Email from Cellon, Richard E. RDML (EFDLANT)

To:   EFDLANT  ALL(NNB, LRA,ROICCs); Calhoun, Thomas G CAPT (EFACHES); Raines, Robert B CAPT (EFANE); Bosco, Paul (EFAMED)

Sent:  Fri 1/9/2004 6:22 PM

Subject: December '03 All Hands

Team LANTDIV,

I hope each of you had a most enjoyable holiday season and were able to vacation, visit family and friends, or just recharge your batteries.  2004 promises to be an interesting year and I trust you are ready to tackle the many challenges ahead.

Thanks again to our MWR Committee and the group of people who worked very hard to make the LANTDIV Holiday Party at Nauticus such a resounding success. My wife, Carmen, and I had a wonderful time and by my observations, I think everyone else who attended did too.

I was deeply heartened and extremely impressed by the response to the recent call for volunteer engineers to serve in the Project Management Office in Baghdad for up to a year.  There were a total of 26 of you who expressed an interest in this challenging task to work with the Coalition Provisional Authority on the reconstruction in Iraq.  Thank you!  And congratulations to the following selected personnel who will report to Iraq in early February:

John Conway - LANTDIV HQ

Ralph Kaneshiro - EFA Med

Ellsworth Spicher - LANTDIV HQ  

Here are a few specific items of interest that I thought you might be interested in.

FacTS Update:  As you may know, 2003 marked the first round of the FacTS Client survey and the second round of the FacTS Workforce survey for LANTDIV (the next survey will occur in late 2004 and every 18 months thereafter).  As we did in 2002, each Level IV group of LANTDIV got together in face-to-face sessions to discuss the results of their group’s survey results and to select an action item/issue to work in 2003.  The action items selected by the 70+ groups are posted on the LANTDIV intranet under the Employee Focus tab.

Additionally this year, the small group sessions included an overview and discussion of results from the Client surveys.  Although there were several take-aways from the substantive results and the corresponding narratives, the LANTDIV Board of Directors has endorsed a Division-wide  “Does your client know?” campaign.  Specifically, we want to use more verbal communication, less emails, and ensure that Clients are always in the loop relative to delivery schedules.  Let’s keep our Clients informed!

Hurricane Isabel Kudos:  It’s hard to believe that it has been over three and a half months since this devastating hurricane passed through the east coast.  Hopefully most, if not all of you, are fully recovered at this point.  I wanted to let you know that the regional commander, effected base commanders, and various commanding officers have personally expressed sincere appreciation for your outstanding efforts and ‘Can-do’ attitude before, during, and after Hurricane Isabel.  At the risk of leaving someone out, I won’t list the individuals who have received recognition, but would like to add my personal thanks and appreciation to all of you who pitched in during recovery operations.  Well done.  

LANTDIV Downsizing Update:  

 a.  FY04 SIP/VERA Status:  We finally received the long awaited SIP/VERA authority on 30 December.  Everyone was prepared to react to this last minute decision and we were able to process out our retirees on their requested retirement dates.  I can't say enough how impressed I was with everyone’s patience in waiting for this authority and the short notice execution.  Best wishes and my most sincere thanks to this group of retirees who have made long-lasting contributions to the command.

 b.  RIF:  Atlantic Division is still tracking to conduct the RIF in late January with a projected separation date of 31 March 2004.  As of today, we will need to eliminate 24 positions Division-wide.  Please be assured that we are doing everything possible to further reduce this number before issuing RIF letters later this month. 
LRA Move:  We have awarded a contract for the next increment of moves and have commenced renovation work in Building A for legal offices, the mailroom, and supply.  The mailroom is scheduled to move (again) to the basement of Building A in February.  This contract also executes the renovation work required to move the Integrated Product Teams (IPTs) from N-26 to Lafayette River.  Please keep in mind that we’ll need to adjust the approved layout for the IPTs based on the finalized EFD Organizational Template.

NMCI:  NMCI cutover has been completed at ROICCs Norfolk Naval Shipyard, Sewell's Point, and Oceana, and Building N-21.  Cutover commenced at Lafayette River, but has recently gone into a stand down on seat deployments to review the cutover process.  No new seats will be deployed until 12 January, at the earliest.  The IT staff has been working with the NMCI team to provide an orientation for the people who have new computers on their desk, but cannot log in.  If you have a new computer and have not been given a username or password, please email or call Rich Courtney (courtneyrd@efdlant.navfac.navy.mil <mailto:courtneyrd@efdlant.navfac.navy.mil> <<mailto:courtneyrd@efdlant.navfac.navy.mil>>) (322-4039) to schedule a user orientation.

Roosevelt Roads Closure:  The process of closing Roosevelt Roads is in high gear.   Commander Navy Installations has established an integrated product team to work planning and implementation of closure actions.  Additionally, Commander Navy Region Southeast will establish a Transition Support Office, called Naval Activity Puerto Rico, which will assume responsibility for the base on 31 March.  Atlantic and Southern Divisions are working closely together to provide NAVFAC support for the closure and transition.  A project management group at SOUTHDIV, under the leadership of Jimmy Anderson, is working with technical experts at LANTDIV who are familiar with the facilities, utilities, environmental issues and the general lay of the land at Roosevelt Roads.

Super Hornet Outlying Landing Field:  Late last month, I traveled to North Carolina with Admiral Fallon (Fleet Forces Command) and Rear Admiral Turcotte (CNRMA) to meet with local landowners affected by the Outlying Landing Field (OLF) in Washington County.  Construction of a new OLF is a significant piece of the Navy’s decision to base the east coast F/A-18 E/F squadrons at NAS Oceana and MCAS Cherry Point.  This is a very high-level issue that is receiving a lot of attention.  KUDOS to our stellar team for providing superb support on this issue.

That’s it for this month. Take care and keep charging.

Rich Cellon

