









24 Feb 03

Executive Steering Group MINUTES

MEETING WAS HELD:

Date: 19 Feb 03
Time: 1300
Place:  Board Room

ATTENDEES:

CAPT Raines 
CDR Manning

CDR Zielinski



N. Dougherty
D. Drozd

C. Mayer




J. Duffy

R. Smith

D. Petrone

J. Root

M. Flanagan

DISCUSSION:

1. Bob Schlichting presented a briefing on the process of selecting the LANTDIV awards for employee, field employee, and administrative employee of the year and the LANTDIV team awards.  Methods to improve next year’s EFANE nomination packages for those awards were also discussed.

2. Bob Schlichting presented a briefing on preparations for our IG which is to be conducted by LANTDIV from 3-5 June 03.  An EFANE self-assessment will be provided to the LANTDIV IG team within 4 weeks.

3. Jerry Galagher presented a briefing on the January 03 budget review.  

4. XO presented a briefing on the NMCI transition plan for EFANE.  NMCI will provide new equipment and new e-mail addresses for EFANE employees.  Employees will also receive training on NMCI.  Cutover to NMCI is presently scheduled for Apr 03.   Additional information on NMCI can be found at http://navfacilitator.navfac.navy.mil/cio/nmci/.

5. Next ESG meeting is 5 Mar.  At that meeting, Mr. Duffy will present a briefing on Community Management and Mr. Mayer will present a briefing on intern assimilation.

