Topic: Use of the fields entitled HQ Exec Report, EFD Interest Year and Component Interest Year and Generating the Monthly CIBL Execution Report

Date:  October 27, 2003

     Generally NAVFAC HQ uses HQ Exec Report for their purposes.  HQ fills in the year and uses that classification to select projects for their Monthly Execution Report.  The EFD Interest Year field is used only by the CIBL leader (CI11 folks, Jim, Jurgen, Kurt, and John) when it is interested in projects funded with Military Construction Appropriations and other projects requiring DASN/Congressional notifications.  The EFD Interest Year field for CIBL projects will be assigned and maintained by CI11 or CI12.    The Component Interest Year field may be used for anything else the IPT wants to use it for.  Specifically, it should be used for their Monthly Execution Reports.  This selection process will allow greater flexibility within eProjects to sort information and generate reports.  If EFD Interest Year is already selected for a project, it is not necessary for the IPTs to select Component Interest Year since the query will be run using both.  

     Generating the CIBL Execution Report.  Within eProjects, select the Information Tab and then the Reports icon.  Within the list of reports select CIBL Execution Report.  In order to conduct the monthly Execution Meetings each Component or IPT should generate a report using the following criteria:

Component = "   " OR    Execution Team ="  "

EFD Interest Year = 2002, 2003, 2004, 2005, 2006

and Component Interest Year = 2004, 2005.

This returns all projects with either one or both of the years filled in.  For now, all unexecuted FY02 and FY03 work should be tagged with Component Interest Year = "2004".  We are working on the programming to distinguish awarded work from unawarded work.

Do not use FY for the Monthly Execution Report.  Others may use this report to check work by selecting the FY but the intent of the Monthly Execution Meetings is to go over projects selected under EFD Interest Year and Component Interest Year.  This may require that the Projects Managers input a value for all projects that require a Component Interest Year.

These sort criteria would return all active MILCON projects not executed and any special projects that the IPTs are interested in discussing during their monthly meeting.

Note:  MILCON projects can be active for up to 7 years (programming year, design year and 5 execution years) while special projects generally have a 2 year shelf life (an execution year and a design year.)

