@ project management software for business success

WebCM




What 1s WebCM

» A System that will allow for Standardization of
ROICC Business Practices NAVFAC Wide

» Developed using Primavera’s PrimeContract Project
Collaboration Tool

» Intercommunication and document sharing between
NAVFAC, Client, Contractor, etc

» Project Data Retrieval and Reporting

» Web-Based & Uses Secure (https://) Internet
Connection
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Why An Application Service
Provider (ASP) ?

» Usage of Industry’s Cutting Edge Technology
» Instant Upgrades that are Transparent to User.
» Enhance Project Communication

» Real Time Status Management and Data Retrieval
via Internet Connection

» Increases the Potential of Integration w/other
NAVFAC IT Systems

» Better Visibility of Projects to Our Clients

» Better Visibility of Projects to Our Senior
Management.
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What Is In It & What Does It
Do?

» Daily Report, RFI’s, Submittal generation, document
tracking, and automated logs.

» Electronic Project Documentation and Filing.

» Workflows have been built with Design —Build in mind
where the Contractor/AE team can share with the
Government their decision making process for RFI’s and
submittal review actions.

» WebCM Task Manager and Auto Alert System can send
notice to MS-Outlook.

> Is flexible where projects can use none, all or portions of the
collaborative portions of the software.
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PRIMA-LVERA SH
PrimeContract
Member Registration Help

INSTRUCTIONS: To becorme a registered user of PrimeContract, please enter the requestad information
in the form below, Mote that fields marked with * are required.

Information that you enter will be used by the systermn on documents with which you are assaociated,
PrimeContract will not publish or share this inforrmation with organizations that are not associated with your
contracts, or any other third parties, without yvour prior approval or azsignment.

Please enter the following informaton: (fields marked with * are required)

First MName*

Last Mame*

Company Mame*

|
|
Titde I
|
Email Address* I

Country * |United States =l

Sheet Address* I

City or Town® :
Postal or Zip Code® I— < ;I 5 Digit Only

Telephone MNo.* I Ext. I

Fax No. I
Mobile No. [ |

&] Done I_Elﬂ Internet
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Country * |United States =]
Street Address* I

|
City or Town® I
State® I

Postal or Zip Code® I

Telephone No.*

Ext. I

Mobile No.

Pager Mo. Code

|
Fax Mo. I
|
|

Choose a user ID for your PrimeContract arcoond:

Your user ID must be gt®ast & characters long but no rmore than 30,

Enter a Password for your PrimeContract account:

Enter your User ID*

“our Password rmust be at least & characters long but no more than 30,

Type in Password* I
Re-Type Password* I

Please record your user ID and password in a zafe place. If you forget vour password, PrimeContract can
verify wour identity by asking you a security question of your choice, Please selact a security question,

and then type the correct answer to this question, Examples: Mame of your first pet or your childhood
hera,

Your Question® I'l.l'l.l'hat was the name of your first pet? =
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Subrnit registration I Cancel |
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Telephone Mo.* I Ext. I :
Fax Mo. I
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Choose a user ID for your PHimeContract account:

“our user ID must be at least & characters long but no more than 30,

Enter your User ID* I

Enter a Password for your PHmeContract account:

Your Paszword must be at least & characters long but no more than 20,

Type in Password* I

Re-Type Password ¥ I

Pleaze record vour user ID and password in a safe place, If vou forget vour password, PrimeContract can
verify vour identity by asking vou a security question cuf our ch-:m:e. Pleaze 5e|e-:t a security question,
and then type the correct answer to thj : oet or your childhood
hera,

Tour Questdon®

Tour Answert

When iz your anniversary?
Whao was vour childhood hera?

What iz your mothet's maiden name?
What waz the narme of your &th grade teachear?

wrhat was your first car? ancel |
What city ar town were you born in?

What was the street address of vour previous rezidence?

SubmWyreagistration

-
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A

PrimeContract’

Get User ID and Password Help

PtirmeContract can help you if vou forgot your user ID or password,

Forgot vour password?

Ertar your PrimeContract user ID I— Gt d
and click Getnew password St New passwor

Faorgot your user I[D? SeleCt either

Enter the e-rmail address
registered with your account
and click Getuser ID I Get user ID

PrirneCaontract will zend your user ID and password to the e-rnail address registered with your account,
Faor security reasons, PrimeContract cannot send it to another account, If wou prefer to get your user ID
and password from us directly, e-mail us at primetechi@pri mavera.com or call at 1+603-227-7227,

Cancel |
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Subject: Invitation to Join PrimeContract Project « Previous | Mext »
Date: 5/3/2004 7:20:43 AM Eastern Daylight Time
From:  john.vogt@navy. mil £
Hello,

Tou hawve bheen invited by John Vogt to participate in a project on
PrimeContract.
IWAVFAC Internal Training Project 1

SAVE THIZ EMAIL IF ¥oOU ARE REGIZTERING WITH PRIMECOMNTRACT FOR THE FIRZT
TIME. AFTER CREATING A T3IEE ID YOU WILL EE REQUIRED TO CLICE ON THE FIRIT
LINE BELOW ToO ACCE3I3 THE PROJECT FOLDEER.

You can accept the project invitation by clicking on the following link:
https:/Sfapp.primecontract . com/app/suafacceptprojectinvite?invitecode=NTHxNTI1NDecwMD IZRDAzMDUyHDAOMTE v MDioE

If wou do not already have a userid, click on the link helow to register:
https://app.primecontract.com/primecontract/collab.

After wou have registered an account, vou may then click on the link above and accept
the invitation to participate in this project.

Thank wou for using FrimeContract,
The PrimeContract Support Team
mailto:primetechiprimavera. com

« Previous | Next »

|
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@ Search
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Aduanced..,
[& Click Here to Access @ NAVFAC Enterprise Folder
M MAVEAC Internal Training Project Reports & Logs
Project 1
Eeports

E lantdivae
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see folders
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* Default

FProjects
IMAVEAC Internal Training Project 1

IMNAYEAC Internal Training Project 2
MEZ24T039C9154 Renovate BLDG 215
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Type Info Name Size Functions

[:I o 01. Correspondence 11 Items
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1 o 04. Bequests For Information 3 Items

C o 05, Invoices/Payrolls/Labor Interviews 16 Items
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1 (5] 0g. Phatos 4 Items
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1 o 11. Commissioning 0 Items

C o 12, Closeaut 3 Items

[ o 13. Reports 3 Items

C o 14. Contract Items E Items

1 o 15. Contract Drawings 22 Items

[ o 16. Contract Specifications 0 Items

1 o 18. Miscellaneous 24 Items
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& search Enterprise Wiew > INAYFAC Internal Training Project 1 » 02, Photos » 8.1 Photo Upload Folder
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INAYEFAC Internal
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B~ Project Surmrmary
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Enterprise Yiew > INAVFAC Internal Training Project 1 = 08, Photos > 8.1 Photo Upload Folder =
Ire
Add Files:
Adding files to : 8.1 Photo Upload Folder :
Add Files: CAiDocuments and Settingswootjjivy Documentsivy Pictures\Project Photosidth floor 51 _Dz.hm|;|
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K1 | ] -
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1. 2003
Enterprise Yiew > IMNAVFAC Internal Training Project 1 = 08, Photos = 8.1 Photo Upload Folder =
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Add Files:
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SUBMITTALS

There are two types of submittals:
1. Contractor Reviewed
2. Government Reviewed
e The Submittal process 1s a two-fold process.

1. The submittal register must go through an approval
process. After the register has been approved, it will be
imported into PrimeContract.

2. Submittals will be then be submitted through
PrimeContract based on the register.

* PrimeContract will track the status of any submittal at any given
time.

e The Government/Contractor will be requesting the
SPECINTACT submittal file for your project. It will be called
“navy4288.txt”.
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Submittal Classifications

» The following classifications may be
selected.

a. G — Government review. This will result in the For
Government Review workflow being used.

b. V — Vanation. Previously this was the deviation
code. This will result in the For Government Review
workflow being used.

c. “Blank™ - Contractor review. This will result in the
For Contractor Review workflow being used.

d. D — Designer of Record. This will result in the For
Contractor Review workflow being used.
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TEL: 800-434-3876 TEL: 888-500-3574

FAX: BDO-566-4478 FAX: 888-501-3574

February 2003

Description: Use TAN only

Duro-Last® Prefabricated Curb Flashing(s) (available in white,gray and tan colors) are fabricated from a
high tenacity, low shrink, weft inserted 18 x 14, 1000 Denier polyester fabric that has been coated with a
proven thermoplastic alloy. For greater clarification on the membranes available, see "Membrane Product
Data Sheets®.

Curb flashing is easily heat (hot air) welded to the Duro-Last® deck membrane. The hot air seaming
eliminates the need for chemicals, torches and other unsafe, non-manageable seaming systems. All Duro-
Last® Curb Flashings are prefabricated using Duro-Last® Patented Outside Corners to eliminate field welds
in the critical corner area(s). The charts below are the minimum curb sizes available for each of the
available curb styles.

Installation:

Custom prefabricated curb flashings are required to flash all square or rectangular roof penetrations. Curb
flashings shall be individually ordered and manufactured to fit each roof top curb. The deck membrane shall

be installed and mechanically attached around the perimeter of the penetration at the same fastening
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@ Attributes r X 303 Scupper Comments ¥ 12 KB pownload
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In this section, download the submittal item documents, make changes and add camments to the
document if necessary, then add a new version of the document ta PrimeCaontract.

To download & document:

To the right of the dacument, click Download.
select a location to save the document on your hard drive.
Cpen the subrmittal document as you normally would on your computer to view it.

La b =

Modify and save this document, then follow these steps to add a new version of the document to
PrimeContract

Tao add a new version of the document ta PrimeCantract: |
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In this section, download the submittal item documents, make changes and add camments to the
document if necessary, then add a new version of the document ta PrimeCaontract.
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FTITTIE - UTILT L.

Tao add a new version of the document ta PrimeCantract: |

&] Done I_Elﬂ Internet
iﬂﬁtartl“ (LN Inbo - Mic, .. MicrosuFt E| | The Trainin...l MicrusuFt P...”@Wurk Pac... @Submittal&..l |J ﬁ m [ |(B§g@>@69 a:24




Submittal Log

AE Presentation



-;!NAH‘FAE Internal Training Project 1 - Microsoft Internet Explorer provided by Navy Marine Corps Intranek - |5’|5|
J File Edit ‘iew Favorites Tools Help |

J EBack - = - (D) tat | ‘Qisearch  [E]Favorites & 4History ||%v =h o

J.ﬁ.ddress IE https:/fapp. primecontract, com/primecontrack foollabyfetch)f 2000/ -5070026  customyview, htrl?Func=llgobiId=5070026&0bjaction=browsetsort=name j @GD |J Links **
E LT TETE 10 ACTESS W NAVEAU Enferprise Folder ;i
M MAVEAC Internal Training Project Beports & Logs
Project 1

mops

Eeports
E lantdivae

lantdivae
E-:; Project Surnrnary E

#Add Files | Cl Create s new folder Add Other .. j

Type Info Name Size Functions

C| ﬂ 01, Correspondence 13 Itemns

1 @ 02 Daily Reports 17 Iterns

Ca @ 02 Submittals h 5 Items

C| ﬁ 04. Reguests Far Information 3 Iterns

[ ) D6 schedules 3 Itemns

C| o 07, Safetuw/Environmental 4 Ttems

T @ 08 Photos 4 Iterns

C| o 10, Constructability Reviews 2 Items e
[ ) 11, Commissioning 0 Itemns

[ & 12 Closeout 3 Iterns

T @ 13 Reports 3 Itemns

[ {3 14, Contract Ttems 5 Iterns

C| ﬁ 13, contract Drawings 3 Items

C| ﬂ 16, Contract Specifications 0 Iterns

CI o 13, Miscellaneous W 16 Itermns

[ 3 20, Pre-Award 0 Iterns ;I

£] l_ E|ﬂ Internet
iiﬁtartl“ () Inbox: - Micrasaft ... | Micru:nsu:nft Excel - 6... | Microsoft PDWErF‘D...”@!NA"'FAE Interna... |J ﬁ :ﬂ ] |<Ej§g @@ Cj 8131




3 03. Submittals - Microsoft Internet Explorer provided by Mavy Marine Corps Intranet

= =] x|
J File Edit ‘iew Favorites Tools Help |
J HBack = = - @ il | @Search [3:] Favarites @Histnrv ||%v =h -

J.ﬁ.ddress IE https:/fapp. primecontract, com/primecontrackfcollab?func=llzobjld=507 1 759&0bjaction=browsedsort=name j @GD |JLink5 »
anmntractu *1 Personal View ‘ Projects

T, search _
Welcome, LANTDIV AE May 3, 2004

]
PRIBAVERA

INAVFAG Internal | 03. Submittals

@Cnnfigure
raining Project 1
@ Search ) ' o . .
Enterprize VWiew > INAVFAC Internal Training Project 1 = 02, Submittals
I Gn:ul
Advanced...

Type Info Name Size Functions
El IMAWFAC Internal Training

Project 1 [ 2.1 Archived Submittals 4 Items
Feports C| 3.3 25% Dezign Docurments 0 Iterms
@ 1 Subrnittal Register - Training 1

; 87 KB Download
E-\ Project Surnrnary

AE’s cannot currently view the Log 1n the
NAVFAC Design Permission Group. A request

has been submitted to Primavera to resolve this
1Ssue.

[
&] Done I_Elﬂ Internet

G T@® es

iiﬁtartl“ (LN Inbiox - Micros...| {24 Micrasoft Exc. .. | Micru:nsu:nFt F‘DW...”@IB. Submitt...  ‘WwebcmM A RE: What wa. .. | |J ﬁ m [




3 Submittal Register - Microsoft Internet Explorer provided by Mavy Marine Corps Intranet - |5’ |5|
J File Edit ‘iew Favorites Tools Help |

J HBack = = - @ il | @Search [3:] Favarites @Histnrv ||%v =h -

J.ﬁ.ddress IE https:/fapp. primecontract, comfapp/processreportfsubmitkalregisterpagerextorgid=320902 4&extprojid=507 0026 j @GD |J Links **
] "‘ﬂ ﬂ
= mae o " NAYFAC Enterprise Personal Yiew | [B Projects Search
PrimeContract ™ %

INAVYFAC Internal Training Project 1 May 3, 2004

PrimeContract Help

Enterprize View » INAVFALC Internal Training Project 1 » 03. Subrnittals = Submittals Register Folder » Submittal Register

& Submittal Register
Add Mew Submittal | Preview Submittal Register

Access Submittal Information Contractor Schedule Dates Status
Work Subrn Spec Paragraph Description Cl  Actiwity  Submit Approval hdaterial Date Status Date of  #of
flow # = Section # in] By Meeded By MNeeded By Submitted Code Status Besubs
status 1 012000 1.3 Schedule of prices = 1007 02-Jan-03 02-Feb-03  03-Feb-03  O7-MowD3 P 07F-Mow-03 0O
2 01310 1.3 List of contact personnel = 1002 03-dan-03 03-Feb-03  04-Feb03  O7-Mow03 A 10-Meow-03 0
status 3 0D1321M 1.5 Cualifications = 1003 04-Jan-03 04-Feb-03  05-Feb03  O7-MowD3 P 07-Mow-03 0O
status 4 013218 16826  Standard Activity Coding 1004 05-Jan-03 05-Feb-03  0B-Feb-03  O7-MNowD3 P O07F-Mow-03 0O
Dictionary
5 0D1321m 1.7.2 Metwork Analysis Schedule G 1005 0B-Jan-03 0B-Feb-03  07-Feb-03  O7-Now03 A 10-Mow-03 0
G 0D1321M 1.7.4 Accepted Network Analysis &G 1006 07-Jdan-03 07-Feb-03  08-Feb-03  O7-Mow03 A 10-Maw-03 0
Schedule
status 7 0D1321M 1.7.5 Monthly Metwork Analysis G 1007 03-Jan-03 03-Feb-03  09-Feb-03  2Y-Jan04 P 27-Jan-04 0O
Updates
attachments 8 0D1321M 176 Summary MNetwork = 1008 09-dan-03 09-Feb-03  10-Feb-03  2¥-Jan-04 A 2-dan04 0O
initiate 9 0D1321M 1.7.7 As-Built Schedule = 1009 10-Jan-03 10-Feb-03  11-Feb-03 MR 30-Aug-03 0O
initiate 10 1330 1.5.1 Submittal register = 1010 1-Jan-03 11-Feb-03  12-Feb-03 MR 30-Aug-03 0O
initiate 11 01450M 1B (QC) plan = 1017 12-Jan-03 12-Feb-03  13-Feb-03 MR I0-Aug-03 0O
initiate 12 0714500 1.2.1 MNACE Coating Inspectar G 1012 13-Jan-03 13-Feb-03  14-Feb-03 MR 30-Aug-03 0O
initiate 12 01800M  1.7.21  Traffic control plan G103 14-Jan-03 14-Feb-03  15-Feb-03 MR 30-Aug-03 0
initiate 14 01500MW 1.3 Backflow preventers 1014 15-Jan-03 15-Feb-03  16-Feb-03 MR 30-Aug-03 0O
initiate 15 015000 3.3 Backflow Preventer Tests = 1015 16-Jan-03 16-Feb-03  17-Feb-03 MR 30-Aug-03 0O
initiate 16 01500M 1.5 Backflow Tester 1016 17-Jan-03 17-Feb-03  18-Feb-03 MR 30-Aug-03 0O
initiate 17 01500M 1.3 Backflow Preventers 1017 18-Jan-03 18-Feb-03  12-Feb-03 MR 30-Aug-03 0O
initiate 18 01525M  1.4.3.1 ﬁcﬁciﬂent Prevention Plan = 1018 19-Jan-03 19-Feb-03  Z20-Feb-03 MR 30-Aug-03 0O =
@ https: {fapp. primecontract, comy app/processrepart ) submittalregisterpagetextorgid=3209024 &extprojid=507 00264 I_Elﬂ Inkernet

iﬂﬁtartl“ (LN Inbiox - Micros...| {24 Micrasoft Exc. .. | Micru:nsu:nFt F‘Dw...”@Suhmittal R.. ‘webcm A RE: What wa. .. | |J ﬁ m 3 |<Ej§g@>@ Cﬂ 8:57




Request for Information

AE Presentation



RFI for Government Reply

. RFI 1s submitted directly to the AROICC/AREICC
for review.

. Upon the receipt of the RFI, the AROICC/AREICC
may reject the RFI or return 1t to the Contractor for
revision

. During review of the RFI it may be routed to
internal personnel for a detailed review.

. The returned RFI will include a response to the
question posed and will comment on potential
time/cost concerns.

AE Presentation



Basic Workflow
RFI for Contractor Reply

. Contractor generates RFI.

2. RFI 1s routed 1n the Contractor organization.

. When ready for final answer the RFI 1s sent
back to the initiator by the Contractor CM.

. WebCM Automatically provides a copy of
the completed RFI form to the AROICC.

AE Presentation
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Checklist % Attachments
hiork ”E”.ﬂ Finished Inthis section, download and view the RFI documents.
i# Overview
@ General To download and view a document;
T Attachments I
' Comments r 1. Tothe right of the document, click Download.
= UE 4_ r 2. Select alocation to save the document on your hard drive.

3. Openthe RFI document as you normally would on your compu
Send On | After you have finished the attachments, click one of the links on the left

« Click General to return to the main screen.
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Type Info Name Size Functions

[:I o 01. Correspondence 11 Items

1 o 02, Daily Reports 15 Items

C o 03. Submittals 3 Items

1 o 04. Bequests For Information 3 Items

C o 05, Invoices/Payrolls/Labor Interviews 16 Items

1 o 0f. Schedules h 3 Items

C o 07. Safety/Environmental 4 Items

1 (5] 0g. Phatos 4 Items

C o 10. Constructability Reviews 2 Items

1 o 11. Commissioning 0 Items

C o 12, Closeaut 3 Items

[ o 13. Reports 3 Items

C o 14. Contract Items E Items

1 o 15. Contract Drawings 22 Items

[ o 16. Contract Specifications 0 Items
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[ (5] 21, Meeting Minutes 1 Item
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Photo Overview

*Folder 08 Photos will be used to store photos either
scanned or from digital cameras for record images on
the construction projects. These photos will be used
as a permanent record to capture images of
workmanship, quality, and progress.

*Upload folder is to used for loading all photos to
PrimeContract.
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Subject: PrimeContract alerts at 02/11/2004

Sample Email

=
PrimeContract Notification Report - Every Hour
User: vogt])
Database: PRIMECONTRACT
Date: 02/11/2004
* Task Activity:
+ "N6247089C9154 - RFI 16-AROICC/ARFICT Reviews RFT" in workdlow "N6247089C9154 - RFI 16" has arrived
+ "N6247089C9154 Renovate BLDG 215 Submittal 2- for Review" in worldlow "N6247089C9154 Renovate BLDG 215
Submittal 2-" has arrived
Click to view links to the tasks
-
report11....
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N6247089C9154 Renovate BLDG 215 Submittal 2- for Review in workflow "N6247089C9154 Renovate
BLDG 215 Submittal 2-" has arrived
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B Overview

3 General

% Attachments

E Comments
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Accept Assignment

-

W Overview
2 General

A submittal item has been sent for you to review. Before sending this submittal item to
the next person, click the links on the left to complete each of the following Work Item
sections: |

Attachments enables you to reference any documents related to this submittal

Attachments iterm.
Toview, add, or modify attachments, click the Attachments link on the [eft.
Comments enables you to review or add relevant comments related to this
Comments submittal itermn.

To review or add comments, click the Comments link on the left.

Don't Accept
You will first need to click "Accept this Assignment” on the left if you want to take action
on this item.
After you have completed each of these sections, you can click on the left:
Revise/Resubmit on the left to send the submittal item for resubmission.
Approve on the left to approve the submittal item.
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Selecting the Navy Lodge x
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for the Navy Lodge at the
PrimeContract site. See

next slide.
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Note that these folders now available in windows explorer
are the same as those at the PrimeContract site. Users can
now access all documents stored at PrimeContract on their
local computer without having to go to the internet.
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Note that the enterprise view takes a
long time to render since all NAVFAC
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Questions

 For additional information feel free to contact
LaDonna Boone at 322-8049 or John Vogt at 322-
8378

e PrimeContract help desk 1s 603-227-7227 or email
them at primetech(@primavera.com. Their hours
are 8 a.m. - 8 p.m. ET; Monday thru Friday. No
cost to use the trouble desk

e Copy available at www.lantdiv.navfac.navy.mil
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