Topic:  CIBL Execution Report (POAMs) Milestones

Date:  October 30, 2003

The following chart lists all the dates that are displayed on the Individual project POAM sheets in the report “CIBL Execution Milestones”.  If a date is not displaying on the individual POAM sheet, please check to determine if the correct Service Type is attached to that milestone within your Microsoft Project schedule.

Execution Report Milestones:                   

Task

Service Type






ESR/JO EST:

'ESR/JO ESTABLISHED'

A/E Award:

'DESIGN CONTRACT AWARD'

KICKOFF:

'PRIMARY PROJECT DESIGN START'

FACD:

'FACD'

35% In:

'35% DESIGN DUE'

35% Out:

‘35% DESIGN RETURNED'

Prefinal In:    

'100% DESIGN DUE'

Prefinal Out:

'100% DESIGN RETURNED'

FINAL In:

'FINAL DESIGN DUE'

Design Release:
'PRIMARY PROJECT DESIGN RELEASE'

SSP Draft:

‘SOURCE SELECTION PLAN DRAFT’

SSP Final:

'SOURCE SELECTION PLAN APPROVED'

Auth to Adv:

'PRIMARY PROJECT CONSTR AUTH'

RFP Release:

'ISSUE REQUEST FOR PROPOSAL'

Prop. Due:

'PRIMARY PROJECT BID OPENING'

Award:

'PRIMARY PROJECT EXECUTION'

BOD:

'PRIMARY PROJECT BENEF OCCUPNCY'

Contr Duration:
Is a calculation

