LANTDIV SGE CONFERENCE

10-11 JANUARY 2001

Annapolis, MD

10 January

0730-0800

Coffee & Continental Breakfast


0800-1000

Opening Remarks and LANTDIV Updates 

Gary Mackey (LANT CI5/OPD)

-Reengineering Update

-WIP Results

-RDML Phillips comments to LANT Board of Directors

-Component ROICC Advocate Organization

-NAVFAC Chief Engineer

-Feedback from recent CIBL meeting at NAVFAC

1000-1015

Break

1015-1115

ROICC Office Model

Dennis Lewin (MIDLANT ROICC OPS)

1115-1130

Perspective from a retiring SGE

Jack Neill (ROICC Guantanamo Bay, Cuba)

1130-1300

Lunch

1300-1330

LANTDIV Scheduling Initiatives




John Adams (LANT CI51)

1330-1415

Scheduling Initiative Open Discussion

1415-1430

Break

1430-1500

WIP/FIP/RIP Reporting




John McLaren (LANT CI51)

1500-1630 WIP/FIP/RIP Reporting Open Discussion

LANTDIV SGE CONFERENCE

10-11 JANUARY 2001

Annapolis, MD

11 January

0700-0730

Coffee & Continental Breakfast

0730-0830

P-445 Update and Implementation




Gary Mackey

0830-0930

P-445 Open Discussion

0930-0945

Break

0945-1030

Oracle CM Update




John Vogt (AROICC NNSY)

1030-1100

Con Rep Issues




-Training

-Community Management

-New Hires for Aging Workforce

1100-1130

NAVFAC Capital Improvement Plans for LANTDIV ROICCs




Gary Mackey

1130-1230

Open Discussion on other Items of General Interest

Items of General Interest

-Regional ROICC Field Office Management

-How to deal with personnel issues from a distance

-Developing QAPs based on type of contract and award amount

-Response Time for Technical/Engineering In-House Support

-Control of credit card purchases for construction work by others

-How is the integration of Construction and FSC sides of the ROICC offices being 

  handled at the various sites.

-Service Contracts Success/Failures

-Common Business Practices Initiative

-ROICC Responsibilities on RAC related work

