EVALUATION OF CONTRACTOR QUALITY CONTROL REPRESENTATIVE
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CONTRACT NO.: LOCATION:
PROJECT TITLE:
CONTRACTOR: Certificate of Training date:
NAME: TITLE:
POOR SAT GOOD

CONDUCT BI-WEEKLY CQC MEETINGS

PROVIDES QUALITY MEETINGS MINUTES ON TIME

PERFORMS 3 PHASES OF CONTROL / INSPECTIONS

SCHEDULE AWARENESS

PERFORMS SUBMITTAL REVIEWS

PLANS, PERFORMS AND DOCUMENTS ALL TESTS

RECOGNIZES, REJECTS AND DOCUMENTS NON-CONFORMANCE

ENSURES NON-CONFORMANCEITEMS ARE CORRECTED TIMELY

ASSISTS IN CONFLICT RESOLUTION

COOPERATES WITH ROICC

CQC REPORTS (CLEAR, COMPLETE AND TIMELY)

SUBMITTAL STATUS LOG KEPT UP TO DATE

REWORK/ TESTING LOG KEPT UP TO DATE

AS-BUILT DRAWINGS MAINTAINED (TIMELY)

OVERALL PERFORMANCE




COMMENTS

CONREP

AROICC

SUPV. CONREP

SUPV. AROICC
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CQC REPORTS (CLEAR, COMPLETE, AND TIMELY)
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REWORK /TESTING LOG KEPT UP TO DATE
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AS-BUILT DRAWING MAINTAINED (TIMELY)
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TOTAL SCORES FOR ALL CQCM’S
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LANTDIV CONTRACTOR QUALITY CONTROL
MANAGERS TOTALS
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TIDEWATER CONREP GRADES STRUCTURE
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CONREPS IN THE TIDEWATER AREA
PROJECTED RETIREMENTS
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TIDEWATER CONREP GRADE STRUCTURE
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