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I.  Training

1. Summary for FY03

During Fiscal Year 2003, Engineering Field Activity, Atlantic completed approximately 937 mandays of training.
This training was accomplished through a combination of IDT, IDTT, AT, and ADT. Highlights are summarized
below, as are other high priority initiatives that were pursued during the past year.

Based upon the FY2003 Unit Training Plan, comprised of an Individual Training Plan for each unit member, total
number of unit skills exceeded minimum requirements at the end of the year.
Training Accomplishments:

2. Training Accomplishments

a.

Regional Drill Weekends. EFALANT completed regional drills in the fall of FY2003. Regional drills
were conducted in the Mid-Atlantic (Norfolk, VA), the Mid-West (Wright-Patterson Air Force Base), the
South (McDill Air Force Base in Tampa, FL), and in the Northeast (Naval Submarine Base, New London,
CT). These drill weekends provided an orientation to new unit members, an opportunity for senior
leadership to pass on information on important events and priorities for the coming year, allowed unit
members to meet and to foster personal relationships, and provided mission critical training. These events
provided an opportunity for the Training and Readiness Department and the Operations Department to
begin making assignments for the coming year and to answer any questions that new members may have.
These annual training evolutions have proven very effective, given the dispersed nature of EFALANT
personnel and will be presented again in early FY 2004.

Real Estate Training. During the March 2003 drill weekend, the Real Estate Division at Atlantic Division
of NAVFAC provided training to EFALANT personnel in Real Estate In-Leasing (emphasis on foreign in-
leasing in contingency environment). This training has been provided on an annual basis. It was
scheduled in anticipation of emerging operational requirements for LANTDIV in order to better prepare
EFALANT to support these needs. Twenty-three members of EFALANT successfully completed this
training. One member of EFAPAC also participated and is exploring presentation of a similar course for
their members. This training will also be planned in FY 2004.

Contingency Contracting Training (CON 234). A new training evolution during FY 2003, EFALANT and
EFAPAC jointly planned and executed a presentation of the Contingency Contracting course (CON 234) in
Feb/Mar 2003. This two-week course was presented by the Defense Acquisition University at Port
Hueneme, CA. Eleven members of EFALANT successfully completed this course. Completion of this
training evolution had a positive impact on overall unit readiness. This course is also important as it
provides the basis for contingency contracting and will be critical for any unit members called upon to
provide contracting support in such an environment. This training event is also planned for FY 2004.

Shaping Smart Business Arrangements (CON 100). This course is a requirement for all active duty and
civilian contracting personnel. Competition for the regularly scheduled seats is fierce and largely
unavailable to reservists. EFAPAC took the lead to get approval for a joint EFAPAC and EFALANT
presentation in September 2003 in San Diego, CA. CAT funds were provided to cover costs for the facility
and for instructors and course materials. Twenty-three EFALANT members attended. This course is now
the first of a series of acquisition training requirements and must be successfully completed before
members can be accepted for follow-on on-line and classroom courses. Successful execution of this
training evolution represents a significant accomplishment in that EFALANT reservists received this
training before many of their active duty counterparts. A similar presentation will be planned for next year.
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3. Other Training Highlights:

a.

Acquisition Career Field. EFALANT and EFAPAC continued to work with representatives from
NAVFAC to pursue designation of 25 billets in each command as Acquisition Workforce billets in the
Contracting Career Field. While the billets have been identified, there has been no final approval for such
designation. The upcoming Contingency Contracting Force with similar but abbreviated training has been
discussed as a better fit for reservists. It is unclear whether this issue will be addressed in the near future.
Designation of these billets will allow reservists to be considered for attendance at training to support
certification in the Contracting Career Field and allow reserve officers to be qualified to hold warrants
while on active duty. Given the mission of EFALANT to provide construction and contract management
support in a contingency environment in support of Atlantic Fleet requirements, resolution of this issue will
impact support to operational elements.

Revisions to the Individual Training Plans. Another significant accomplishment during FY 2003 was the
evaluation and revision to the Unit Training Plan and the development of a joint EFALANT/EFAPAC Unit
Training Plan. It was decided to develop and train to a common plan given the similarity in mission
between the two commands. However, even though the mission of the units is very similar, there are
differences in the billet structures. Additionally, each command has specific operational commitments that
are unique (e.g., LANTDIV has a Memorandum of Understanding with Naval Forces Central Command
committing approximately twenty EFALANT officers to support their operational requirements).
Allowing for these differences, the Training and Readiness staffs of each command worked to develop a
consistent training approach. This plan will be fully implemented in FY 2004. In addition to changes in
training requirements, there will also be an effort to standardize readiness calculations.

Operations

1. Contributory Support

a.

Accumulated Work in Place.

Current delivered contributory support is 3790 man-days. The performance of work distribution,
excluding support form mobilized members is:

Category Actual Man-days Actual % Target %
Administrative 77 21% 25%
Training 937 26% 25%
Contributory Support 1937 53% 50%

Mobilization added an additional 1853 man-days of contributory support.

A detailed listing of major contributory support projects is indicated below.



b.

|'Product & Services' Breakout for all of EFALANT, from 01/0ct/2002 through 22/Sep/2003
| Product & Service 'ID [ADSW [AT [ADT [IDT [IDTT [Recall |Total
| Construction G || | 60 | 27 |84 | 44 [ 283 | 498
| Consulting Services N (3| 4 [72a ] 8 | 124
| Cont. Eng. Military Ops B | 209 [ 106 | 22 [133 | 39 [ 1570 | 2079
| Design (A & E) E || |19 |28 | | a7
| Design (In House) [F | | 3 | 8 | | 10
| Engineering Services H | | 196 | 59 |146 | 14 | | 415
| Environmental Compliance | | 81 | |20 | 9 | | 110
| Environmental Planning |C_| | 17 | | 10 | | |27
| Facilities Management v | | 44 [ 40 [40 | 7 | 131
| Facility Planning v | 126 [ 89 | |52 | 6 | | 273
| General & Adminstrative |S_| | 128 | 44 | 409 | 197 | 777
| Housing Management |I_| | 13 | N | |14
| None (Months w/0 work) Q | | | | | | .o

| Project Review and Validation ~ [W || | 39 | | 10 | 13 | . 62

| Real Estate |_| | | | 3 | | .3

| Training |_| | 234 | 176 | 279 | 248 | | 937
Total Mandays (not number of Drills) | 335 (1064 | 372 (1289 | 591 | 1853 | 5504

Call For Work

A Call for Work (CFW) was published in July 2002 for FY03. It passed throughout the LANTDIV
claimancy via the Contingency Engineering Business Line, who is designated as the LANTDIV RLO. It
allowed each site or activity to list requirements that could be met by reserve support. The client listed
duty requirements, desired skill sets, dates, point of contact and even requested specific individuals.

The individual activity operations group and the cognizant business line managers each assigned a priority
of 1- 3. The CFW was collated by EFALANT to make reserve assignments of either AT or drill support.
Project acceptance criteria was sequentially based on Priority followed by skill match. There was
considerable judgment and resource leveling to fill as many requests as possible. The assignment slate was
forwarded to Contingency Engineering in September for approval. The CFW was approved as an
execution plan in November.

The CFW shows 273 requests, with 134 assignments completed. Emergent requests were filled, primarily
for exercise support. The Execution plan showed an equitable distribution (percent requests fulfilled) by
region. The CFW was used to formally “fence” AT days designated for training, and to publish this
requirement to the customers.

A detailed breakdown by BLM and Activity was maintained and briefed monthly.



|'Clients' Breakout for all of EFALANT, from 01/0CT/2002 through 22/SEP/2003

| Client |ADSW | AT |ADT|IDT |IDTT |Recall | Total
| BUREAU OF NAVAL PERSONNEL(BUPERS) | | | | 26 | | | 26
| CENTRAL COMMAND(CENTCOM) | |85 |17 | 7 | 5 | 464 | 578
| MARINE CORPS (CMC) | 28| |3 |1 | | 32
| CHIEF OF NAVAL OPERATIONS(CNO) | |23 2 |3 | 2 | | 65
| MIDATLANTIC(CNRMA) | |15 | 3 |25 | 12 | | 55
| NAVAL DISTRICT WASHINGTON(CNRNDW) | | 19 | | 44 | 18 | | 81
| NORTHEAST(CNRNE) | 126 | 12 | |40 | 22 | 54 | 255
| COMLANTFLT | | 60 | | 109 | 40 | 205 | 414
| COMUSNAVEUR | 126 |177 |40 | 8 | | 210 | 561
| EUROPEAN COMMAND(EUCOM) | | 105 | L2 | | 105 | 212
| JOINT FORCES COMMAND(JFCOM) | | 62 | 64 | 47 | 17 | | 190
| NAVFAC ATLANTIC DIVISION | 75 | 130 |20 [118 | 63 | 210 | 616
| NAVAL CENTRAL COMMAND(NAVCENT) | |48 | |19 | 10 | 304 | 381
| NAVFAC | | 26 | 6 |68 | 14 | | 114
| NAVAL SOUTHERN COMMAND(NAVSOUTH) | 6 | | | | | 6
| None or N/A | | 215 /220 580 | 328 | 4 | 1347
| ARMY, AIR FORCE, OTHER GOV. AGENCIES | 8 | 24 | | 98 | 43 | | 173
| SOUTHERN COMMAND(SOUTHCOM) | | 16 | | | | | 16
| NAVFAC SOUTHERN DIVISION | | 13 | |61 | 17 | 297 | 388
| Total Mandays (not number of Drills) | 335 [1064 |372 [1289 | 591 | 1853 |5504

2. Reserve Mobilization

a. 2002 Carryover
EFALANT had mobilized a total of 12 reservists in FY02. These were in 3 waves, with the first occurring
in the immediate aftermath of the 911 terrorist attacks; a second surge in December of 2001, and follow-on
mobilizations in 2002. Most were demobilized within FY02.

At the end of FY02, 5 officers remained on PRC -- at LANTDIV HQ, Northern Division, Southern
Division, and Guantanamo Bay. They continued on PRC well into FY03.

Three officers were released at the end of their 1-year PRC at the end of the first quarter 2003. One of
these was then extended on long term ADSW at Guantanamo Bay into FY04.

One officer was reassigned to the Office of Humanitarian Reconstruction, and ultimately deployed to Iraq,
with a final demobilization date in August 03.

The remaining officer was demobilized from Southern Division in August 03.

b. 2003 Mobilizations
In anticipation of further recalls, EFALANT had developed a list of personnel and their mobilization
desires (i.e. willingness to accept PRC, limitations on desired mobilization sites if any, and other factors).
This “First Call” list was to be used in conjunction with the skills data to allow designation of qualified
individuals.

In addition, in support of an MOA with NAVCENT, a formal assignment of personnel was made to
provide a surge capability of 20 officers. This included the entire CENT/SOUTH IPT team, and included
both voluntary and involuntary selections.



Throughout 2003, assignments for PRC came from CENTCOM. This resulted in four officers recalled to
Irag/Kuwait/Bahrain; and 4 officers recalled to Afghanistan. In addition two officers were recalled to
EUCOM to work at the HQ and in Kosovo. One officer was demobilized from Iraq in July 03.

At the end of FY03, 4 officers remain in South West Asia, 4 remain in Afghanistan, and 2 in Europe.
c. 2004 Mobilizations

At close of FY03, EFALANT has received preliminary warning orders for additional mobilizations for
NAVCENT and LANTDIV.

d. Details
The current “by-name” recall status is as follows:
NAME RECALL LOCATION
CDR Harrison Kuwait
CDR Cross Kosovo KFOR support
CDR Hudson Line officer attached to EFALANT mobilized to EUCOM
CDR Leonard Afghanistan
LCDR(s) Harris Afghanistan
LCDR Sager Afghanistan
LCDR Taylor Afghanistan
CDR Weldon NAVCENT tasking for structural engineer to support DTRA
Agency Recalled Apr 03 and demobilized in August 03.
LCDR Douglas Bahrain; July 2003 demobilization
CDR Moskowitz ORHA- July 2003 demobilization
LCDR Buziak SOUTHDIV; July 2003 demobilization
CDR Rimmey Switched to ADSW in GTMO from Northern Division PRC
CDR Perry SOUTHDIV; December 2002 demobilization
CDR Howe SOUTHDIV; December 2002 demobilization

e. Defense Threat Reduction Agency (DTRA) Support

In summer 2002, DTRA and EFALANT signed a Memorandum of Agreement under which EFALANT
would assign four officers to DTRA to serve as Structural and Infrastructure engineers on Joint Staff
Integrated Vulnerability Assessments (JSIVAs) on DOD sites. The officers were assigned to a two week
formal training school in October 2003, and were expected to be utilize drills and ADT to serve on teams
in the US and OCONUS.

In addition to the 4 officers formally assigned, EFALANT sourced an additional 3 VTU personnel who
received training qualifying them as JSIVA team leaders, and as Operations Center watch standers. We
utilized personnel able to be covered by their civilian employers for military leave salary, but utilizing
DTRA funding for travel and per-diem. This was an innovative staffing approach as DTRA was able to
fund travel/per diem but not salary.

The DTRA relationship and staffing model is being duplicated in FY04 by EFAPAC.

3. Reserve Active Coordination

a. The Contingency Engineering Business Line Manager (O5) is designated as the LANTDIV coordinator for
reserve issues. This gave a full time point of contact for communications. There was weekly contact
between the RLO and the Operations officer or other key staff. This allowed real time responses to
requests or taskers from LANTDIV.

b. The organization of EFALANT has mirrored the LANTDIV Organization by establishment of Integrated
Product Teams on the reserve side to support the Active IPT. Leaders have been assigned (with
geographic integrity if possible) to be a single point of contact that would give immediate support and
response to the regional active IPT. EFALANT Operations participates in weekly Operations conference



calls including participants from all the active regional divisions. EFALANT also prepares slides that are
briefed to the Admiral during the monthly LANTDIV Execution brief.

Specific Liaison Included

o Direct liaison with clients for Call for Work development

o CAPT Newdome brought on as Contingency Engineer to represent LANTDIV at International
Conferences. CAPT Laib served as acting Contingency Engineer during leave periods.

o0 Continuous Reserve presence in Contingency Engineering Office for 6 weeks at start of Operation
Iragi Freedom

0 Preliminary Reserve Staffing Of Urgent Response Teams (URTs) for Real Estate, and ROICC
Operations.

Engineer Operations Center
An officer was assigned to aid in staff development of the LANTDIV EOC. This included drafting of
a new SOP, equipment list, EOC instruction and staffing. A rapid manning plan was developed to
surge regional personnel utilizing drills, AT, follow on ADSW, etc. to expand the LANTDIV active
duty and civilian personnel.

4. EFALANT/EFAPAC Liaison

Closer liaison was developed through the FY, and particularly as a result of the joint planning conference in
June. This included:

0 Exchange of Unit CFW

0 Development of a system to exchange emergent tasks requiring long term ADSW or recall to expand
the volunteer pool.

0 Decision to merge EFAPAC onto the EFALANT timekeeping system.

0 Merger of common reporting methods

0 Development of a joint plan of action and milestones for PACLANT Operations.

5. Information Technology Innovations

a.

The mandate for the unit was to use the web or other e technology to leverage our time and make reporting
and communications processes faster, more accurate, “real time” visible and valuable to the widest range of
users. There have been tremendous inroads to web based operations.

The unit web page was converted to the LANTDIV format and uploaded to the LANTDIV web page,
giving access to public and controlled information via password. This included briefings, the CFW,
required documents/forms and organizational data.

The cumbersome email based timekeeping was totally replaced by a web-based system that allows
individuals to directly input their data on a real time basis. It gives an exact picture of individual and unit
contributory support, including project descriptions, mandays, and points of contact It is preformatted for
reporting of support by individual, unit, claimant or business line. It also allows download of raw data for
ad hoc reports or trend analysis. This is fully operational.

An online skills database was developed listing detailed individual engineering skills. It has been uploaded
to the web and allows individuals to update/modify their skills and skill levels. Skills can be searched by
individuals, or for specific criteria on line. A web link to actual engineering resumes and key word
searches has been deployed.

The Timekeeping system is fully functional and in use. The design has been shown to EFAPAC and a
shadow web site was developed for use in FY04. The next phase is uploading of the application to a
NAVFAC server in its current form. The developing officer is on next assignment at NAVAFC for
continuation of this effort.



I11. Manpower &Administration

1. Summary
e LCDR Jim Graham retired effective August 03.
e CAPT David Laib will rotate out of the Chief Staff Officer position and into the VTU.
e CAPT Tom Newdome, previously DCOS for Training will be the CSO in FY04.
e CAPT Karl Clebak is coming onboard as the DCOS for Training.
e CAPT Mike Price will continue as the DCOS for Operations.

2. Staffing Levels (as of end of FY03)

Unit Billets On Board

Drilling IRR/
w/Unit Recalled ADSW ADDU APG XEER

O E ) E 0] E ) E 0] E 0] E ) E ) E

OICC | 37 | 33| 37 | 26 | 33 | 20 2 0 0 0 2 0 0 1 0 0

EEU 31 |11 | 27 4 15 3 2 0 0 0 10 0 0 0 0 0

CEU 11 | 2 | 10 0 8 0 2 0 0 0 0 0 0 0 1 0

VTU 0 0 0 0 17 2 1 0 1 0 0 0 0 0 0 0

Totals | 79 |46 | 74 | 33 | 73 | 25 7 0 1 0 12 0 0 1 1 0

3. Awards

EFALANT Awards Board approved 12 award recommendations and submitted to YNC Evans in July 03 for
Commander EFALANT approval and signature. An additional 2 award recommendations were submitted in
August 03. As of 30 September 2003, 12 awards were approved (5 NAMs, 4 NCMs, and 3 MSMs). In
addition, EFALANT submitted a nomination for SOQ to N&MCRC Norfolk.

V. VTU
1. Summary

YNC Lamb: provided core drill support via ADT orders.

CAPTs Chuck Vaughan and Dennis Schrader provided DTRA support. They are 'team leaders'
averaging 10 days/year performing none pay drill support to DTRA.

CAPT Krug (VTU CO) provided 5 days ADT support end of Aug. '03 for 'year end contract support' at
EFDLANT.

CENTCOM support for IRAQ and Afghanistan provided by 6 VTU Offices who live in the Florida area.
Have provided over 42 man-days of direct command support.

CDR Hickman has provided continuous weekend support to COMLANTFLT the entire FY until he
received a pay billet.

CDR Rimmey was recalled to support EFANE and then EFDLANT on ADSW.

CDR Teate was recalled on ADSW.

CAPT(s) R. Kelly was recalled on ADSW.

CDR's Larry and Redman provided direct support to EFALANT in staff support.




V. Miscellaneous

1. EFALANT/PAC Conference

Unit leadership from EFAs LANT & PAC met in Dallas the weekend of 14-15 June 03 to compare and
review processes, structure, and challenges in an effort to identify opportunities for improvement. The
following provides a list of EFALANT “draft” initiatives being addressed by each of the work groups that
participated in the conference:

e  Operations:

a.

b.

Coordinate with NAVFAC and EFAPAC to identify requirements, resources, and feasibility to
move EFALANT’s web management system (timekeeping/resumes/skills inventory) to a
NAVFAC server.

Develop a strategy to provide support to regional engineers and 1% NCD when warranted.

e  Training/Readiness:

a.

b.

Recommended the adoption of Contingency Contracting Force (CCF) standards for all CEC
officers. Will incorporate this recommended standard in the FY04 training plan.

Develop a standardized readiness calculation method for both LANT & PAC utilizing a
combination of billet and unit specific mobilization training tasks.

Recommended that both units could absorb between 8-10 ADDU officers and still maintain
training readiness level of T-2.

e  TPFFD/Surge/Future Requirements

a.
b.

Pre-designate unit members to perform URT mission requirements.
Work with 1% DIV and Combatant Commanders to get “If authorized” funding documents in
place to reduce reaction time.

e Admin/Manpower

a.

b.

LANT to post latest documentation on their web site for members to access rather than mailing
these items out hard copy quarterly to minimize mailing and associated labor and costs.

LANT to develop procedure for nominating, selecting and recognizing EFALANT SOQ / SOY.
This will include procedures for submitting selected individual to NAVRESCEN Norfolk for
inclusion with the RESCEN selection process.

LANT to adopt same “Personnel Matrix” as PAC to provide a quick overview of the personnel
status of the 3 units & total.

2. East Coast Detailing Conference

CAPT Laib, CAPT Price and CAPT Newdome attended the 3ANCR/EFALANT O-4 and below preliminary
detailing conference which was held on 26/27 July 2003.

3. Apply Board

One of the O-6s participated in the Command and Key Billet Apply Board in June 2003.



