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Encl: (1) NAVFAC Construction Project Partnering System

1. Purpose: To pronulgate policy for Partnering on all NAVFAC
construction projects.

2. Command Policy: Construction Project Partnering shall be
enpl oyed on all NAVFAC construction projects in accordance with
encl osure (1).

3. Discussion: The NAVFAC team has great influence over the
success of individual construction projects and the | evel of
client satisfaction. OQur primary goal is to achieve client
success. This is neasured by how well the project neets the
client’s operational requirenents (scope), financial constraints
(budget), schedul e constraints (tine), quality needs (quality),
and desire to enploy the appropriate |evel of Operational Risk
Managenent (safety). Partnering nmaxi mzes the opportunity to
acconplish this by capitalizing on the collective strengths of

t he NAVFAC team and our Contractor partners.

4. Policy CGuidelines: The enclosed NAVFAC Construction Project
Partnering System docunent is built around the concept that
Partnering requires the nmai ntenance of an appropriate attitude,
full commtnent of all the parties involved, and execution of a
sound process. The process conponent of partnering is
straightforward and well docunented in enclosure (1). The

comm tnent of the stakehol ders, everyone who signed the
Partnering Charter, requires constant reinforcenent to be
achieved. Maintaining the appropriate attitude, however, can be
very challenging. | want all NAVFAC team nenbers to
consistently maintain an appropriate partnering attitude on al
projects, at all times. W can acconplish this through
proactive contract adm nistration, effective comrunication,
honesty, integrity, and by having courage to do the right thing.
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Most contractor teans have an appropriate partnering attitude.
Some do not. Regardless, the NAVFAC team nust maintain the
partnering spirit no matter the circunstance. Partnering is not
easy, but few worthwhile endeavors are.

5. Action: Al NAVFAC field activities will inplenent this
policy on all construction projects in accordance with encl osure
(1). In addition, NAVFAC s construction quality doctrine P-445,

“Construction Quality Managenent Prograni, will be anmended to
requi re that Construction Assistance Visits (CAVs) include a
review of how well this policy is being inplenmented at
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