Email from Cellon, Richard E. RDML (EFDLANT)

To:   NFECL_ALL(NNB, LRA,ROICCs); EFDLANT  ALL(NNB, LRA,ROICCs) (E-mail); Calhoun, Thomas G CAPT (EFACHES); Raines, Robert B CAPT ENGFLDACT NORTHEAST; Bosco, Paul (EFAMED) (E-mail)

Sent:  Thu 3/4/2004 1:15 PM

Subject: February 2004 All Hands

Team LANTDIV,

As you know, March is an important month for the Seabee/CEC/NAVFAC families.  It marks the 62nd anniversary of the Seabees, the 137th anniversary of the Civil Engineer Corps and the 162d anniversary of the Naval Facilities Engineering Command. I will be attending and speaking at several celebratory balls this month around the country to help mark these anniversaries.    

Last month, I made my first visit to Europe as LANTDIV Commander and got to see first hand the terrific work the LANTDIV HQ/EFA Med team has done in Northern Italy and in Naples. I was especially impressed with the results of the Naples Improvement Initiative, one of NAVFAC’s largest capital improvement programs that has completely transformed the Navy’s presence ashore in the Naples area.  Everyone associated with this project, including those who served with OICC Naples over many years, can be justifiably proud of their accomplishment. While in Europe, I also visited NAVEUR, EUCOM, USAFE, the Corps of Engineers, and DoDDS, all important clients who provided very positive feedback on all the things the LANTDIV is doing for them. Well done! Keep up the terrific work. I will be returning to Europe later this month to visit other major client activities and field offices. 

Below are several subjects I’d like to update you on

NAVFAC Transformation:  On 25 February, the Chief, along with several key members of the NAVFAC HQ staff, briefed the CNO on the proposed NAVFAC transformation.  RDML Engle and I  also participated in that brief. The good news is that the CNO approved the Facilities Engineering Command (FEC) concept.  As you may recall, FECs will be commissioned throughout NAVFAC over a period of several years and Public Works Centers and Engineering Field Divisions/Activities will be de-commissioned and morphed into these new commands. This will result in a single NAVFAC entity aligned with each Navy region that will provide the full range of NAVFAC products and services at much less operating cost than we do today.  Without doubt, this is a tremendous opportunity for improvement that will result in dramatic changes.  I met with RDML Engle and a select group of leaders on 2-3 March to exchange ideas and chart the next steps. Over the next weeks and months, you’ll be hearing more about the transformation plan. My first step in getting the word out will be a meeting with all supervisors in the Tidewater area next week. We will video-tape the presentation and follow-on questions and answers. The tape will be provided to all outlying LANTDIV HQ ROICC offices and our three EFA CO’s.  Also, the PowerPoint presentation the Chief used to brief CNO is posted on the LANTDIV Intranet - there's some great stuff in the brief and I encourage you to take time to review it.

OICC LANT Det Iraq:  CDR Scott Hinton, LCDR Norm Stiegler, and LT Tim Cook completed their outfitting and training in Gulfport, and made it safely to Iraq on 19 February.  They have been visiting project sites, gathering data to develop a contractor database, and learning the current processes and procedures already in place by the Army.  CDR Patti Killinger and 13 other activated reservists departed CONUS 3 March to join the Det.  Again, in the event you are asked to provide support to this team, I ask that you handle their requests as your absolute top priority.   

Coalition Provisional Authority Project Management Office:  In addition to the OICC Det, our two civilian volunteers (Ralph Kaneshiro from EFA Med, and Ellsworth Spicher from LANT HQ) who were selected to augment the CPA PMO are making preparations to go to Baghdad.  As with the OICC Det, please make any requests from them your top priority.

Employee Recognition:  Congratulations to each of our employees who were nominated and those selected for the Atlantic Division Employee Recognition Awards announced last week via separate email.  These outstanding professionals are representative of the entire LANTDIV team. While we’re on the subject of KUDOS, David Bailey, an automotive transportation specialist at LANTDIV HQ was recently selected as the Staff Corps Junior Officer of the Year by the Naval Reserve Association.  David was activated and deployed to Bahrain for 11 months in support of Operation Iraqi Freedom and other missions in the CENTCOM AOR.  Additionally, Brian Crowder has been chosen as the Tidewater Chapter VSPE Young Engineer of the Year.  He received the award at the Engineers Week banquet on 20 February. Congratulations to David and Brian!

BRAC 05:  As interest in BRAC 05 heats up, remember to focus on your job and not get drawn into discussion and speculation about what the end results may be.  We are early in the process and are only gathering data at this point.  No decisions have been made, no lists exist, and when decisions are made, it won’t be at our level.  Please remember, as government employees, you shouldn't comment speculatively about BRAC and its possible impact on a community or business.  Your comments could somehow find their way into the media, so it’s best you simply not discuss it.

Woman’s History Month:  March is national Women's History Month and provides us a very special opportunity to recognize and celebrate women's contributions to our Navy and Nation.  This year’s theme --  "Women Pioneering the Future" - reflects the accomplishments of women in our Nation and our Armed Forces.  Within LANTDIV, women - active/reserve military, civil service, contractor, and local nationals - truly make a significant difference through their tremendous mission accomplishment, leadership, support, personal and family sacrifices, and hard work.  Please participate in your local Women’s History Month observances this month...to share in the celebrations of their awesome accomplishments, achievements, and critical importance.  Visit the LANTDIV website under "Flash-Heads Up" to read more about the many contributions that women have made - the website will be updated each day with new facts.

That’s it for this month.  Keep up all the great work that you do each and every day and I hope to see many of you during the upcoming Seabee Balls! 

Rich Cellon 

