


NORFOLK COMPLEX

· P-293/293A MCON, BEQ Ashore:  RDML Turcotte was briefed on the Hampton Roads BH PPV Pilot by Jana Hubner 29 April 04 and received his endorsement.   CNRMA is forwarding Concept to CNI today with a request to fast track it up the approval chain Concept outlines the construction of 1300 beds over three sites - Newport News, Camp Allen, and Camp Elmore and conveying 1313 existing BH beds at the Naval Station.  DoN equity contribution is $37M based on the as-enacted FY03/04 total budget of $83.2M.  Remaining funds ($46.2M) will support the revised MCON scope at Naval Station Norfolk “X” area.  MCON will build 250 modules incorporating the “expanded 1+1E” module style permanent quarters for 500 persons along with surface parking.  RFP Issued 28 May 2004.  Proposals received 16 July 04.   Technical Evaluation Board  meeting next week (19-23 July 2004).  Project remains on schedule.  (Keith Barbish)  
· OWWO Pipeline Cleaning and Integrity Testing:   We await funds or a promise to pay to proceed with the release of the RFP to P.I.G.  The plan is to award this task as a contract modification to an open FY03 contract task order.  Most monies that are needed to accomplish this work remain available from the original task order.    Monies (Govt est) approx.  $46K is the minimum needed.  NNSY is handling the request for funds.   LANTDIV was originally commission by PWC to clean the 4.5 mile, eight inch single wall steel, OWWO pipeline that is used to transfer bilge water and other oily waste from the Naval Station to the Craney Island IWTP.  The pipeline (about 30 years old, 11000 feet under the Elizabeth River) is a critical asset to the daily operation of transferring oily water from the ships berthed at the Naval Station.   The contract mod includes additionally integrity testing (smart pig evaluation) and the construction of a temporary Craney launch and pump station. The Craney temporary station is part of a mythology offering a greater level of project success to keep the test and cleaning equipment, traversing the pipeline, from getting stuck inside the old pipe. The results of this tasking are key to any significant future OWWO system investments at Craney Island.  (POC Pete Gorrrell, Barry Sass, and Louis Speas)
· P-771 UMC C2F (D-29):  
· NEXCOM Relocation from D-29:  Contractor has applied for permit and has awarded sub-contracts for the mechanical, electrical, drywall, and plumbing portions of the build-out.  Project is on track.  Completed build-out of space is to be completed within 90 days of award.  (Amanda Pack)

· 2018, Navy Lodge Addition, NS Norfolk and 3029, Navy Lodge, NAS Oceana:  Plan is to combine both projects under one construction contract.  Design is being revised to incorporate new AT/FP standards for Norfolk Lodge, as agreed upon by the region.  An analysis is being performed regarding wood vs. masonry framing for the NAS Oceana Lodge to help get project within budget.  A&E will need approx. 10 weeks for the revisions to both projects.  Current plan is to award projects by Dec. 2004 using a BVSS acquisition strategy. A major issue came up this week on the NAS Oceana Lodge that needs resolution & direction.
· Issue:  IC can no longer support location of a Navy Lodge onboard NAS Oceana due to AICUZ implications.

· Background:  The project constructs a 4,740 SM three story 76 unit Navy Lodge on “G” Avenue South of BOQ 460. Project budget is $7.4M.

· Status:  Final design submittal due mid Sept 04. Project $500K over budget. NEXCOM and A&E identified savings that will bring the project close to the budget during the 100% review. NEXCOM has requested a November 2004 construction contract award.

· Impacts:

1. Urgent need to provide additional lodging at NAS Oceana due to hard to find high cost off – station lodging during summer months 

2. Lost design – Cost for the A&E design to date is $476K and $51K for the in-house JO. CUMTOT $527K.

3. Redesign on a new site off NAS Oceana. Assuming a site adapt of the current design the additional design cost would be approximately $150K for the A&E plus $25K for the in-house JO.

4. Delay construction award. The redesign would require approximately six months to complete. The revised construction award date is estimated to be May 05 assuming a new site is identified in July 04.

5. Cost escalation – Generally 3% per year. Six months of escalation would be $111K.

6. If the Navy Lodge remains on the current site at NAS Oceana the directed storm line routing will cost the NEXCOM additional design & construction costs.

No Change (Gary Tysor/Jim Wood)

PORTSMOUTH COMPLEX

· Lease for Firefighter Training Facility, St. Julien’s Creek Annex: 
· 7/12/04 – City advised by e-mail that they cannot accept conditions of Navy lease.  

· Working with Regional Engineer to investigate alternate options.   (Janice Bradley) 
· Disposal of King Street Property (Former  YMCA): 
· 7/16/04 – DASN level representative has advised that Draft Special Legislation with “explicit CERCLA waiver Language” may be questioned by Congressional Committees.  DASN provided alternate language and requested local review.  Working with Regional Engineer staff to coordinate response.  DUE ASAP per DASN .  (Janice Bradley) 
· Norfolk Naval Shipyard - Industrial Shops EE/BFR:  A-E submitted all 13 pre-final BFRs. A-E was given direction to resubmit print final BFR. Submission was inadequate (comments provided to them 21 May) and resubmission was requested (26 May). Met with A-E to discuss these comments on 24 June. The most significant issue requires resolving a twofold increase in Shop 11’s requirement vs. their existing space as they are implementing a plan to reduce their footprint. Effort will be complete upon receipt, inspection, review and final print. Estimated completion date is 31 Aug 04.   (No Change, Kimberly Barbish)
· Portsmouth Naval Hospital Renovation (Bldg 215):  Request for DCAA audit of REA was submitted to DCAA on 4/1/04; received two sub audits (expect to receive final audit July 31, 2004); begin negotiations with Contractor mid July 2004.  Construction status - first floor scheduled for turnover mid August.  (no change E Estes)

· Lifting & Handling Department Consolidation, Bldg 268, NNSY (P514):  Proposals received on 6/15/04 exceed funds available.  Revised POA&M to incorporate cost/scope reductions is to receive revised proposals 8/17/04, award 8/31/04, and construction start 10/1/04. The Crane Maintenance Department, currently located in Bldg 268, will need to relocate prior to the start of P514 construction.  Preliminary estimated date of relocation completion is late August 2004.   (no change Ed Estes)
PENINSULA COMPLEX

· Camp Peary / CAX Land Acquisition:  Regional Engineer released tasking letter on 5 March to CNI requesting their endorsement on the return of the CAX Wilderness area to Navy custody and control.  CNI (ADM Weaver) endorsed CNRMA’s request on 16 June 04. Code OPAR released letter on 17 June 2004 to NAVFAC requesting Washington level approvals to proceed with the proposed acquisition.  NAVFAC and Washington level approvals obtained on 22 June 04.  Code OPAR letter released (22 June 04) to GSA requesting the reversionary interest be invoked and the property be returned to Navy custody and control.  GSA requested (by letter dated 2 July 04) that the Department of Interior return property to GSA custody and control for re-assignment to the Navy.   GSA target date for formal reassignment to the Navy is 23 July 04. No Change (Matt Kurtz and Tracie Johnson)

· Woodbridge Power Outage:  Woodbridge Crossing Family Housing, owned and operated by Newport Housing Limited Partnership (D/B/A Hunt Building Company (HBC)), consists of 300 housing units.  HBC is still trying to contact Cooper Industries to obtain specifications for the bushing adapter required to complete the installation of the electrical switches.  If successful, HBC will forward specifications to Navy Engineering Department to determine if the Navy can obtain the part elsewhere, sooner.  Meanwhile, ship date for the part from Cooper Industries is still 7-27-04, and subject to change.  (Heidi Smith and Matt Kurtz)  

LITTLE CREEK COMPLEX

· Marine Corps Reserve Vehicle Maintenance Facility:  Project will be solicited via design-build with in-house preparing the RFP, in coordination with SOUTHDIV (their lead).  Charette held 29 April 04 with MARFORRES representatives. Crane requirement has been reduced to a 7.5T crane with 20 ft clear below hook height.  Regional Environmental has noted that although IR SWMU 4 has been closed, there is a possibility that petroleum products could be encountered during excavations.  The good news is that the soils can be returned to the excavation as long as the petroleum product is not moving freely.  I contacted the Navy Crane Center (NCC) on 23 June, since SOUTDIV has not yet initiated that action.  Requested a design-build specification to be provided by the end of July to include in our RFP package, and provided a copy of the 100% package with the concept sketch.  POC Nancy Fox said she can’t promise the end of July but will make every effort to provide as close to that date as possible.  Funding document for their design effort has been forwarded to NCC. ECC is 11% above authorization; working with CI4 and client on alternatives to reduce costs. No change (Ellen Freihofer)
OCEANA/DAM NECK ANNEX

· FY04 MILCON Q259 Small Arms Range:  Project constructs a combat village at NSWDG. Final design submittal received 14 June 2004. Received “Sat To” from activity. Authority to advertise received from SOCOM & NAVFAC 2 July 04. Design is complete ready to advertise as of 15 July 04. The project will be advertised when Region has resolved the EA/EIS issue and we have a better feel for the FONSI/ROD date. JPA resubmitted to Region 14 June 2004. Regulator meeting to discuss project & JPA held 15 July 04. Comments from regulators will be incorporated in the JPA by the A&E and resubmitted. Project has wetlands to be mitigated. FY04 Congressional legislation approved DOD purchasing wetland credits from a wetland bank. Region has requested the use of a wetland bank on this project to save buildable land. Intend to acquire the wetland credits through the construction contract. There are several wetland banks available for use on this project.  Project requires a Small Craft Water Barrier across Redwing Lake at the property line for safety reasons and to meet AT/FP criteria. Legal indicates barring access to the water column above the lakebed we own in fee is possible. The Real Estate maps indicate Navy does not own a sliver of area in the middle of the lake.  Surveyors indicate the intent of the deeds was for the Navy to own the sliver of land in the lake. LANTDIV Real Estate and Legal have reviewed the deeds and have determined the Navy owns the sliver of land in Redwing lake. Legal opinion and filing appropriate paperwork is being worked by LANTDIV Legal & Real Estate. Draft EA received 25 June 04. CNI/CNO has the NEPA approval authority. Brief of RADM Weaver resulted in CNI stating an EIS is required for this project vs and EA since they feel there are significant impacts. Region Environmental is scheduling a meeting with RADM Weaver to discuss the EA vs EIS issue. The NEPA timeline showing a yearend construction award is not doable. New NEPA timeline is being developed.  (Jim Wood)

· FY04 MILCON Q251 MISSION SUPPORT FACILITY:  The project constructs a 3,497 M2 facility at NSWDG. The budget is $5.6M. The final design was received from the A&E (Clark Nexsen) on 27 May 04. A “Sat To” signature was received from the activity 9 June 04 and Region Planning 14 June 04. Authority to advertise was received from WARCOM 15 June 2004. Received Fire Protection corrections to final submittal 30 June 04. Second final with Fire Protection issues resolved received 2 July 04. Contract document release to contracts 16 July 04 (Jim Wood)

· FY04 MCON P-722, Child Development Center (CDC):  OPA and CI4 have developed the Streamline Template for the DB RFP.  The project is included in the Design-Build-Commission (DBC) Demonstration Program.  The comparison project is MILCON P465 the CDC in Newport, RI.  The DBC includes having the DB contractor responsible for five years of facility maintenance funded by MILCON.  The issue regarding the proposed storm drain system across the golf course has been resolved by direction of the Base Commander.  Changes to the storm drain plan will be issued as an amendment to the RFP.   The amendment will include scope reductions from the CDC required to cover any added costs.  The requirement to relocate the exercise equipment and 1.3 miles of jogging trail displaced by the CDC and Navy Lodge projects has been added to the requirement for the CDC MILCON.  An amendment will be issued to revise the RFP and scope reductions from the CDC equal to the cost of the relocation will be required.  “Authority-to-Advertise” from NAVFAC and Sat-to from the Region have been received.  A groundbreaking ceremony will be held in Oct 04. No change. (John Sullivan)

· FY05 MCON P-555, Post 2 Security Improvements:  Project relocates guard shack, adds one in-bound lane at the gate and installs passive and active barriers and an elevated firing point at the Back Gate.  The project is to be packaged in a single solicitation with Gate 5 at NS and Gate 5 at NAB with a RFP release of August 2004 and construction award in First Quarter 2005.  The site layout has been adjusted to fit between the explosive arc, the wetlands and the Navy property line.  The new layout will include as much of FY03-03 Interim Technical Guidance for Entry Control Facilities as possible.  PWO and Security Office have approved the adjusted site concept.  Regional Environmental, PM and EIC met on site with Army COE representatives on 10 June to validate wetlands delineation and confirm jurisdictional issues.  Team met after the site visit to discuss the best site plan to use for the RFP.  Additional survey and wetland delineation is required.  CI4 will provide Regional Environmental revised site plan for processing State Programmatic General Permit SPGP with COE.  CATEX acceptable for up to 0.5 acres of wetlands impact under SPGP, 2:1 mitigation will be required.  COE will process with DEQ.  Metes and Bounds survey and real estate cost estimate is required to get “Temporary Construction Easement” for the additional in-bound lane.  The 100% Prefinal RFP was submitted for review 16 July 2004. (John Sullivan)

WALLOPS ISLAND

· FY01 P002 SPY-1D(V) TEST & EVALUATION FACILITY:    


BACKGROUND: Construction Contract N62470-98-C-8022 was awarded on 30 March 2001 and was substantially complete on 26 Jan 2003.  The BOD is listed as March 2003.  The FA was $3,300,000; the FR was $3,955,000, an escalation of 20%.  The construction contract has been closed out and all construction contract funds assigned to the project have been expended at this time.  


Laurie Sherfey, CI4, provided concurrence with WRA's revised proposed changes, dated May 3, 2004.  WRA has given Tesoro authority to proceed with the steel procurement.  Current delivery date for the steel is the week of 19 July 2004. Concrete and fire proofing prices were submitted to WRA on 18 June 2004.  WRA has been asked to finalize all pricing with Tesoro by 2 July 2004.  This will allow the customer to have occupancy of the 5th floor by 1 August 2004, this meets the customer’s requirement for this area.  The latest schedule has been reviewed and the completion date for all work is 5 October 2004.  This has been discussed with the customer and as long as it does not slip any further, then we can work together and turn over spaces as they are completed so that the customer’s contracts can begin work without delay.  Concrete and fire proofing prices were submitted to WRA on 18 June 2004.  WRA continues to drag their feet to finalize pricing with Tesoro.  I have sent an email on 19 July 2004 requesting that all agreements/contracts be finalized by COB Wednesday, 21 July 2004. (Stock Dinsmore)

WEST VIRGINIA 
Nothing to report
REGION

· F/A-18 E/F OLF:  Projects P689 and P689A provide land acquisition (3K Acre Core) and the horizontal construction incrementally funded. P691 provides land acquisition (30K Acre AICUZ) and vertical construction incrementally funded. RFP was issued 5 April 04. Two lawsuits were filed on Friday 9 Jan 03 challenging the decision by the Navy to build an Outlying Landing Field in Washington County, NC.  The lawsuits were filed by the Southern Environmental Law Center and the NC counties of Washington and Beaufort and contend that the Navy downplayed the risk for bird/aircraft strikes and the impacts on the nearby Pocosin National Wildlife Refuge. Hearing held 30 March 2004. As a result of the hearing and subsequent actions Judge Boyle granted a preliminary injunction on 19 Apr 2004 restraining Navy from taking any further actions (directly or indirectly) with regard to the OLF. We remain at "all stop" until further guidance is provided. A Motion for Reconsideration has been filed. Plaintiffs’ response completed. Judge Boyle held a hearing on 30 June 2004 to consider arguments on a number of motions pending before the Court.  The first motion argued was the Government's motion to reconsider or to at least narrow the scope of the preliminary injunction.  The Government argued that the preliminary injunction was overly broad and that, as a matter of law, the Judge should allow the Navy to proceed with those activities on the critical path that did not have an impact on the environment.  Such activities include additional studies, construction design, voluntary purchases of land, and the condemnation of one critical tract of land with the owner's agreement.  Judge Boyle said that he would consider the matter and would issue his ruling at a later time. No decision this week on narrowing the scope of the PI.  The House marked the FY05 projects P689A & P691 IAO $95.65M. The senate has left the projects in the program. Congress will resolve the project conflict in conference probably in the August timeframe. We need a positive legal action to support retaining the FY05 projects in the program. If the FY05 projects are not enacted by congress project documentation will need to be reworked and resubmitted in appropriate program years. P691A in the FY06 program has been submitted to FMB. This project will need to be changed to reflect the correct scope before leaving Navy. The OASN (I&E) likely scenario is a 17-month legal delay. The likely scenario would not touch the FY04 Project P689 funding IAO $27.6M but moves future year project funding to FY06, FY07, & FY08.  Based on the OASN (I&E) likely scenario construction completion is estimated to be Jan 09. Change (Jim Wood)

· CNRMA Training RSIP:  

· This Month:  A project kick-off briefing was provided to the PM, CAPT McCrea, Naval Personnel Development Command (NPDC).  An initial data collection session was held with NPDC on 9 Mar.  Data collection is anticipated to be executed in July of 04.  A status briefing to the out-going and incoming PM was held on 28 June 04.  CAPT Ann O’Connor is now the CO of TSC Norfolk and the CNRMA Training PM.  The project schedule is being revised (move to right) to accommodate the unforeseen, high level of data collection that has been required.  To date, information has been collected related to 27 activities at 11 (NETC) training centers, 31 separate activities at 19 non-NETC Training organizations, and the related 120 facilities (around 3M sf).  This accounts for over 90% of the target data collection.  Finalizing data collection, conducting analysis, identifying ‘planning targets’ and preparing for a planning workshop will continue through late August.  Overall project schedule has been revised to accommodate increased data collection and now projects final in May of 05.   A status briefing was held with CAPT O’Connor on 15 July.
· Pertinent Issues:  Coordinating the overlap in schedule with the NETC Overview RSIP is a rather pertinent initial issue.  NETC’s Overview RSIP output is required prior to preparation for our CNRMA Training RSIP workshop (i.e. need by late July).  The draft is out for limited review, but not yet for regional consumption.  Charles Bailey, NETC, provided information and discussion to some of our planning team in a 28 June meeting.
(R. Cooper/C. Hiddemen)
· CNRMA Overview: 

· This Month: Site visits to each installation will be scheduled through each PWO and conducted over the course of the summer.  Yorktown was covered 7&8 July, Sugar Grove is set for 21 July.
· Next Milestone:  Planning workshops are expected to follow in Oct/Nov. 
 (R. Cooper/H. Moore)
· CNRMA Logistics RSIP:  
· This month:  During a ‘final’ concept brief, DDNV 23 April notice of intent to pursue significant warehouse re-capitalization requires consideration of a ‘new’ plan to replace some large portion of their current infrastructure with new construction in the Z area.  Following discussion & direction received in 23 April RE/PM mtg, 12 May Air Cargo OIC mtg, and 18 May DDNV/DDC/FISC mtg, revised plans are being developed (DDNV recap in Z area, Air Cargo recap).  Alternative plans for related development are being produced for discussion with operators.  
· Next milestone:  A draft plan will be developed once revisions are complete for DDNV & Air Cargo.
· Pertinent Issues:  Consistent with RSIP briefings & principal’s consensus, we’re working a concept plan to move RSO Norfolk’s SP 89 operation into the SP 86 (DDNV) shed structure.      (R. Cooper/ Brian Brown)
· COMLANTFLT & COMUSNAVEUR Ordnance RSIP Phase II:  Bkgrd: Ordnance Working Group (OWG): Fleet Forces Command N411, CO Atlantic Ordnance Command, Commander U.S. Naval Forces Europe N411, NAVCENT N47 and OPNAV N411 & representative from OPNAV N42 were presented the concept brief on 2 Mar. Previous several months briefs and presentations were presented to subsets of this OWG. PRE-Draft Ord RSIP was send to a limited distribution on 20 May, comment review mtg. was held on 27 May @ FFC N411.  Navy comments sent to A/E on 25 Jun.  Comments to A/E 3 weeks later then anticipated, therefore DRAFT date slipped 3 weeks.

The Global Ordnance Infrastructure Plan Executive Brochure – Funding now available.

Next Milestones:

6 Aug 2004
– DRAFT LANTFLT/NAVEUR Ordnance RSIP

Contract award expected soon Global Ordnance Infrastructure Plan Executive Brochure

(Jack Bain, 16 Jul, 322-4858)

· CFFC & CNRMA Engineering Evaluation for activities in the Mid-Atlantic Region:  LANTDIV Base Development is continuing to review, validate and update Property Records (PRs) and Facility Planning Documents for buildings and structures in the Region.  Evaluations of Activities also include the Special Areas.  Current Status:


Sewells Point Area 
–  100% of the fieldwork has been completed, 90% of those requiring changes have been reviewed/returned by the Region, 80% of those requiring changes have been updated in iNFADS.


St. Julien’s Creek Annex
–  field work completed, all but 2 requiring changes have been reviewed/returned from the Region, all returned have been updated in iNFADS 


NNSY Portsmouth 
–  fieldwork completed


NSA Mechanicsburg 
–  100% complete


NSA Philadelphia 
–  100% complete

Projected fieldwork completion:


Craney Island         
– Field work complete and reviewed by Region, currently being updated in iNFADS


King Street Property 
– Complete


St Helena    
– Field work complete, currently being reviewed by Region


Elizabeth River Channel 
– Field work complete, currently being updated in iNFADS

Monthly updates will be provided as to status of work completed.  (Tracy Wang)

· NAB Little Creek (incl SAs)
– Field Work Complete; PRCs to Region week of 24 May.

· NAS Oceana (incl SAs)
– Field Work 90% Complete; Partial Submit of PRCs to Region week of 14 June.

· NSA Norfolk (main site)
– Field Work Complete; PRC’s to Region week of 28 June.

· NSA Northwest
– Field Work Underway; Target completion wk of 19 July

· Willow Grove, PA
– Field Work Complete; PRC’s delivered to Region 9 June.

Monthly updates will be provided as to status of work completed.  No Change  (Virginia Hawley)

· CNRMA Aviation RSIP:  Draft RSIP briefing presented to Regional Program Manager on 6 May 2004.  Draft RSIP distributed for review and comments.  Initial comments requested by 28 May 2004.  Anticipate Final RSIP in late June 2004. (L. Mytych)
· LANTFLT Ship Maintenance:  Distributed Current Situation and Future Need Report to the Activities for review.  Comments are due 30 July 04.    (Josh Priest 322-4868) 
· F18 Crash Recovery and Clean up, RDU Airport,  Morrisville NC:   RDU and NCDENR are satisfied with Navy efforts to adjust the work plan.  It has been determine that most of the fuel flowed through a smaller pipe rather than the main 72” pipe that parallels the runway. The Navy has resolved the issues of doing additional cleaning and testing.  A contract modification was awarded and it extends boom maintenance through eh end of this FY.  Mobilization and a field clean up kick off meeting are scheduled for 20 July.  
· Start Clean Up:
– 21 July 
· Finish Clean Up:
– 20 Aug  
· Complete all actions:
– TBD  (project by the end of the FY)
The contract with IT Shaw Inc was awarded on 22 April for $124, 732.  With contract mod the sum total now is $186,452.  The Camp Lejeune ROICC office is providing contract oversight at the RDU site.   Field operations to tend the oil boom and recover residual oil continue and will continue until the clean up is complete.  LANTDIV was tasked on 6 April by the CNRMA On Scene Coordinator (NOSC) to clean up the contaminated soil and intermittent stream that was damaged from the crash and fire that occurred on 26 March.  (POC Louis Speas and Phil Biedenbender)    

· CNRMA Community Support RSIP:  The RSIP is in rewrite after the draft review.  CNRMA requested that we reformat the document different from the way we have previously formatted RSIPs.  So, the time period from draft to final will take longer than expected.  I am on the CAPT’s calendar for the final brief on Aug 12.  I will be meeting with the Region and MWR before this date to review the document and all changes made from the comments received.  EDAW is working on the final document as of this date.   No Change (Tom Bennett/Robin Blackwell)
· Mechanicsburg Overview RSIP:  NAVFAC LANT and Region comments on the Pre-Print document were e-mailed to the contractor 8 July 2004.  No comments have been received from NSA Mechanicsburg or NSA Philadelphia at this time.  The Draft Brochure and TFR were received by NAVFAC LANT 15 July 2004.  The brochure and TFR were hand delivered to the Region and mailed to NSA Mechanicsburg and NSA Philadelphia 16 July 2004.  Comments from the Region and the installations are due to NAVFAC LANT Monday, 26 July 2004.  (Valerie Carpenter)
CNRMA PPVs

· Hampton Roads Bachelor Housing PPV:  Meeting held 12 March 04 between Mr. Arny and ADM Fallon, Turcotte, Weaver, Cellon where decision to execute MCON P-293 for up to 500 beds was provided.   Any remaining funds from the as enacted project will be used as PPV seed money.   Direction provided on 8 April 04 to use $37M as seed money for PPV.  Concept approved by Region on 29 April 04 but modified by DASN & CNI to eliminate non-revenue producing Resident Advisor rooms.  Concept brief went well with H.T. Johnson/DASN on 8 July 04 and is proceeding to DUSD.   CNRMA POC – Elizabeth Bailey, David Brown.  (Jim Harris)

· Mid-Atlantic Family Housing PPV:  Privatization of all family housing assets in Hampton Roads, Annapolis, Dahlgren, PAX, Indian Head and Sugar Grove.  Approvals to date:  CLF approved on 15 Aug 03; CNI/N46 approved on 10 Dec 03; DASN approved on 12 Dec 03; DUSD approved on 9 Jan 04.  Released Mid-Atlantic RFQ/P on 5 Apr 04.  Received SOQ responses on 7 May 04.   Notified successful proposers on 2 Jun 04.  Forwarded Data Pack on 4 Jun 04.  Responses due 13 Aug 04.  Acquisition Schedule - Jul 05 award.  CNRMA POC - Capt. Eichert, Capt Schmidt, Capt. Aucremanne, Capt. Collins and Elizabeth Bailey. No Change (Julie Barnes)
PHILADELPHIA NAVAL BUSINESS CENTER (no changes this week)
NSA Philadelphia (no changes this week)
NAS/JRB Willow Grove (no changes this week)
NSA MECHANICSBURG (no changes this week)
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