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VISION Statements:

NAVFAC Vision (by LANTDIV):  To develop the ieFACMAN model of application integration and standardization throughout the NAVFAC organization as a web-enabled, enterprise, information management and reporting system.

LANTDIV VISION:  To implement ieFACMAN as the core of a central, web-enabled, enterprise project information and management system as required to meet Atlantic Division's and our clients’ business processes supporting the NAVFAC Strategic Vision and one facilities engineer voice.

IeFACMAN Definition:

Although many components comprise the collective NAVFAC CIO Vision of ieFACMAN, this team will mainly focus on the deployment of the Enterprise Project Management (EPM) components that include CREF, WIC, COMPAS, FIS, P2E and the ERS.  Other systems that interface with these modules (Web CM, SPS) will be considered and investigated as required and as more is known about their development.

Team Goals:

1. To bring applicable LANTDIV product lines of each business line into productive use of ieFACMAN.

2. To eliminate redundant legacy systems.

3. To identify and implement changes required in our business processes as required to productively use ieFACMAN.

4. To identify enhancements needed to ieFACMAN that will support our work processes and reporting requirements and to work with the NAVFAC CIO ieFACMAN deployment and development teams to corporately adopt them.

5. To clearly define our workflow processes and improve communications with our clients, NAVFAC, across components and internally.
Team Objectives:

1. To identify the critical and necessary functionalities (operational, reporting, and workflow requirements) utilized in existing project information legacy systems.

2. To consolidate, minimize, and scrub requirements in objective #1 to yield only essential items with common interpretations by LantDiv HQ and Components resulting in a consolidated data dictionary.

3. To produce via a systems analysis approach a performance gap analysis (operational and reporting) between our legacy data systems and ieFACMAN.

4. To develop a transition plan by business line that addresses how respective legacy systems are phased out while considering identified gaps in ieFACMAN functionality.

5. To work with Code FM2 on any minor adaptations to legacy systems that may be required to facilitate a more effective transition into ieFACMAN for that business line.

6. To map legacy data elements into respective ieFACMAN locations and any other locations as applicable.

7. To lead the implementation of ieFACMAN for ALL Business Lines with full implementation of all workflows (identify workflows, resources, coordinate targeted job-specific training, assist with job-specific manuals and associated help documentation, and assist with legacy data importing)

8. To bring applicable product lines of each business line into productive use of ieFACMAN for all work efforts or “projects”.

9. To enable web-based ad-hoc reporting capabilities that end-users can customize.

Controls:
1. Team Business Line leaders will act as coordinators and as a clearinghouse for all BL system requirements.

2. Business Lines, Operations and Support functions throughout the EFD and Components will strive to standardize all required data elements, nomenclature, workflows, and other business processes.

3. All Business Lines are to load applicable and reportable work into the ieFACMAN system.

4. Adapt LANTDIV’s processes to meet client expectations and to enhance the One Engineer Voice concept.

