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Go to the main LANTDIV Internet website:

http://www.lantdiv.navfac.navy.mil/
Click on Intranet and login with username and password.

Once in the Intranet page select Initiatives from the list across the top.

Then select ieFACMAN.
Once in the ieFACMAN page, Under References, click on eProjects List of Values and the file will open.

Each list is in a separate workbook.  Scroll through the workbooks until you find the list you want to use.  You can also print these by sheet or entire workbook.
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1.  QUERYING A PROJECT

Query Naming:

You do not need to save a query if you only want to use it once.  However, if you think you want to use it on a regular basis, you may save it.

· Queries can be either public (anyone, anywhere can see the query name & use it) or they can be private (only you will see the query name choice in the “Select Query” drop down list).

· Begin all new query names with LANT (or CHES or NORTH or MED), CIBL, and a title for the search.  Example:  LANT CIBL FY04
· You may edit an existing (saved) query that you have entered.  If you did not save the query, you will have to re-enter the selection criteria & modify where you desire.

· Once you have selected an existing query or entered a new one, select “Submit” to execute the search action.
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2.  ADDING A NEW PROJECT
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On the Project-CI screen click Add.  A new screen will appear.  

PROJECT-CI INFORMATION
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Notice that some of the data is already filled in, some of these are fields that could be backfilled based on your userid.  We will explain fields from left to right.  Fields in RED are required.  Fields are identified below:

Workorder Number


Automatically generated from software.  Each new project will receive a unique Workorder Number.  It is recommended that you record this new number in a log for future reference finding the project.
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Status


Drop down selection. 


ACCEPTED


CANCELLED


CLOSED


COMPLETE/READY FOR CLOSEOUT


HOLD


REQUESTED - Default


UNACCEPTED
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Fiscal Year


HQ Project – Data belongs to HQ.  Year of Authorization/Appropriation (will eventually be pulled from FIS and not updateable here.  


EFD Project – Data belongs to EFD.  Year client expects project to be executed/awarded


Drop down selection example.  Found in List of Values File.

2002

2003

2004
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Sub Status


Field belongs to EFD.  Used to indicate a reason for the Status above.  Generally leave blank unless you want to explain why a project was cancelled.  See classifications tab.

Drop down selection:

Approved - do not use

Closed - do not use

Hold - do not use

Pending Close - do not use

Rejected – Reason for cancelled

Rescinded – Reason for cancelled

Submitted - do not use

Unapproved – Reason for cancelled

Unfunded – Reason for cancelled

Unprogrammed – Reason for cancelled
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Project Name


Field used to identify the project title:  HQ Project Name is the title on the DD1391 (and in FIS).
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Type


Field used to identify whether project is HQ or EFD.

Drop down selection:

EFD

HQ
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Project Description


Field used to provide a longer description of work to be performed.  This area can be used to cut and paste, for example, the Block 10 field of the DD 1391.
NOTE:  (If project was in COMPASS and was converted to eProjects, the PNO or WON|UIC will display first).
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Category Code


Required on HQ Projects and will be entered by HQ personnel, or eventually downloaded from FIS.  Not a required field for EFD.  


Found in List of Values File.


Drop down selection:


000


04000


05000
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P Number


If HQ Project:  this is the number on the DD1391 or number assigned by NFHQ.  


If EFD:  on converted projects it should be the number we assigned, or the work order number as converted.  LANT will no longer fill in this field.  
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Client Project #


Lant will use this field to identify the project number, which the client has assigned to the project if applicable.  This number is usually available on any type of correspondence or funding documents, or the Special Project 1391.
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Master Project


A project can have sub projects such as NEPA or another action, possibly associated with another business line, and this field provides the place for the secondary project to be linked to the primary.
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Location UIC – Name

HQ Projects will use the Location UIC as cited on the DD1391.  EFD Projects will use the location where the work is to be done.  Found in List of Values File.


Selecting the Magnifying Glass icon puts you into a Browse Box where you need to type the first several characters of the UIC and then the % sign (ex:  N6247%).  


Examples of UICs:


N62470 - LANTNAVFACENGCOM NORFOLK VA


N62995 - NAS SIGONELLA IT


WK9225 - USAI VICENZA ITALY
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Location Specifics

UIC by itself can give incomplete information

Example:  Fort Story has no Navy UIC – you have to use the Little Creek UIC and then in location specifics show that it is at Fort Story (if supporting an Army project at Fort Story, there is an Army UIC).
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Requested Date


The date the project is built will automatically be generated into this field.  No need to change.
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Need Date


EFD will use this field to establish when the client needs or expects AWARD date for construction, or COMPLETION date of a study or other sub-project.

Desired Construction Award Date



or


Study Completion Date

ASSIGNMENT INFORMATION
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Business Line


Will automatically backfill with your userid business line.  You can change if necessary. 
Found in List of Values File.


Drop down selection:

Base Development and Planning

Base Operations Support

Capital Improvements

Environmental Services

Housing Management

Military Operations

Real Estate
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Supporting Business Lines

Used to list other business lines that will be working on the project.  Found in List of Values File.                       Drop down selection:

Same as above
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Component


Field will be used to identify the IPT responsible for projects at the physical location of the work. 
Found in List of Values File.


Drop down selection:

Atlantic Division, NAVFACENGCOM (this is LANT HQ)

EFA Mediterranean

EFA NE

EFA CHES

NOTE:
Organization is automatically loaded depending on who adds the new project and then it is shown on the Update screen, but it cannot be changed.
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Secondary Component

Found in List of Values File.


Drop down selection:.

Same as above.

Example:  EFA NE Project where LANT HQ is doing the design work.
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EFD AOR


Who is doing the work.  Always put COMLANTDIV.  Will eventually default.


Found in List of Values File.

Drop down selection example:

COMLANTDIV:62470:00

COMMANDER AND STAFF:00025:00

COMPACDIV:62742:00
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Execution Team


AOR of IPT project Activity is located.  Found in List of Values File.


Drop down selection example:

LD CHES IPT CNO/ONR

LD MED IPT ITALY

LD HQ IPT Caribbean

LD NE IPT New England

Note:
Vary rarely will LANT CIBL use “CORE” teams.
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Client POC


Name of responsible person at the client level.

[image: image27.png]A Navfac - eProjects - Microsoft Internet Explorer provided by LANTNAVFAC MEE

Ele Edt Vew Favortes Took Hel

ok - = - Q[ (3| @ewrch Gravortss Gveds BB B =

Adiress [ hitps:jj2e navioc. navy mijappspaniindex.jsp =] @oo |unis 7

ok | erecuton Team [omvame — Slokerteoo
Cllnt oG Phons
clamanszponsor CEE—| Cllnt oG EMal
Regonsi Commander  [semavae 5] CllntLocation UG
evecution lan ntormation
Decign agent [eoevae =] ward Ty [eevae =1
besion Levl | wardEvauston [eeieetvaine =]
Decion Reviewtems  [seleevaze =] Pricing Arangement [Selsetvaue =]
Constuston Deery Sategy[Belectvaie N EnvionmentalPlarning  [Seleavalie |
cauistion Amprosch~ [seectvaie 5] LawRegulaon |
CompstonTyps [Eeertva ] Supplemental LawRegulston[SeTectvale =]
eunting ntormation
FIS Auth Number I EFD Project Value

FIs User Cade

Program Selectvalie 7]

Projest 50K 5% a PasLine
B0 (contingency Rate e P &5 Delverable
Womalon ||ProfectSOHWated s [ &
roject Irackng information
e I:rn fect Tracking Information | _'_I

&loome [T I3 [ meme




Client POC Phone


The POC’s phone number
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Claimant/Sponsor


Major Claimant.  Found in List of Values File.

Drop down selection example:

AAFES

ACC

AETC

AFCEE

AFMC

AIRLANT
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Client POC E-Mail


Official email address of POC
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Regional Commander


Found in List of Values File.

Drop down selection example:

CNRH

CNRMA

CNRNDW

CNRNE

CNRNW

CNRP
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Client Location UIC


UIC of client, such as the UIC from the funding document.  Click and then type in UIC and see if it is in the pick list.  (This frequently will be different from the location UIC.)
EXECUTION PLAN INFORMATION – PM FIELDS
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Design Agent


Found in List of Values File.


Drop down selection example:

AE

IH

N/A
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Design Level


Found in List of Values File.


Drop down selection example:

DB Performance

DB Prescriptive

Full

N/A
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Design Review Items


Found in List of Values File.  LANT do not fill in.

Drop down selection example:

ARB

BESEP

CID

DD1391+

Other
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Construction Delivery Strategy


Found in List of Values File.


Drop down selection example:


MACC – Packaged


MACC – Stand Alone


Packaged


Stand Alone
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Acquisition Approach

Found in List of Values File.  For normal construction projects only pick Construction Acquisition Approach


Drop down selection example:

8(a)

AE

BOA

BOS

CLEAN

Construction CC

Construction DB-2Phs

Construction DB-MACC
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Competition Type


Found in List of Values File.


Drop down selection example:

8(a) - C

8(a) - SS

SB-C

SB-SS

Selected

SSN

Two Phase
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Award Type


Found in List of Values File.


Drop down selection example:

AGREEMENT

FT

IDIQ

SAP

SNGLAWD
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Award Evaluation


Found in List of Values File.


Drop down selection example:

IFB-LB

RFP-BV

RFP-CC

RFP-LP
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Pricing Arrangement

Found in List of Values File.


Drop down selection example:

CPAF

FFP

FPAF

FPIF

T&M
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Environmental Planning

Found in List of Values File.


Drop down selection example:

Categorical Exclusion

Endangered Species – do not use, will be removed from list
Environmental Assessment

Environmental Impact Statement

Other
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Law/Regulation

Found in List of Values File.  Do not use for Construction projects.

Drop down selection example:

2003  (Army Regulation 200-3)

2004  (Army Regulation 200-4)

AIRF

ARPA

ATOM

CAA
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Supplemental Law/Regulation

Found in List of Values File.  Do not use for Construction projects.

Drop down selection example:

2003  (Army Regulation 200-3)

2004 (Army Regulation 200-4)

FUNDING INFORMATION – PA DATA
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FIS AUTH Number

CI PA’s will build a FIS Auth and type the auth number in this field.
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EFD Project Value


Estimated amount of the project. The Budget.


Only use for non-NAVFAC HQ projects
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FIS User Code


FIS File where auth is built (L/C/N).  (Letter must be capitalized).
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Program

Drop down which basically tells us what program is funding the project.  Found in List of Values File.
Drop down selection example:

ANG

APN

BRAC I

BRAC II

BRAC III

BRAC IV
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Project SIOH

HQ is responsible for this field if it’s a HQ Project.  Eventually data will download from FIS.  If EFD Project, provide SIOH that is applicable to that specific fund type or location.  Found in List of Values File.


Drop down selection example:

6.5

6.6
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Contingency Rate


Rate that the PM assigns to the project, which is needed to complete the project.  Found in List of Values File.
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Project SIOH Waived %

This field should remain blank unless you have specific documentation signed by the Chief.
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P&S Line


CIBL - Leave Blank.  Found in List of Values File.


Drop down selection example:

Base Caretaker

Caretkr
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P&S Deliverable

Found in List of Values File.


Leave Blank - cannot pick a deliverable unless you pick a P&S Line.

Drop down selection example:

1 - Bachelor Housing Management Support

1 - Commercial Utilities Services/Acquisition

1 - Community Liaison Services

PROJECT TRACKING INFORMATION
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Auth EFD 1391


HQ Field, will eventually pull from FIS.
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Supplemental Fiscal Year


HQ Field


Drop down selection example:


2003


2004
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Auth 100% Design


HQ Field, will eventually pull from FIS.
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Component Interest Year

The component will use this field to track projects of interest at the Component Level.

Drop down selection example:

2003

2004
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Auth Construction

Date EFD is authorized to proceed with advertisement and award.  (Authority to Advertise)

*Should attach a copy of ATA in the notes tab.  Use Note Type “Program.”
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EFD Interest Year

EFD will use this field to track projects that are not only being tracked at the NFHQ Level, but projects that are of special interest to the CO at the EFD.  EFA NE, EFA CHES and EFA MED will not use this value.
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HQ Lock

NFHQ Field that will be used for the MILCON Type projects that are being tracked by the Chief.  HQ will load.
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HQ Exec Report

NFHQ Field that will be used to identify the MILCON Type projects and what EXYear they were/are being tracked.  Only used by HQ. 

Drop down selection example:

2002

2003

2004
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Congressional Add

NFHQ Field - Pick box, yes/no.

Drop down selection example:

No

Yes



After you’ve finished filling out the information that applies to you, select SUBMIT.
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After you click Submit, you should see a screen like this.  Here you can move through the tabs to add Notes and Team Members; view the MS Project schedule, information on Reimbursable Funds, and Financial Information; and access the CWE Calculator.  (If the project submission is rejected and you are returned to the Project Add information screen, one or more of the required red fields is incomplete.) 

3.  MILESTONES TAB
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This tab will be used by other business lines for quick entry of projects that have a maximum of 10 service types or dates.  

THE MILESTONES TAB will not be used by CIBL.  PROJECT MANAGERS MUST USE THE MS PROJECTS LINK TO BUILD SCHEDULES FOR MILCON AND OTHER HIGH-VISIBILITY PROJECTS.

4.  SCHEDULE VIEW TAB
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This tab is used to view schedules on projects that have an MS Project Schedule; it is “View Only.”

· Shows selected project dates with Services Types.

· Shows the Services Types that are printing on the POAM report.

See MS Project (later in this manual) for more information.

5.  PROJECT COST
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Click the “Project Cost” tab.  The JON can be linked here.  Your Program Analyst will do this at your request.

6.  EXPECTATIONS TAB
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This information is usually loaded by the client when a project is initiated via the CREF.  It is not mandatory to fill in unless it comes through the CREF.

CIBL Policy:  For all active projects that are originally converted from existing legacy systems, the Project Manager will actively seek customer input to fill out this screen.

7.  MSPROJECT LINK

Existing Projects converted from legacy systems.

[image: image67.png]A Navfac - eProjects - Microsoft Internet Explorer pro

Flo Edt View

led by LANTNAYFAC MEIE

Favortes  Tools  Help

cok -5 - O [ @] Qeah

Favories Qe BB S =1 H

address [] hitps:jj2e navioc. navy mijappspaniindex.jsp =] @oo |unis 7
eProjects Project.Cl =
]
Workorder Number 504324 Status ACCEPTED
Fiscal Year 2003 SubStatus  Approved
o ProjectName  TRP TEST-030817 Time EFD
Client Project# P Number
NE2470 - LANTNAVFACENGCOM

Location UIC- Name NG r o 1o, I3 Auth Number 46424
BusinessLine  Capital Improvements Master Project ||
Component EFA Mediterranean Execuion Team LD MED CORE Haly
Organization COMLANTONV52470:00 Project Manager Hunt, Karen R
FigUserCode L ALno
Program 0BOF
Project Description  Test

nfarmation

AppsTest

MS Project
Reimbursable Funds CWE Calculator

inancial Information

[ otes | Wiestones  Tearerriers | SubProlerts | Scheduieview | Ciaseviaw | Proics

‘ Expectations

) Eror on e

Hstart | )

[ (5 [ emet
&P B || Bbox- . [Evavac .. EoTES...| [FBEG-@BIO@A  1176m

Neéx





If this project has an MS Project schedule already developed, you can click here and the program will open the schedule. 

MS Project for new projects created or where a project schedule does not exist.
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Project Managers must create a project development schedule in Microsoft Project for all MILCON projects (whether Navy MCON or other DOD agency) and most O&M or Reimbursable projects.

· MS Project can be opened via the link on the individual project screen.  Anyone will be able to see the schedule developed in MS Project in the “ScheduleView” tab, but the data can not be accessed or updated from there.  

· All schedule updates must be made by entering at the MS Project link.


(NOTE:
When an MS Project schedule is built, the “Milestones” tab will be deleted!  The system will warn you that accessing MS Project will delete any milestones & will ask if you want to continue.)
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Recommend that you add the title of your project to the numeric information in the first line.  Do this by typing in the edit bar.  To develop a schedule, you must use the “Template Wizard.”  This is accessed by clicking on the magic wand on the menu bar.  The templates available in the “Wizard” automatically provide the data points “(Service Types”) which NAVFAC HQ tracks for MILCON projects.
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The system will lead you through the choices of project development phase templates.  These templates link to each other.  [image: image71.png]-osoft Project - 202447
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When the project Workorder Number appears in the creator screen, you must highlight it in order to continue.  Click Next.
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For Component select Atlantic Division, for Business Line highlight Capital Improvements.  

For Product & Service select Design/Construct and click Next.

If you need to include DD 1391 development, check the box and click in the space to show which DD 1391 development template will be selected.  Select the template & click Next.
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Check “Include A/E Procurement Schedule” and click the down arrow to show the template choices.  Select the appropriate method & click Next.
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Check “Include Design Deliverables Schedule” and click the down arrow to show the template choices.  Select the appropriate method & click Next.
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Check “Include Construction Contract Procurement Schedule” and click the arrow to show the choices.  Select the appropriate method & click Next.
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Check the “Include Construction Period Schedule” and click the arrow to show the choices.  Select the appropriate method, confirm the construction period & click Next.
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If the project requires special approvals, check “Include Host Nation/Special Approvals Schedule” and click the arrow to show the choices.  Select the appropriate method & click Next.  (If a special approval is not required, just click Next.)
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The project start date will default to the day that the schedule is built.  You can modify this by clicking on the square with the three dots in it to display the month.  A different day can be highlighted, or the month can be changed by clicking the left or right arrows.  Click Next.
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The system cues you to confirm the templates that have been selected.  If you want to change any of them at this time click Back.  When you are satisfied with the selections click Finish.
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The selected schedules will be displayed.  The total duration is displayed in the first line.
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The data points which NAVFAC tracks will appear in the schedule as dark red.  In the “Service Type” column, the names all begin with the word “primary.”    
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· The NAVFAC “Service Types” cannot be deleted from a template.  The dates can be updated.

· Other data points can be deleted from the schedule, but use caution because deletion of a data point can unlink subsequent tasks.

· A “primary” Service Type can only be used once in a project.  Other Service Types may be used more than once, if needed.

· If a new task is inserted in a template, you must adjust the values in the “Predecessors” column in order to properly link the tasks & maintain the schedule flow.

· CAUTION:  If you need to change a value in any cell, it is recommended that you edit in the cell value space on the menu bar (similar to MS Excel).  If you hit the “delete” key, the entire task row will be deleted.  The “undo” arrow does not function in MS Project.  You will have to exit MS Project without saving in order to return to an earlier version where the task is still intact.

· Because of this, you should save your changes frequently to minimize the number of task update re-entries if you have exited without saving.

When you save the project schedule you will be prompted to indicate whether a baseline is to be included.  At this time, we are saving all schedules without a baseline.  Click OK.
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Text information can be added in the Notes column.  A yellow post-it icon will appear in the first column.  If you hover the cursor on the post-it, the text will appear.
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You can adjust the default durations for each task by highlighting the duration cell and clicking the up or down arrow to increase or decrease the duration.  

· The duration is in working days.  The “Start” and “Finish” dates will automatically skip weekends and most holidays.  

· If you are not able to adjust the duration in the cell, it is a roll-up of the days following.
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When a task has been completed, double click on the task name.  A window will open and you can adjust the percent complete.  A checkmark will appear in the adjacent column and NAVFAC can now see that the task is finished.  The task information now cannot be adjusted unless the percent complete is changed back to zero (for example, you forgot to confirm the date it was completed before you adjusted the percent complete).
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The default timescale can be modified (if you want to see the Gant Chart) by clicking on Format in the menu bar & selecting Timescale.
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Alternative units can then be selected.
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If you want to correct the project start date, select Project in the menu bar and click on Project Information.
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Click on the arrow next to the Start Date and the calendar will appear.
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You can adjust the calendar the same way you did when setting up the project.
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8.  PRINTING POAMS with ieFACMAN data (iDS data)

Go to the main LANTDIV Internet website:

http://www.lantdiv.navfac.navy.mil/
Click on Intranet and login with username and password.

Once in the Intranet page select Initiatives from the list across the top

Then select ieFACMAN
Once in the ieFACMAN page, Under Business Line Page Links, click on Capital Improvements and 4 tabs will appear.

Select the Reports tab.  Under the reports tab select the CIBL Execution Report.

A query screen will appear that lets you customize the amount of data printed in the report.

For the Monthly Execution Meetings, select:

Organizational Component:  COMLANTDIV: N62470

Division Component:  LHQ, M, N, or E (depends on whose data you want)

Business Line:  Capital Improvements

EFD/Component Interest Year:  Pick the year that you want your HI-VIS projects 

· NOTE:
Project can be HI VIS because they are 5 year MILCON money projects which = EFD Interest OR they can be HI VIS at the Component Level because of Component reasons which = Component Interest.  This query screen searches for both HI-VIS years when entered.)

Then hit SEARCH and the program generates a pdf file, which opens in your screen.  

Save the pdf file by clicking on the disk tab on the tool bar.  Save on your hard drive for use and editing, if required.

· NOTE:
The M, N and E components, when selected print the POAMS for those Execution meetings.  The LHQ component prints all LANTDIV HQ projects.  For individual IPT use the Execution Team drop down box. Then the pdf file will be IPT specific.
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