 -----Original Message-----

From: 
Preston, Gregory C (EFANE)  

Sent:
Friday, May 17, 2002 11:41 AM

To:
Art Hayes; Cheryl Grosso; Eileen Dougherty; Elaine Preston; Gregory Preston; Guy Robinson; Helen McCabe; Neil Dougherty; Robert Lammer; Stephanie Zamorski; Todd Wanner; Vince Digiulio

Cc:
Annunziata, Frank A. (EFDLANT); Renner, Bob T. (EFDLANT); Bonelli, Rick A. (EFDLANT)

Subject:
FW: OUTLEASE PAYMENTS

Importance:
High 

All -

Please note the policy for processing rental checks when they come in the door.  We now should be using DD Form 1131 instead of DD 2277.  Additionally, we should be processing through LANT and utilizing the services of Frank Annunziata as spelled out in the instruction attached hereto.  

THIS POLICY SHOULD BE IMPLEMENTED EFFECTIVE IMMEDIATELY.  Please let me or Vince know if you have any questions regarding implementation.  Appreciate your effort and support in this regard.

v/r,
Greg.

GREGORY C. PRESTON
Realty Officer
Engineering Field Activity Northeast
Naval Facilities Engineering Command
10 Industrial Highway, MSC 82
Lester, PA 19113-2090
Phone: (610) 595-0731
Fax: (610) 595-0534
-----Original Message-----

From:
Renner, Bob T. (EFDLANT) 

Sent:
Friday, May 17, 2002 10:52 AM

To:
Cocks, Charles C (NAVFACHQ)

Cc:
Bonelli, Rick A. (EFDLANT); Jicha, Gene C. (EFDLANT); Kurtz, Matt D. (EFDLANT); Preston, Gregory C (EFANE); Markley, Joan M (EFACHES); Sorey, Joyce S. (EFDLANT); Wilkinson, Jackie B. (EFDLANT)

Subject:
FW: OUTLEASE PAYMENTS

Importance:
High

Charlie:  Sorry for the delay.  Discovered two separate systems - LANT HQ & OPS plus EFA Ches working one method; EFANE working a variation - both were effective in getting the checks/ funds to DFAS correctly.  EFA NE is coordinating with our FM folks so all will use the same method by the end of the FY.  Attached are the responses to your questions, a copy of the LANT instruction on the process, and a copy of our unofficial instructions at LANT HQ. 

 NOTE:  The process indicates the DD Form 1131 is being filled out by LANT FM folks, but in the actual process, the form is initiated in the Real Estate office and forwarded electronically to FM for completion.  Since RE has most of the data, this process has been working well and we intend to continue the process.

Note:  2695 admin expense checks are handled similarly, except our Program Analysts work the process with our Accounting personnel to get the reimbursable dollars into the system so we can use them.







EMBED Outlook.FileAttach[image: image1.wmf]LANTNAVFAC INST 

7200_2.pdf



EMBED Outlook.FileAttach[image: image2.wmf]HQ LANT Billing 

Instructions.d...


If you have further questions, please advise.  

VR,  R2
Robert T. Renner

Realty Specialist, Code RE1RR

Real Estate Division

LANTNAVFACENGCOM

Office: 757-322-4934/ DSN: 262-4934 

FAX: 757-322-4913

rennerrt@efdlant.navfac.navy.mil

 -----Original Message-----

From: 
Bonelli, Rick A. (EFDLANT)  

Sent:
Thursday, May 02, 2002 7:02 PM

To:
Renner, Bob T. (EFDLANT); Sorey, Joyce S. (EFDLANT); Markley, Joan M (EFACHES); Preston, Gregory C (EFANE)

Cc:
Jicha, Gene C. (EFDLANT); Kurtz, Matt D. (EFDLANT)

Subject:
FW: OUTLEASE PAYMENTS

Importance:
High

I know, I'm behind on emails.  Pls catch me up on this.

Bob Renner take lead.  Work with others on this email to answer Charlie's questions.

Rick

 -----Original Message-----

From: 
Cocks, Charles C (NAVFACHQ)  

Sent:
Wednesday, April 24, 2002 2:56 PM

To:
Bonelli Rick; Kilian Mike; Nelson Raymond; Ringel Karen

Cc:
Cohen, Kathleen M (NAVFACHQ)

Subject:
OUTLEASE PAYMENTS

We are still experiencing difficulties in matching outlease revenue in the outleasing special accounts with the activity which generated it.  We are being criticized in a GAO report on this and and our comptroller guru says we still are unable to correctly identify a lot of revenue.   For last year she had to manually change a large number of entries to try to get it somewhat accurate.  To get a handle on this we need to get some information on the current processes used by the various EFDs.

I would appreciate the following information

Who receives payment for outleases, (EFD, activity, DFAS, a lock box)?  If at the EFD, who in the EFD?

What sort of information must the lessee provide with their payment that identifies the activity and major claimant where the property leased is located?

Does the EFD real estate department verify that the information is correct?

Who codes the information into the financial data base?

A step by step description of the process of lease deposits, who receives it (mailroom, comptroller, Real estae)is it logged in, is there a distribution of info to various offices, what office identifies the line of accounting, who forwards to OPLOC/DFAS, etc.

If there are EFD written procedures, please PDF me a copy of the procedures.

Would appreciate the information by the end of next week. Thanks.
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