Email from Cellon, Richard E. RDML (EFDLANT)

To:   EFDLANT  ALL(NNB, LRA,ROICCs) (E-mail); NFECL_ALL(NNB, LRA,ROICCs)

Sent:  Thu 2/5/2004 8:26 PM

Subject: January 2004 All Hands

Team LANTDIV,

We came out of the starting blocks fast after the holidays and January has blown by. Where did the time go? 

I made a number of brief trips in January. One was to Lester, PA, for my first visit to EFA Northeast, which I thoroughly enjoyed. It’s obvious that CAPT Bob Raines and his team are doing great and are firing on all cylinders! I also had a great visit to ROICC Camp Lejeune.  The Commanding General was most complimentary about the IPT concept and the “tremendous support” he receives from LANTDIV.  This month, I’ll be in Europe for a week, then DC for a couple of days to attend a CNO briefing on 25 February.  At that briefing, the Chief will propose a number of transformational initiatives to deliver NAVFAC products and services much more efficiently than we do today while maintaining or improving our effectiveness.     


Below are several items I’d like to update you on:

SAME Award:  Congratulations to Mr. Dennis Talton, EICO, who was selected by the Washington Post of the Society of American Military Engineers (SAME) to receive its award for Outstanding Contributions to Architecture by a member for 2003.  

Contracting Challenges:  For those who work in the Norfolk area, you may have noticed changes/disruptions recently in janitorial or guards services at LRA, NAVSTA and the Norfolk Naval Shipyard. Also, you may have read in the local paper about the contractor’s (Excellent Commercial Cleaning (ECC)) financial difficulties. For those who don’t know, ECC filed for bankruptcy last month, creating a most unfortunate situation that was exacerbated by media attention.  My hat’s off to our entire LANTDIV HQ, ROICC Sewells Point, and ROICC Portsmouth team who demonstrated tremendous technical competence, dogged persistence, and flexibility in dealing with this issue - all while maintaining laser focus on serving our clients and getting ECC employees paid.  Well done to all! ECC’s problems also extended to their contracts in the northeast, and EFA Northeast and ROICC Maine likewise did a superb job in dealing with these issues. New contractors are in place at all locations (you’ll see contract guards at LRA again very soon) and performing satisfactorily.
NMCI:  NMCI cutover was completed at ROICC Little Creek and continued at Lafayette River last month.  The Lafayette River cutover is essentially complete except for a small number of employees who have not received their hardware or completed their orientation.  The next NMCI cutover will be Building N-26 on the Norfolk Naval Base, projected to start approximately 1 March. I appreciate your patience with the NMCI contractor and our LANTDIV IT folks, who are doing a superb job in coordinating the contractor’s efforts and in troubleshooting problems that have arisen. 
OICC Iraq:  We have initiated the stand up of OICC LANT Det Iraq.  The current plan is for this team to serve under an Engineer Group, commanded by RADM Kubic, in support of the 1st Marine Expeditionary Force that is part of our military’s rotational force to stabilize Iraq.  This detachment will contract with Iraqi firms to perform a wide variety of Civil-Military Operations type construction work that will aid in the effort to reconstruct Iraq.  Initially the team will be comprised of active duty CEC officers (CDR Scott Hinton, LANTDIV Contingency Engineer, serving as OIC, with LCDR Norm Stiegler from ROICC Iceland and LTJG Tim Cook from CNRNE).  These motivated officers are currently in Gulfport, MS for outfitting and training, and will depart for Iraq soon.  The plan is to replace this active duty element with a highly capable group of selected reservists in the coming months.  In the event that you are asked to provide support to this team, I ask that you handle their requests as your top priority.  

Politics:  Please be mindful that this is a presidential election year and because we are either in the military or federal employees, our political activities are limited.  On 21 January, the Deputy Secretary of Defense issued an eight-page memo entitled "Civilian Employees' Participation in Political Activities."  It is posted on the website of the DoD Standards of Conduct Office (a public website). Here is a link to the document, which discusses the rules for federal employees.  If you have any questions, please consult Counsel's Office.

<<http://www.defenselink.mil/dodgc/defense_ethics/dod_oge/DepSECDEF_Memo_21Jan04.pdf>> 

Reduction in Force:  Last month, I told you that we expected to eliminate 24 positions Division-wide.  We were able to reduce that to 22 positions and RIF notices have been sent to the effected employees, with a separation date of 31 March.  Though these letters have been issued, we continue to concentrate on placement of those individuals who have been adversely impacted by this necessary action into new jobs.    

EFD Organizational Template:  As you may be aware, there has been considerable effort expended over the last couple of months to develop and refine an EFD Organizational Template.  Most of the major features of the template have now been agreed to and the remaining minor details are expected to be resolved over the next few months.  The intent was not to reinvent the organization, but to ensure all EFDs evolve to a standardized organizational matrix crafted to balance efficiency and effectiveness. This initiative is a necessary first step in NAVFAC’s Transformation Plan, which I address below. I  provided an executive report to the Chief last week that lays out the plan for implementation for his review and approval.  I’ve also called for a meeting towards the end of March among senior leaders from all four EFDs to address and resolve any outstanding issues.  There are lots of folks across our EFDs who have worked extremely hard on this initiative - well done on your outstanding efforts.  In the near future, I will provide you an explanation of the planned changes and how they will effect us at LANTDIV. 

NAVFAC Transformation:  One of the pivotal aspects of the NAVFAC Transformation Plan that the Chief will brief to the CNO on 25 February is a new organizational construct currently called Facilities Engineering Commands (FECs). If the CNO approves the concept, FECs will be commissioned throughout NAVFAC over a period of several years and Public Works Centers and Engineering Field Divisions/Activities will be de-commissioned and morphed into this new command. This will result in a single NAVFAC entity aligned with each Navy region that will provide the full range of NAVFAC products and services at much less operating cost than we do today.  In addition, LANTDIV and PACDIV will morph into NAVFAC Atlantic and NAVFAC Pacific, respectively, and will command, control and provide centralized support to all NAVFAC FECs throughout the world. These are positive steps in shaping and aligning NAVFAC to best serve our clients in the future. In order for this concept to work, however, we will not only have to be much more organizationally agile and efficient, we will have to make quantum leaps in business process improvement so we can deliver our products and services at less programmatic cost. Many, many details have yet to be worked out, but the concept is sound and, if approved, will be implemented as rapidly as possible. As this initiative moves forward, I’ll keep you apprised of its developments. 

African-American History Month:  As you know, February is National African-American History Month.  This year's celebration is dedicated to the 50th anniversary of the landmark case, Brown v. Board of Education.  This ruling in favor of integration was one of the most significant strides America has taken in favor of civil liberties.  Visit the LANTDIV website under "Flash-Heads Up" to read more about African-American history - the website will be updated each day with new facts.
That’s it for this month. Keep up all the great work that you do each and every day! 

Rich Cellon 

