


NORFOLK COMPLEX

· Lease for Firefighter Training Facility, St. Julien’s Creek Annex: 
· 5/20/04
– Mtg with City, Region and IPT reps to review insurance & indemnification clauses.  City to review option to provide Insurance with Private Carrier.  Negotiations being held in abeyance pending City’s response.  No Change
· 6/8/04 
– Region requested updated from City – Draft Lease distributed to various Fire Departments and City Attorneys for review.  6/30/04 was target for completion of the review and response to Navy.  No Change (Janice Bradley) 
· P-293/293A MCON, BEQ Ashore:  RDML Turcotte was briefed on the Hampton Roads BH PPV Pilot by Jana Hubner 29 April 04 and received his endorsement.   CNRMA is forwarding Concept to CNI today with a request to fast track it up the approval chain Concept outlines the construction of 1300 beds over three sites - Newport News, Camp Allen, and Camp Elmore and conveying 1313 existing BH beds at the Naval Station.  DoN equity contribution is $37M based on the as-enacted FY03/04 total budget of $83.2M.  Remaining funds ($46.2M) will support the revised MCON scope at Naval Station Norfolk “X” area.  MCON will build 250 modules incorporating the “expanded 1+1E” module style permanent quarters for 500 persons along with surface parking.  RFP Issued 28 May 2004.  Proposals are due 17 July 04.   (No change, Keith Barbish)  
· OWWO Pipeline Cleaning and Integrity Testing:  Scope of work has been developed to execute the task.  Await govt est being prepared by ROICC Portsmouth.  Subsequent action will result in a contract mod where there are still some residual monies left on the original tasking. Unsure if available monies remain in the contract to execute the mod. Expect an answer to this question soon after the gov’t estimate is completed.   LANTDIV was commission by PWC to clean and evaluation the 4.5 mile, eight inch single wall steel, OWWO pipeline that is used to transfer bilge water and other oily waste from the Naval Station to the Craney Island IWTP.  The pipeline (about 30 years old, 11000 feet under the Elizabeth River) is a critical asset to the daily operation of transferring oily water from the ships berthed at the Naval Station.   Results of this tasking are key to any significant future OWWO system investments.  (No change POC Pete Gorrrell, Barry Sass, and Louis Speas)
· P-293/293A MCON, BEQ Ashore:  RDML Turcotte was briefed on the Hampton Roads BH PPV Pilot by Jana Hubner 29 April 04 and received his endorsement.   CNRMA is forwarding Concept to CNI today with a request to fast track it up the approval chain Concept outlines the construction of 1300 beds over three sites - Newport News, Camp Allen, and Camp Elmore and conveying 1313 existing BH beds at the Naval Station.  DoN equity contribution is $37M based on the as-enacted FY03/04 total budget of $83.2M.  Remaining funds ($46.2M) will support the revised MCON scope at Naval Station Norfolk “X” area.  MCON will build 250 modules incorporating the “expanded 1+1E” module style permanent quarters for 500 persons along with surface parking.  (No Change, Keith Barbish)  

· P-771 UMC C2F (D-29):  
· NEXCOM Relocation from D-29:  Lease award was made on 25 June.  Signed lease was executed on 29 July.  Final floor plan layout was provided to Contractor on 8 July.  Completed build-out of space is to be completed within 90 days of award.  (Amanda Pack)

· 2018, Navy Lodge Addition, NS Norfolk and 3029, Navy Lodge, NAS Oceana:  Plan is to combine both projects under one construction contract.  Design is being revised to incorporate new AT/FP standards for Norfolk Lodge, as agreed upon by the region.  An analysis is being performed regarding wood vs. masonry framing for the NAS Oceana Lodge to help get project within budget.  A&E will need approx. 10 weeks for the revisions to both projects.  Current plan is to award projects by Dec. 2004 using a BVSS acquisition strategy. A major issue came up this week on the NAS Oceana Lodge that needs resolution & direction.
· Issue:  IC can no longer support location of a Navy Lodge onboard NAS Oceana due to AICUZ implications.

· Background:  The project constructs a 4,740 SM three story 76 unit Navy Lodge on “G” Avenue South of BOQ 460. Project budget is $7.4M.

· Status:  Final design submittal due mid Sept 04. Project $500K over budget. NEXCOM and A&E identified savings that will bring the project close to the budget during the 100% review. NEXCOM has requested a November 2004 construction contract award.

· Impacts:

1. Urgent need to provide additional lodging at NAS Oceana due to hard to find high cost off – station lodging during summer months 

2. Lost design – Cost for the A&E design to date is $476K and $51K for the in-house JO. CUMTOT $527K.

3. Redesign on a new site off NAS Oceana. Assuming a site adapt of the current design the additional design cost would be approximately $150K for the A&E plus $25K for the in-house JO.

4. Delay construction award. The redesign would require approximately six months to complete. The revised construction award date is estimated to be May 05 assuming a new site is identified in July 04.

5. Cost escalation – Generally 3% per year. Six months of escalation would be $111K.

6. If the Navy Lodge remains on the current site at NAS Oceana the directed storm line routing will cost the NEXCOM additional design & construction costs.

Change (Gary Tysor/Jim Wood)
PORTSMOUTH COMPLEX

· Norfolk Naval Shipyard - Industrial Shops EE/BFR:  A-E submitted all 13 pre-final BFRs. A-E was given direction to resubmit print final BFR. Submission was inadequate (comments provided to them 21 May) and resubmission was requested (26 May). Met with A-E to discuss these comments on 24 June. The most significant issue requires resolving a twofold increase in Shop 11’s requirement vs. their existing space as they are implementing a plan to reduce their footprint. Effort will be complete upon receipt, inspection, review and final print. Estimated completion date is 31 Aug 04.   (No Change, Kimberly Barbish)
· Portsmouth Naval Hospital Renovation (Bldg 215):  Request for DCAA audit of REA was submitted to DCAA on 4/1/04; received two sub audits (expect to receive final audit July 31, 2004); begin negotiations with Contractor mid July 2004.  Construction status - first floor scheduled for turnover mid August.  (E Estes)

· Lifting & Handling Department Consolidation, Bldg 268, NNSY (P514):  Proposals received on 6/15/04 exceed funds available.  Revised POA&M to incorporate cost/scope reductions is to receive revised proposals 8/17/04, award 8/31/04, and construction start 10/1/04. The Crane Maintenance Department, currently located in Bldg 268, will need to relocate prior to the start of P514 construction.  Preliminary estimated date of relocation completion is late August 2004.   (Ed Estes)
PENINSULA COMPLEX

· Camp Peary / CAX Land Acquisition:  Regional Engineer released tasking letter on 5 March to CNI requesting their endorsement on the return of the CAX Wilderness area to Navy custody and control.  CNI (ADM Weaver) endorsed CNRMA’s request on 16 June 04. Code OPAR released letter on 17 June 2004 to NAVFAC requesting Washington level approvals to proceed with the proposed acquisition.  NAVFAC and Washington level approvals obtained on 22 June 04.  Code OPAR letter released (22 June 04) to GSA requesting the reversionary interest be invoked and the property be returned to Navy custody and control.  GSA requested (by letter dated 2 July 04) that the Department of Interior return property to GSA custody and control for re-assignment to the Navy.   GSA target date for formal reassignment to the Navy is 23 July 04. Changed (Matt Kurtz and Tracie Johnson)

· Woodbridge Power Outage:  Woodbridge Crossing Family Housing, owned and operated by Newport Housing Limited Partnership (D/B/A Hunt Building Company (HBC)), consists of 300 housing units.  At an on-site meeting on 16 June 04, HBC representative advised that the electrical switches and elbow connectors have arrived.  HBC now awaits the bushing adapters required for the installation of the new switches.  A target date has not been identified.  Therefore, HBC has been asked to prepare and provide their back-up plan should the complex lose for any significant period. No Change   (Heidi Smith and Matt Kurtz)  

LITTLE CREEK COMPLEX

· Marine Corps Reserve Vehicle Maintenance Facility:  Project will be solicited via design-build with in-house preparing the RFP, in coordination with SOUTHDIV (their lead).  Charette held 29 April 04 with MARFORRES representatives. Crane requirement has been reduced to a 7.5T crane with 20 ft clear below hook height.  Regional Environmental has noted that although IR SWMU 4 has been closed, there is a possibility that petroleum products could be encountered during excavations.  The good news is that the soils can be returned to the excavation as long as the petroleum product is not moving freely.  I contacted the Navy Crane Center (NCC) on 23 June, since SOUTDIV has not yet initiated that action.  Requested a design-build specification to be provided by the end of July to include in our RFP package, and provided a copy of the 100% package with the concept sketch.  POC Nancy Fox said she can’t promise the end of July but will make every effort to provide as close to that date as possible.  Funding document for their design effort has been forwarded to NCC. ECC is 11% above authorization; working with CI4 and client on alternatives to reduce costs. (Ellen Freihofer)
OCEANA/DAM NECK ANNEX

· FY04 MILCON Q259 Small Arms Range:  Project constructs a combat village at NSWDG. Final design submittal received 14 June 2004. Received “Sat To” from activity. Authority to advertise received from SOCOM & NAVFAC 2 July 04. Anticipate design release 9 July 04. JPA resubmitted to Region 14 June 2004. Region is scheduling onsite meeting with regulators to discuss project. Meeting date will be mid July. Comments from regulators will be incorporated in the JPA by the A&E and resubmitted. Project has wetlands to be mitigated. FY04 Congressional legislation approved DOD purchasing wetland credits from a wetland bank. Region has requested the use of a wetland bank on this project to save buildable land. Intend to acquire the wetland credits through the construction contract. There are several wetland banks available for use on this project.  Project requires a Small Craft Water Barrier across Redwing Lake at the property line for safety reasons and to meet AT/FP criteria. Legal indicates barring access to the water column above the lakebed we own in fee is possible. The Real Estate maps indicate Navy does not own a sliver of area in the middle of the lake.  Surveyors indicate the intent of the deeds was for the Navy to own the sliver of land in the lake. LANTDIV Real Estate and Legal have reviewed the deeds and have determined the Navy owns the sliver of land in Redwing lake. Legal opinion and filing appropriate paperwork is being worked by LANTDIV Legal & Real Estate. Draft EA received 25 June 04. CNI has the NEPA approval authority. Brief of RADM Weaver resulted in CNI stating an EIS is required for this project vs and EA since they feel there are significant impacts. The NEPA timeline showing a yearend construction award is not doable. New NEPA timeline is being developed. Changes (Jim Wood)

· FY04 MILCON Q251 MISSION SUPPORT FACILITY:  The project constructs a 3,497 M2 facility at NSWDG. The budget is $5.6M. The final design was received from the A&E (Clark Nexsen) on 27 May 04. A “Sat To” signature was received from the activity 9 June 04 and Region Planning 14 June 04. Authority to advertise was received from WARCOM 15 June 2004. Received Fire Protection corrections to final submittal 30 June 04. Second final with Fire Protection issues resolved received 2 July 04. Anticipate contract document release to contracts 9 July 04 Changes (Jim Wood)

· FY04 MCON P-722, Child Development Center (CDC):  OPA and CI4 have developed the Streamline Template for the DB RFP.  The project is included in the Design-Build-Commission (DBC) Demonstration Program.  The comparison project is MILCON P465 the CDC in Newport, RI.  The DBC includes having the DB contractor responsible for five years of facility maintenance funded by MILCON.  The issue regarding the proposed storm drain system across the golf course has been resolved by direction of the Base Commander.  Changes to the storm drain plan will be issued as an amendment to the RFP.   The amendment will include scope reductions from the CDC required to cover any added costs.  The requirement to relocate the exercise equipment and 1.3 miles of jogging trail displaced by the CDC and Navy Lodge projects has been added to the requirement for the CDC MILCON.  An amendment will be issued to revise the RFP and scope reductions from the CDC equal to the cost of the relocation will be required.  “Authority-to-Advertise” from NAVFAC and Sat-to from the Region have been received.  A groundbreaking ceremony will be held in Oct 04. (John Sullivan)

· FY05 MCON P-555, Post 2 Security Improvements:  Project relocates guard shack, adds one in-bound lane at the gate and installs passive and active barriers and an elevated firing point at the Back Gate.  The project is to be packaged in a single solicitation with Gate 5 at NS and Gate 5 at NAB with a RFP release of August 2004 and construction award in First Quarter 2005.  The site layout has been adjusted to fit between the explosive arc, the wetlands and the Navy property line.  The new layout will include as much of FY03-03 Interim Technical Guidance for Entry Control Facilities as possible.  PWO and Security Office have approved the adjusted site concept.  Regional Environmental, PM and EIC met on site with Army COE representatives on 10 June to validate wetlands delineation and confirm jurisdictional issues.  Team met after the site visit to discuss the best site plan to use for the RFP.  Additional survey and wetland delineation is required.  CI4 will provide Regional Environmental revised site plan for processing State Programmatic General Permit SPGP with COE.  CATEX acceptable for up to 0.5 acres of wetlands impact under SPGP, 2:1 mitigation will be required.  COE will process with DEQ.  Metes and Bounds survey and real estate cost estimate is required to get “Temporary Construction Easement” for the additional in-bound lane.  (John Sullivan)

WALLOPS ISLAND

· FY01 P002 SPY-1D(V) TEST & EVALUATION FACILITY:    


BACKGROUND: Construction Contract N62470-98-C-8022 was awarded on 30 March 2001 and was substantially complete on 26 Jan 2003.  The BOD is listed as March 2003.  The FA was $3,300,000; the FR was $3,955,000, an escalation of 20%.  The construction contract has been closed out and all construction contract funds assigned to the project have been expended at this time.  

· Laurie Sherfey, CI4, provided concurrence with WRA's revised proposed changes, dated May 3, 2004.  WRA has given Tesoro authority to proceed with the steel procurement.  Current delivery date for the steel is the week of 19 July 2004.  This will allow the customer to have occupancy of the 5th floor by 1 August 2004, this meets the customer’s requirement for this area.  It is still possible at this time to complete all the interior repairs and construction of the 2nd floor by 1 September 2004 (date required by the customer).  Concrete and fire proofing prices were submitted to WRA on 18 June 2004.  WRA has been asked to finalize all pricing with Tesoro by 2 July 2004. (Stock Dinsmore)
WEST VIRGINIA 
Nothing to report
REGION

· F/A-18 E/F OLF:  Projects P689 and P689A provide land acquisition (3K Acre Core) and the horizontal construction incrementally funded. P691 provides land acquisition (30K Acre AICUZ) and vertical construction incrementally funded. RFP was issued 5 April 04. Two lawsuits were filed on Friday 9 Jan 03 challenging the decision by the Navy to build an Outlying Landing Field in Washington County, NC.  The lawsuits were filed by the Southern Environmental Law Center and the NC counties of Washington and Beaufort and contend that the Navy downplayed the risk for bird/aircraft strikes and the impacts on the nearby Pocosin National Wildlife Refuge. Hearing held 30 March 2004. As a result of the hearing and subsequent actions Judge Boyle granted a preliminary injunction on 19 Apr 2004 restraining Navy from taking any further actions (directly or indirectly) with regard to the OLF. We remain at "all stop" until further guidance is provided. A Motion for Reconsideration has been filed. Plaintiffs’ response completed. Judge Boyle held a hearing on 30 June 2004 to consider arguments on a number of motions pending before the Court.  The first motion argued was the Government's motion to reconsider or to at least narrow the scope of the preliminary injunction.  The Government argued that the preliminary injunction was overly broad and that, as a matter of law, the Judge should allow the Navy to proceed with those activities on the critical path that did not have an impact on the environment.  Such activities include additional studies, construction design, voluntary purchases of land, and the condemnation of one critical tract of land with the owner's agreement.  Judge Boyle said that he would consider the matter and would issue his ruling at a later time.   The House marked the FY05 projects P689A & P691 IAO $95.65M. The senate has left the projects in the program. Congress will resolve the project conflict in conference probably in the August timeframe. We need a positive legal action to support retaining the FY05 projects in the program. If the FY05 projects are not enacted by congress project documentation will need to be reworked and resubmitted in appropriate program years. P691A in the FY06 program has been submitted to FMB. This project will need to be changed to reflect the correct scope before leaving Navy. The OASN (I&E) likely scenario is a 17-month legal delay. The likely scenario would not touch the FY04 Project P689 funding IAO $27.6M but moves future year project funding to FY06, FY07, & FY08.  Based on the OASN (I&E) likely scenario construction completion is estimated to be Jan 09. Change (Jim Wood)

· F/A-18 E/F EIS:  The Record of Decision (ROD) for the Super Hornet EIS was signed by the acting CNO and released in the Federal Register on 10 September 2003.  The decision outlined in the ROD is to site 8 fleet squadrons and the fleet replacement squadron at NAS Oceana and two fleet squadrons at MCAS Cherry Point, with an Outlying Landing Field OLF to be built in Washington County, NC.  The first Super Hornet Squadron should stand up at NAS Oceana in 2004 with the entire bed down complete by 2010.  Two lawsuits were filed on Friday 9 Jan 03 challenging the decision by the Navy to build an Outlying Landing Field in Washington County, NC.  The lawsuits were filed by the Southern Environmental Law Center and the NC counties of Washington and Beaufort and contend that the Navy downplayed the risk for bird/aircraft strikes and the impacts on the nearby Pocosin National Wildlife Refuge. Since that time, the plaintiffs have filed for an injunction to stop the Navy from proceeding with acquisition and planning for the OLF.  Other recent developments include a committee formed by the Governor of NC to examine the OLF impacts and a demonstration flight by 4 Super Hornets simulating operations at the proposed OLF.  Feedback from citizens observing the event was overall positive. No change (Fred Pierson)

· CNRMA Training RSIP:  

· This Month:  A project kick-off briefing was provided to the PM, CAPT McCrea, Naval Personnel Development Command (NPDC).  An initial data collection session was held with NPDC on 9 Mar.  Data collection is anticipated to be executed in July of 04.  A status briefing to the out-going and incoming PM was held on 28 June 04.  CAPT Ann O’Connor is now the CO of TSC Norfolk and the CNRMA Training PM.  The project schedule is being revised (move to right) to accommodate the unforeseen, high level of data collection that has been required.  To date, information has been collected related to 27 activities at 11 (NETC) training centers, 31 separate activities at 19 non-NETC Training organizations, and the related 120 facilities (around 3M sf).  This accounts for over 90% of the target data collection.  Finalizing data collection, conducting analysis, identifying ‘planning targets’ and preparing for a planning workshop will continue through late August.  
· Pertinent Issues:  Coordinating the overlap in schedule with the NETC Overview RSIP is a rather pertinent initial issue.  NETC’s Overview RSIP output is required prior to preparation for our CNRMA Training RSIP workshop (i.e. need by late July).  The draft is out for limited review, but not yet for regional consumption.  Charles Bailey, NETC, provided information and discussion to some of our planning team in a 28 June meeting.
(R. Cooper/C. Hiddemen)
· CNRMA Overview: 

· This Month: The 04 Overview update has been programmed to provide an update to the 02 Overview.  This 04 update is designed to includes new bases, update previous information, provide a transportation plan for Norfolk and will be significantly comprised of a collection of Installation Focus Plans which provide executive summary planning information for each installation.  This later portion will be a series of separable documents designed to consolidate, coordinate, deconflict and augment existing regional and activity level planning issues into a development plan at the installation level.  This effort is to provide systematic response to the issue of regional planning and activity planning coordination at an installation level.  A kick-off meeting was held with the RE, NAVSTA IC, Code 20 and various PWOs and tenant representatives on 8 June.  Site visits will be scheduled and conducted over the course of the summer to each installation.  We’re currently coordinating various data collection technical meetings and a first site visit to NWS Yorktown to be conducted 7 & 8 July.  Data collection will move systematically from installation to installation through August and into Sept 04.  A detailed agenda will be coordinated with Code 20 and forwarded with a request for schedule availability to the respective PWOs prior to each visit.   (R. Cooper/H. Moore)
· CNRMA Logistics RSIP:  
· This month:  During a ‘final’ concept brief, DDNV 23 April notice of intent to pursue significant warehouse re-capitalization requires consideration of a ‘new’ plan to replace some large portion of their current infrastructure with new construction in the Z area.  Working meetings were held with the Air Cargo OIC and DDNV/DDC on 12 and 18 May, respectively.  Follow-on meetings & analysis over the next few weeks will be required to discuss development alternatives prior to modifying and rescheduling the next PM/RE brief for endorsement.  Based on a meeting with DDNV, FISC, DDC & PWO SP, we’re following the consensus by pursuing concept brief modifications that reflect plans for DLA sponsored facility replacement using the Z area site (notes provided to RE Code 20).    
· Next milestone:  Beyond developing alternatives and receiving consensus from the stakeholder operators, a next briefing to the PM & RE (& NAVSTA IC) is required for endorsement.
· Pertinent Issues:  Consistent with RSIP briefings & principal’s consensus, we’re working a concept plan to move RSO Norfolk’s SP 89 operation into the SP 86 (DDNV) shed structure.      No change (R. Cooper/ Brian Brown)
· COMLANTFLT & COMUSNAVEUR Ordnance RSIP Phase II:  Bkgrd: Ordnance Working Group (OWG): Fleet Forces Command N411, CO Atlantic Ordnance Command, Commander U.S. Naval Forces Europe N411, NAVCENT N47 and OPNAV N411 & representative from OPNAV N42 were presented the concept brief on 2 Mar. Previous several months briefs and presentations were presented to subsets of this OWG. PRE-Draft Ord RSIP was send to a limited distribution on 20 May, comment review mtg. was held on 27 May @ FFC N411.  Navy comments sent to A/E on 25 Jun.  Comments to A/E 3 weeks later then anticipated, therefore DRAFT date slipped 3 weeks.

The Global Ordnance Infrastructure Plan Executive Brochure – Funding pulled back.
Next Milestones:

6 Aug 2004
– DRAFT LANTFLT/NAVEUR Ordnance RSIP

Awaiting Funding – Contract award Global Ordnance Infrastructure Plan Executive Brochure

(Jack Bain, 9 Jul, 322-4858)

· CFFC & CNRMA Engineering Evaluation for activities in the Mid-Atlantic Region:  LANTDIV Base Development is continuing to review, validate and update Property Records (PRs) and Facility Planning Documents for buildings and structures in the Region.  Evaluations of Activities also include the Special Areas.  Current Status:


Sewells Point Area 
–  100% of the fieldwork has been completed, 90% of those requiring changes have been reviewed/returned by the Region, 80% of those requiring changes have been updated in iNFADS.


St. Julien’s Creek Annex
–  field work completed, all but 2 requiring changes have been reviewed/returned from the Region, all returned have been updated in iNFADS 


NNSY Portsmouth 
–  fieldwork completed


NSA Mechanicsburg 
–  100% complete


NSA Philadelphia 
–  100% complete

Projected fieldwork completion:


Craney Island         
– Field work complete and reviewed by Region, currently being updated in iNFADS


King Street Property 
– Complete


St Helena    
– Field work complete, currently being reviewed by Region


Elizabeth River Channel 
– Field work complete, currently being updated in iNFADS

Monthly updates will be provided as to status of work completed.  (Tracy Wang)

· NAB Little Creek (incl SAs)
– Field Work Complete; PRCs to Region week of 24 May.

· NAS Oceana (incl SAs)
– Field Work 90% Complete; Partial Submit of PRCs to Region week of 14 June.

· NSA Norfolk (main site)
– Field Work Complete; PRC’s to Region week of 28 June.

· NSA Northwest
– Field Work Underway; Target completion wk of 19 July

· Willow Grove, PA
– Field Work Complete; PRC’s delivered to Region 9 June.

Monthly updates will be provided as to status of work completed.  No Change  (Virginia Hawley)

· CNRMA Aviation RSIP:  Draft RSIP briefing presented to Regional Program Manager on 6 May 2004.  Draft RSIP distributed for review and comments.  Initial comments requested by 28 May 2004.  Anticipate Final RSIP in late June 2004.  (L. Mytych)
· LANTFLT Ship Maintenance:  Completed review of Current Situation and Future Needs and made ready for distribution.  Continued to work overall schedule issues.    (Josh Priest 322-4868) 
· F18 Crash Recovery and Clean up, RDU Airport,  Morrisville NC:   RDU and NCDENR are satisfied with Navy efforts to adjust the work plan.  A contract modification award is scheduled for early next week.  The mod provides for more sampling and extended boom maintenance through the end of the FY. Mobilization and a field clean up kick off meeting are scheduled for 20 July.  
· Start Clean Up:
– 21 July 
· Finish Clean Up:
– TBD  (maybe by 3rd week in August)
· Complete all actions:
– TBD  ( project by the end of the FY)
The contract with IT Shaw Inc was awarded on 22 April for $124, 732.  With contract mod the sum total now is $186,452.  The Camp Lejeune ROICC office is providing contract oversight at the RDU site.   Field operations to tend the oil boom and recover residual oil continue and will continue until the clean up is complete.  LANTDIV was tasked on 6 April by the CNRMA On Scene Coordinator (NOSC) to clean up the contaminated soil and intermittent stream that was damaged from the crash and fire that occurred on 26 March.  (POC Louis Speas and Phil Biedenbender)    

· Storm water Construction Permitting in Virginia:  Stormwater Permit re-applications for twelve on-going construction  was hand carried to the VADEQ on 30 June.  The original list of 21 plus projects was considerable pared down because final cover was being completed on some projects and several contractors took on the re-permitting task themselves without obligation to the government.  The permit under which these projects were operating expired on 30 June.  A new general permit that became effective on 1 July granted coverage for the on-going twelve projects.   Two additional projects needed first time permitting.  First time permitting was handled directly by the prime contractors.    In a second but related issue:  revised regional specification language was drafted as a proposal to CI46.  The language is being chopped for signature.  (POC Chris Wallace and Louis Speas)

· CNRMA Community Support RSIP:  The RSIP is in rewrite after the draft review.  CNRMA requested that we reformat the document different from the way we have previously formatted RSIPs.  So, the time period from draft to final will take longer than expected.  I got on the CAPT’s calendar for the final brief on Aug 12.  I will be meeting with the Region and MWR before this date to review the document and all changes made from the comments received.  EDAW is still working on the final document as of this date.   (Tom Bennett/Robin Blackwell)
· Mechanicsburg Overview RSIP:  NAVFAC LANT and Region comments on the Pre-Print document were e-mailed to the contractor 8 July 2004.  No comments have been received from NSA Mechanicsburg or NSA Philadelphia at this time.  The Draft Brochure has not been received by NAVFAC LANT, but should be mailed by the contractor 9 July 2004.  (Valerie Carpenter)
CNRMA PPVs

· Hampton Roads Bachelor Housing PPV:  Meeting held 12 March 04 between Mr. Arny and ADM Fallon, Turcotte, Weaver, Cellon where decision to execute MCON P-293 for up to 500 beds was provided.   Any remaining funds from the as enacted project will be used as PPV seed money.   Direction provided on 8 April 04 to use $37M as seed money for PPV.  Concept approved by Region on 29 April 04 but modified by DASN & CNI to eliminate non-revenue producing Resident Advisor rooms.  Concept will now be briefed to H.T. Johnson on July 8.    CNRMA POC – Elizabeth Bailey, David Brown.  No Change  (Jim Harris)

· Mid-Atlantic Family Housing PPV:  Privatization of all family housing assets in Hampton Roads, Annapolis, Dahlgren, PAX, Indian Head and Sugar Grove.  Approvals to date:  CLF approved on 15 Aug 03; CNI/N46 approved on 10 Dec 03; DASN approved on 12 Dec 03; DUSD approved on 9 Jan 04.  Released Mid-Atlantic RFQ/P on 5 Apr 04.  Received SOQ responses on 7 May 04.   Notified successful proposers on 2 Jun 04.  Forwarded Data Pack on 4 Jun 04.  Responses due 13 Aug 04.  Acquisition Schedule - Jul 05 award.  CNRMA POC - Capt. Eichert, Capt Schmidt, Capt. Aucremanne, Capt. Collins and Elizabeth Bailey. No Change (Julie Barnes)
REGION

· Change to Residential Land Reuse at PNBC:  On 23 April, the Philadelphia Industrial Development Corporation (PIDC), property manager for lands disposed by the Navy at PNBC, briefed the Navy on their conceptual plans to change the land use to residential housing for some of this property.  Though PIDC has no specific development proposals, they anticipate a future build-out of up to 4900 housing units at PNBC.  Residential housing was not a reuse planned at the time of disposal and Navy holds a deed restriction that prohibits residential housing reuse at PNBC.  Impacts of this change to reuse include increased workload to security force and increased workload to Navy fire fighters and Navy would seek relief for these issues.  PIDC is expected to send a letter to Navy within the next 2-3 weeks asking Navy to lift the deed restriction.  That letter will lead to negotiations with PIDC to resolve our mutual interests.  No Changes  

      (D. Drozd)


PHILADELPHIA NAVAL BUSINESS CENTER

· Casting Pit Modernization:  Work includes constructing 4 metal plate lined concrete casting pits on pile foundations with HDPE liner, underground drainage system, and cast iron pit floors; replacing sloped window system; installing process ventilation; upgrading the furnace stack; remediation of asbestos and heavy metal residue; and incidental related work.  Current Price is $16,060,675 and Usable Completion Date is December 2003.  Project 100% complete.  All work associated with the original contract are complete.  Project has been BOD.  The City of Philadelphia has approved the design drawing for the movement of the North 12” Potable Waterline that is currently running below the new stack foundation for the foundry.  The change order has been negotiated and it is expected to start the first week of July.  This is when the KTR is available.  (LT Roberto Maldonado)
· Edgemont Revitalization:  Work includes complete interior renovation of the training building at the Army Reserve Center at Edgemont, PA, with new roof, additional site work, addition of New Unit Storage building, and upgrades to utilities.  Current Price is $11,599,458 and Usable Completion Date is May 2004.  Project is 80% complete.  A BOD inspection was held 11 to 13 May 2004.  Because major systems such as HVAC, Sprinkler, and Fire alarm were not certified, BOD was postponed.  As of 04 June 2004 all the systems are certified and operational.  A final inspection is scheduled for 15 June 2004.  This is the date when the Army’s inspectors are available.  Option 1:  The AMSA drive through building is almost complete; it is scheduled to be turned over with the Training Building.  Roof frame on OMS Building is being installed.  Battery room has been cleaned.  (LT Roberto Maldonado)

· 546 Inside Machine Shop Modernization:  Work includes construction of an addition to the north end of building 546.  The existing interior crane rail is to be extended through the length of the building.  The South door is to be equipped with a door to allow the bridge crane to operate outside the building.  It provides air handling equipment, chillers, pumps, piping, industrial exhaust systems, DDC control systems, fire pump and sprinkler system for building 546.  Current Price is $11,865,658 and Usable Completion Date is March 2005.  Project is 52% complete.  Steel erection and roof deck completed on time.  Wet weather and high winds through April and May derail efforts to make up time on this critical path activity.  Contractor is entitled to additional time due to unforeseen conditions at beginning of project, however, no bilateral agreement was reached on compensation for extended FOOH of that time, therefore no additional time or money was granted.  Factoring this entitled time into progress leaves project approximately 6 weeks behind.  Still processing outstanding modifications to close out escalation #1 as well as deductive changes to free up funds before pursuing escalation request #2.  (LT Mark Stein)
· Gas Turbine Facility, NAVSEA BLDG 633:  This project is being completed in two phases.  Phase 2 will be released around 31 January 2004.  Work includes the removal of structural concrete floors, roofing, piping, T-Block floors, and equipment and the removal and disposal of asbestos containing materials, bio-contaminated materials, and materials containing lead paint.  The provision of a pile supported foundation, structural concrete, structural steel, T-Block floor, blast resistant doors and windows, fire suppression systems, sealants, roofing, flashing, sheet metal, ductwork, air handling equipment, pumps, piping, PLC control systems, video monitoring system, lighting, wiring, conduit boxes, devices, handicapped access equipment, raised access floor system, overhead crane, and acoustical and blast resistant treatments and incidental work.  Current Price is $5,993,767 and Usable Completion Date is April 2004 Phase I, Phase II November 2004.  Project is 72% complete.  Roof is complete with the exception of intake and exhaust structure openings.  Electrical and plumbing work on- going.  Bridge Crane rail has been installed and tested.  Project is 5% ahead of schedule.  (LT Roberto Maldonado)
NSA Philadelphia

· Install Perimeter Security Fence:  This project replaces existing 5’ fabric and 1’ barbed wire fence with new cast in place concrete and metal picket ornamental fence along Tabor and Robbins Aves.  Another section of 5’ fence with 1’ barbed wire will be replaced with 12’ post and cable fence with 1’ barbed wire along Oxford Ave.  All new fencing will be placed at same location as existing fence.  Project broken into 6 phases-4 phases each of 1000’ of cast in place concrete and metal picket ornamental fence, 1 phase of brick and ornamental fence at main gate, and 1 phase of 1000’ of 12’ chain link fence.  Current Price is $1,304,151 and Usable Completion Date is September 2004.  Project is 99% complete.  Short punchlist remains.  Proposal for additional fence along Robbins Ave submitted 07 June 2004 for $238K, but only $85K available.  Negotiations are underway while NSA considers scope reduction alternatives.  Additional funds received for repair of hairline cracks at fence posts.  Government is also investigating impacts and remedies for concrete construction problem.  Contract specified expansion joints every 20’ but contractor installed continuous rebar through each joint.  Corrective action by contractor may be necessary.  (LT Mark Stein) 

· Repair Roof and Exterior Repairs, Building 36:  This project removes various sections of deteriorated roofing systems on low and high roof areas and replaces them with various new roofing systems and sheet metal flashings.  Various masonry wall areas are also removed and replaced throughout the roof area.  Current Price is $516,938 and Usable Completion Date is 16 April 2004.  Project is 100% complete.  Roof accepted and complete.  Leaks at roof drains repaired and survived may rains.  Unforeseen masonry demolition change is still outstanding.  All other work is complete.  (LT Mark Stein)
NAS/JRB Willow Grove
· Navy Lodge:  This project will provide a two-story, 52-room, 36,000 SF Navy Lodge to meet NEX’s Design Standards.  Load-bearing masonry walls designed for the 1st floor and light gauge steel framing on the 2nd floor.  Exterior features to include parking for 65 cars, landscaping, walkways, erosion control features, and exterior lighting.  This work is under contract management with the Army’s Community and Family Support Center with Quality Assurance provided by the East Area OICC.  Current Price is $5,847,688 and Usable Completion Date is October 2004.  Project is 54% complete.  90% of the 2nd floor wall and 95% of ground floor wall studs completed.  Delays related to steel shortages pushing back roof truss installation to late-June 9.  NAVEXCOM Facilities Director CAPT Grip paid a site visit June 1.  Relocation of job site trailer/fence for P3 relocation postponed temporarily but will resume in June/July.  (Dana Jones)  

· Gate 3 Improvements:  This project includes the removal and disposal of fencing and reclamation of paving and the provision of concrete curbs, paving, drainage systems, chain-link fencing and motorized gates, active and passive vehicle barriers, exterior lighting and other utilities, turf, and incidental related work.  Current Price is $829,449 and Usable Completion Date is June 2004.  Project is 98% complete.  All activities, with the exception of installing gates, are 100% complete.  Gates have been ordered.  (Alteece Redic)  
· Repair BOQ – Building #5:  This project includes renovation of the South Wing of the BOQ Building 5 including but not limited to partitions, ceilings, fire protection systems, plumbing systems, ventilation systems and incidental related work.  This project also includes the removal and disposal of asbestos, PCB lighting ballasts and lamps containing mercury.  Current Price is $1,165,353 and Usable Completion Date is December 2004.  Project is 70% complete.   GWB/Insulations 1st and 2nd Floors are complete.  GW Ceiling/Walls – 1st & 2nd Floor Bathrooms – 100% complete.  Ceramic Tile 1st and 2nd Floor Bathroom 20%.  Drywall Taping – 1st and 2nd Floor 90% complete.  Door Frames 100% complete.  Window trim complete.  Mechanical 1st and 2nd Floors ductwork 100% complete.  Plumbing Insulation 1st and 2nd Floor 60% complete.  Electrical 1st and 2nd floors Rough-In 100% complete.  Sprinkler 1st and 2nd Floors – will be complete in 3 weeks including concealed space.  (Alteece Redic)   

· AT/FP Improvements, Perimeter Fence:  The work includes removal and disposal of existing perimeter fencing and the construction of new fencing clearing, and incidental related work.  Current Price is $825,740 and Usable Completion Date is November 2004.  60% complete.  All of new fencing done except for Air Force side of the base.  Modifications on back side of the base has begun (modifying 10’ fence to 7’).  Contractor is addressing cleanup of old fencing material.  Re-grading will begin the week of 30 May 2004.  A Request For Proposal is in the process to address gaps under the fence greater than specified in the contract documents. No change (Alteece Redic)

· Steam and Condensate Line Repairs:  This project involves the replacement of manholes and steam and condensate piping at various locations, as well as other incidental related work.   Current Price is $2,139,618 and Usable Completion Date is June 2004.  Project is 85% complete.  All piping in place with welding of various joints ongoing.  MH #13 work nearing completion, along with backfilling and final tie-in’s.  Sidewalk modification work negotiated and modification being issued for Hangar 80 parking lot access.  Most of the select fill originally scheduled for disposal off base has been recycled for low spots around the runway and at other construction sites (Navy Lodge area).  (Dana Jones)

· Roof and Exterior Siding Repairs to Hangar 80:  This work involves removal of the existing roof system of the North Lean to, including the adjacent pocket door roofs and replacement with new insulation and an EPDM roof system.  Additionally, the exterior insulated metal wall system will be removed and replaced.  This will include disposal of existing asbestos insulation, painting of all exposed doors, frames and exposed concrete facades and incidental related work.  Current Price is $741,414 and Usable Completion Date is Sep 04.  Quality Control Plan and Safety Plan resubmitted and are approved.  Partnering sessions conducted 25 May.  KTR mobilizing 1st week of June.  KTR preparing a proposal to add a paint booth installation for AIMD spaces.  (Dana Jones)

· SIPRNET Upgrades – Various Locations:  The work includes upgrading 7 existing vault/secure rooms and providing 2 new secure rooms for compliance with current SIPRNET standards as required by current SECNAVINST 5510.36.  This involves various architectural, mechanical, electrical, fire suppression, and Intrusion Detection System upgrades.  Current Price is $275,000 and Usable Completion Date is June 2004.  Project is 95% complete. The two remaining King Fisher transmitter panels delayed at manufacturing plant – estimated June delivery.  Other rooms 99% complete, with questions raised regarding visual inspection cameras.  (Dana Jones) 
· Dam Repairs:  The work includes repairs to the dam including provision of an emergency spillway, a box culvert, and clearing of trees and vegetation growth on the dam faces.  The work also includes provision of a mechanical aeration system in the pond impounded behind the dam, improvements to storm water Outfall #2 including restoration of drainage swales and a provision of a stone-filled gabion headwall and improvements to Storm Water Outfall #1 including ditching.  Provision of a storm water detention basin is included along with repairs to Outfall #1.  Current Price is $390,000 and Usable Completion Date is June 2004.  Project is 98% complete.  Outfall #2 is 100% complete, including site restoration.  Outfall #1 is 100% complete.  Topsoil and seed were installed with an erosion blanket over the seed.  Dam Repairs are 100% complete.  Aerators have been installed.  Base personnel were provided instruction for operation of the aerators.  The road has been paved.  Re-grading and seeding at Outfall #1 was provided.  Checklist item – Further re-grading at Outfall #1.  (Alteece Redic)
NSA MECHANICSBURG

· Construct Secure Room, Building 308:  Project consists of demolition of old tape library in Building 308 and construction of new secure room.  Contractor personnel to have Secret clearances.  Current Price is $2,071,455 and Usable Completion Date is 23 April 2004.  Project is 99% complete.  Demolition of existing ductwork, raised floor, suspended ceiling, masonry wall and vinyl flooring is completed.  HVAC demolition completed.  Demolition of two dumbwaiters completed.  Construction of stud walls started; drop ceilings started.  New HVAC installed.  New CRAC units installed.  Raised floor installation completed.  Storefront units and doors and door hardware installed.  Fire alarm/protection testing completed on 8 April with EFANE fire protection engineers and contractors.  PCO for demolition of two dumbwaiters completed CMU walls and construction of new electric service room stud walls.  PCOs for various customer requested additions for electrical work (additional conduits and electrical boxes to accommodate equipment to be installed by others).  PCO for customer requested change to vacuum with HEPA filter and seal concrete floor with epoxy below raised floor.  This change request when processed will extend the CCD by 14 calendar days.  Awaiting processing of OA to issue change orders.  Minor punchlist items still to be corrected; contractor scheduled to return week of 10 May to complete. No change (Remi Bollana)

· Demolition of Various Buildings:  Project consists of demolition Buildings 13, 216, 504B, 608C and D, 311 Chimney, and some railway.  Work includes abatement of asbestos in each building and disconnection of utilities to the buildings.  To also include the design and construction of new replacement chimneys for Building 311 boilers.  Current Price is $2,102,371 and Usable Completion Date is 02 July 2004.  New boiler stacks completed.  The 120-foot chimney at Building 311 has been demolished along with the foundation.  Buildings 608C and 608D have been demolished.  Asbestos removal in Building 504B is complete.  Demolition of Building 504B is complete.  Demolition of Building 216 is 80% demolished and Building 13 is at 90%, with slab completely demolished.  Contractor caused damage to HV switch when portion of CMU wall collapsed on it.  Power not interrupted.  Deductive mod in process to pay for PWC’s work to replace switch.  PCO for asbestos removal in process- to be negotiated.  (Remi Bollana)  

· NSA Demolition of Buildings 611, 609B, 616 and Railway:  Project consists of demolition and removal approximately 26 miles of railroad tracks and three small buildings.  Current Price is $667,606 and Usable Completion Date is 14 March 2004.  Project is 100% complete.  All parking lots are complete.  All railroad crossings have been removed.  Demolition of Buildings 609B, 611 and 616 is complete.  The disposal of various track, ties, plates and spikes is complete.  Curb installation is complete.  Remaining is the striping of the streets where the crossings have been removed and sealing of the joints where new pavement joins existing pavement and new curbs.  PCO for time due to weather (snow) delays.  No change (Remi Bollana)
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