L oaded



LANTDIV Scheduling Initiative

« CPM Training is needed now!

— COE Training expensive and not worthwhile
for our application.

— 01321 requires contractor sponsored training

e Short Term

— Checklists will be provided for all AROICCsto
assi st them in the evaluation of Baseline and
Schedule Updates (E-Mailed next week)

— In-House Training Programs Currently being
drafted (Implement June 00)
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e Long Term

— Provide Consultant services by IDQ contract (
to provide formal training programs as well as
“help line” services as required by specific
need. (Implement Sep 00)



Ultimate Goals

e Make the contractor’s most effective tool a
common link to our management efforts
with our mutual goals being to:

— Have asafe job

— Assure Quality

— complete it on time

— within budget

— Making a customer Happy!!



