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MEMORANDUM FOR DISTRIBUTION





Subj:	FUNDING DOCUMENTS- INFORMATION/USE





REIMBURSABLE ORDER – A reimbursable order is any written agreement between components of the Federal Government requiring the performance of work or services by one component and the ultimate payment thereof by the other component.





You will need money from your customers to develop and perform products or services in-house that do not fall within our funding capability or responsibility.   You will request funds from your activity project point of contact.  Usually this person is not a money type person, but more of a project manager.  Documentation to your customer will be needed as to why you need the money (what project/service), when you need it, how long you will need it, etc.  Within NAVY, most activities will send you in-house reimbursable money either on a NAVCOMPT Form 2275 or 2276a.





1.  NAVCOMPT Form 2275 (Order for Work and Services).   This can be prepared in two ways: 


	


- Work Request (WR) - To reimburse the in-house effort associated with a specific product or service, which will not extend beyond the life of the appropriation in the line of accounting.  Usually a WR is for current fiscal year only, and most are not able to extend past 30 September of the appropriation year.  Work is usually very task and time specific.  The appropriation is located on your funding document in the line of accounting data.  The third digit in the appropriation indicates the fiscal year the line of accounting is authorized for.


	


- Project Order (PO) - To fund work or services of a continuing nature.  All NAVCOMPT forms 2275 that are to be treated as a project order shall clearly be identified as such by inclusion of a statement, ex: “This order is placed in accordance with the provisions of 41 U.S.C.23, as implemented by Department of Defense regulation”.  The PO will be funded with some type of current year funds, but usually can be extended past 30 September of the appropriated year, and the money is good until the delivery of the product has occurred.  This money may extend after the life of the appropriation has ended.  Must have a completion date.





You can tell whether your document is a Work Request (WR) or Project Order (PO) by looking at the document number in the upper right hand corner of the NAVCOMPT 2275.  The document number (i.e. N6233396WR00011) consists of the UIC of the issuing activity (first 6 digits), the funds appropriated year (digits 7 & 8), either WR (for work request) or PO (for project Order (digits 9 & 10) and usually an activity control number (digits 11-15).





It is wise to remember that the fund appropriation the activity sends us is the real clue to “if the money can be extended”.  Contact anyone in the BDPA office for assistance prior to requesting funds if you have any questions or concerns before asking for money.





NAVCOMPT Form 2275’s (Order for Work and Services) (WR or PO) is generally used to fund in-house Navy labor and support, but can also be a vehicle to receive a portion of contract money.  This is commonly called the “49/51” % rule.  The Contract portion under no circumstances on a WR or PO may exceed 49% of final total obligated amount of the WR or PO.   Example, if you know that you need 49K for a contract and that the in-house portion to administer this contract will be 51K, then you can request both funds for the above purposes on one NAVCOMPT form 2275 for the total 100K needed.  However, if the Contract is more than 49% of the total WR or PO, you must then request contract funds separately under a NAVCOMPT Form 2276, along with the inhouse portion on a 2275.  





3. NAVCOMPT Form 2276’s (Request for Contractual Procurement) is used for money needed from an activity for a contract action.  You must have some type of documentation certifying that funds are available in most cases before you start the contract cycle/scope of work.  Please remember that most 2276’s are current fiscal year only, and most are not able to extend to the next fiscal year. Look at the appropriation; it will be your clue.  In most cases these funds are direct cited on your contract/RP, and will only need to come to the BDPA office for acceptance if payments will be made by LANTDIV.  When in doubt ask a program analyst.





4.  NAVCOMPT Form 2276a’s (Order for Work and Services/Direct Citation) are a relatively new form.  They are used by certain activities for both of the above purposes, which is fine.  The same rules apply that the type of funds/appropriation they are funded by determines the expiration dates.  The 49/51% rule does not apply, so funds can be distributed between inhouse and contract in any amount or percentage.  Again the appropriation determines when the funds expire.





5.  MIPR (Military Interdepartmental Purchase Request) is a document received from activities outside Navy but within DOD.  We receive a number of them from the Corps of Engineers.  They can be used for whatever product/service or contract action necessary.  They don’t usually come with an expiration date, so the type funds usually dictate if they can be extended or if they expire.  The document is formatted such that it may be issued as a work request, a project order, a request for contractual services or any combination of the three.  A MIPR is treated as a work request unless it is marked to indicate specifically that it is issued as either a project order or request for contractual services. All the rules applicable to the WR, PO, or RCP then apply to the MIPR.  





6. It is wise to think your funding request out before funds are requested.  Requesting and receiving funding extensions are time consuming and sometimes very troublesome for each point of contact.  It is the responsibility of each of you acting as the project manager to request the money, verify that it is received, request extensions, or request additional funding needed.  It is important for each of you to send Code BDPA a copy of the funding request, an e-mail that you requested money, or a phonecon.  Please annotate the amount, description of project, product or service, and what activity it should come from.  We track them to help you know your status and to ensure receipt of funds.  When in doubt about the appropriation in the line of accounting contact either your program analyst or you can call the point of contact on your funding document and they should be able to answer all of your questions.  





7.  We have a funding document screen in Neamis that will enable you to view different job order numbers and their document balances.  I think once this is instituted, you will find you can keep a better handle on your funds. More on this topic will follow.  





8.  All the program analysts are available for any questions you may have. This document is for both BD and RE.  Analyst reimbursable workload assignments are:





Brenda Jenkins supports BD1, BD2 and BD4


Linda Shepherd supports BD3


Penni Fritz supports RE





						





						Christine B. Stacy


						Program Coordinator


