Email from Cellon, Richard E. RDML (EFDLANT)

To:   NFECL_ALL(NNB, LRA,ROICCs); EFDLANT  ALL(NNB, LRA,ROICCs) (E-mail); Calhoun, Thomas G CAPT (EFACHES); Raines, Robert B CAPT ENGFLDACT NORTHEAST; Bosco, Paul (EFAMED) (E-mail)

Sent:  Thu 4/8/2004 12:00 PM

Subject: March 2004 All Hands

Team LANTDIV, 

I was on the road quite a bit last month. I had several meetings in DC and spoke at three Seabee Balls around the country. I also traveled to Europe again visiting Sigonella, La Maddalena, and Rota.  I continue to be impressed by the outstanding things every member of the LANTDIV team is doing for our clients, who are equally pleased with the service they are receiving. 
I  hosted a meeting here in Norfolk on 24 March of the senior leadership from all four EFDs to complete our work on the EFD Organizational Template, which is a precursor to the standup of our new commands under the NAVFAC Transformation Initiative. Applying this template, all EFDs will be consistently organized with a similar balance of people, by business and support line, either distributed on Integrated Product Teams and serving in the core. 
The highlight of the month was the CNO awarding OICC Naples and the Naples Improvement Initiative Team a Meritorious Unit Commendation for their tremendous facilities recapitalization success at Capodichino and the Naples Support Site.  Many people contributed to this innovative effort that reshaped the landscape and has transformed Naples into one of the Navy’s most-desired overseas assignments.  Well done to everyone involved with this most impressive achievement!    
Below are several subjects I’d like to update you on: 

NAVFAC Transformation:  The wheels are in motion for this historical change and monumental undertaking.  As some of you know, two of the first changes involve decommissioning Atlantic and Pacific Divisions in July 04 and establishing NAVFAC Atlantic and NAVFAC Pacific.  NAVFAC Atlantic, which will officially stand up on 1 July, will support and provide oversight of the future CONUS and European Facilities Engineering Commands, support Fleet Forces Command, and serve our non-Navy Region Mid-Atlantic clients.  
        The first four Facilities Engineering Commands will be standing up this summer in Norfolk, Washington DC, Great Lakes, and Japan.  PWC Washington and EFA Chesapeake will decommission and establish NAVFAC Washington on 23 July.  And on 30 July, PWC Norfolk will decommission and NAVFAC Mid-Atlantic will be established.  NAVFAC Mid-Atlantic will provide the full array of NAVFAC products and services to the Mid-Atlantic Region, and consist of personnel from the current LANTDIV Headquarters, current PWC Norfolk, and our area ROICC Offices.  
        All of the many details are currently being worked, and I’ll keep you informed as things move along.  I plan to have an All Hands meeting during the first week in May to provide you with the latest information, answer your questions, and address your concerns.  Please stay focused on your important work and remember that this is a tremendous opportunity to do great things for NAVFAC and the Navy.
MEG OICC Det:  (Formerly OICC LANT Det Iraq).  In addition to CDR Scott Hinton, LCDR Norm Stiegler, and LT Tim Cook, there are now 23 activated naval reservists from EFA Atlantic and EFA Pacific (our EFD reserve components) currently in-country.  So far, 45 on-going projects, valued at over $10M, have been turned over to the Det from the Army.  They are also busily working on many other projects that will be executed to aide in the reconstruction of Iraq. We all know how dangerous their work is. Please keep them and our LANTDIV personnel assigned to the CPA PMO (discussed below) - as well as all Americans, military and civilian, working in Iraq - in your thoughts and prayers as they do our nation’s work.   
Coalition Provisional Authority Program Management Office:  Ralph Kaneshiro from EFA Med, and Ellsworth Spicher from LANT HQ arrived safely in Baghdad.  They are working side by side with Bill Smith (Retired Navy CEC Captain) in the Water Sector of the Program Management Office along with six other Army, Navy, Air Force, Italian, and Polish team members.  There have been two major contracts awarded in the Water Sector:  1) a $600M design-build contract for raw water, and 2) a $1.1B design-build contract for potable water and sanitary sewer.  The contractors are mobilizing over the next couple of weeks and will receive task orders in the very near future.  
Roosevelt Roads Closure:  Naval Station Roosevelt Roads, Puerto Rico officially closed 31 March marking the end of 61 years of service to the Navy.  Naval Activity Puerto Rico (NAPR) stood up as the cognizant activity to preserve facilities, infrastructure, and grounds in their existing physical condition in support of a timely disposal process.  Our involvement will increase as the environmental assessment and disposal process goes forward and we will maintain a small ROICC Office to manage construction and environmental projects, and administer the BOS contract.
Value Engineering Awards:  DoD has announced an Individual Value Engineering Award to Bill Ketchum for his efforts in leading numerous value engineering and facility design project workshops located stateside and overseas.  Bill achieved over $24M in first cost savings for facility projects totaling $190M in budgeted construction costs.
        DoD also announced a Value Engineering Team Award for the Sigonella Recapitalization Program.  This team included Steve Knight, NATO Program Management, and the A/E firm of Rogers, Lovelock, and Fritz.  This team utilized value engineering and function analysis on five major project development workshops at Sigonella, Sicily to obtain $17M in first cost project savings for facility projects totaling $151M in budgeted construction costs.  The awards will be presented in May at the Pentagon. Congratulations Bill and Steve!
Meritorious Civilian Service Award:  Dennis Lewin received this award for his outstanding work as REICC Curacao, Netherlands Antilles where he spearheaded the high quality, on-time completion of a $34 million Forward Operating Location during an extended-18 month deployment.  This massive undertaking provided critical facilities (parking apron, taxiway, and five facilities) needed to support P3C and C130 aircraft engaged in the international fight against narcotics trafficking.  Well done Dennis!
Farewells:  As most of you know, LANTDIV will lose two of our senior leaders and command cornerstones in April.  CAPT Conaway will transfer to the 1st Naval Construction Division at Little Creek on 20 April where he will serve as the Chief of Staff, and John Stock will retire effective 30 April after 34 years of federal service.  Although I’ve only been here for about six months, I can’t say enough good things about these inspirational leaders and their tremendous contributions to our organization, NAVFAC and the Navy overall.  Please help me bid farewell to the Vice at 1430 on 20 April during a cake and punch gathering at LRA, and to John Stock at his retirement dinner on 23 April at the Norfolk Yacht and Country Club.
That’s it for this month.  Keep up all the great work that you do each and every day! 

Rich Cellon 
