Email From:  Cellon, Richard E. RDML (EFDLANT)

To:   EFDLANT  ALL(NNB, LRA,ROICCs); Calhoun, Thomas G CAPT (EFACHES)(NMCI); Raines, Robert B CAPT (EFANE); Bosco, Paul (EFAMED)Sent:  Fri 12/5/2003 8:37 AM

Subject: Nov '03 All Hands Update

Team LANTDIV,

       I’ve been here for just under two months, but have already been impressed with two things.  First, the remarkable talent and professionalism I’ve encountered throughout the Division.  LANTDIV has always had a great reputation and I can understand why from seeing things firsthand.  Second, the variety and complexity of the issues and projects you manage every day.  From Iceland to the Caribbean, from CONUS to Bahrain, you are absolutely essential to the mission success of the Navy/Marine Corps team and our other diverse clients.

       As stated in my recently distributed Commander’s Intent, the four big focus areas I have are: 

(1) enhancing the role of the Civil Engineer for Fleet Forces Command; (2) Business Transformation to support the CNO’s Sea Enterprise initiative; (3) improving organizational alignment; and (4) Workforce Shaping.  We will transform our business through innovation, leadership, and performance.

       With regard to focus area (1) above, Admiral Fallon has promulgated clearly how he will do things as Commander Fleet Forces Command.  His emphasis is on efficient and effective generation of combat readiness in order to meet combatant commander requirements while at the same time finding savings to help recapitalize the Navy’s warfighting capability, which is the essence of Sea Enterprise.  This effort is about aligning the fleet to enable efficiencies in structure and execution, changing the culture to include the business dimension of generating combat readiness in everything we do, crafting strategies to use our savings responsibly, a special effort to find manpower savings, and continued divestiture of the "nice to have" (vice the "need to have").  As CFFC Civil Engineer, it will be my job to support ADM Fallon’s efforts from a facilities engineering perspective.

       Progress on the other three areas of interest will ensure we have the right business processes that are effective but efficient, the right organizational structure that aligns most effectively with our clients while balancing efficiency, and the right people with the right skills who are indispensable to our clients’ mission success. These are very challenging initiatives, but ones we must embrace.

     Here are a few specific items of interest.

Combined Federal Campaign:  Congratulations to Team LANTDIV for contributing over $180,000 to the Combined Federal Campaign!  LANTDIV HQ, EFA Ches, EFA Med, and EFA Northeast each met or exceeded their goals again this year.  Your generosity will help charitable agencies both in your local area and nationally to provide a multitude of services to make life better for your fellow citizens. I applaud your generosity.  A special thanks to Michele Lee, who led the LANTDIV HQ CFC efforts, and her many Key Workers, who so willingly gave of their time to make this a success. 
NMCI:  NMCI cutover has started at LANTDIV HQ with ROICCs Norfolk Naval Shipyard and Sewell’s Point being cutover during the week of 24 November.  NMCI cutover is planned for N-21, N-26, ROICCs Oceana and Cherry Point, and the Lafayette River Complex during the month of December.  All personnel at these locations should make sure they have completed all the required NMCI preparation, as noted on the LANTDIV Intranet and IT department emails, and attended NMCI training.  
LANTDIV Downsizing Update:  Here's a quick update on the workforce reductions that were begun in FY03 and are continuing into FY04.  

a.
FY03 SIP/VERA Update:  There were a total of 26 SIP/VERAs taken in FY03 (23 LANT HQ; 1 NE; 2 CHES).  

b.
FY04 SIP/VERA Status:  There are 72 employees who have signed up for SIP/VERA for FY04 (48 LANT HQ; 6 NE; 18 CHES).  I’d like to ask those of you who are retiring in FY04 for your continued patience as we wait for the authorizations necessary to process your requests.  As you know, The DoD Authorization Act, which contains the authority for SIP and VERA, was signed on 24 November.  Hopefully, DoD will delegate authorities to Navy very quickly in order for commands to reduce their workforces early in the fiscal year.  In anticipation of these delegations, LANT HQ has forwarded VERA requests through the chain of command for processing. We remain optimistic that authority will be granted in time for early January retirements, but at this point, we simply cannot guarantee it. 
c.
RIF:  Atlantic Division will be conducting a small reduction in force in order to meet workforce reduction and/or workforce shaping initiatives.  However, the number of RIFs will be considerably less than originally projected - definitive numbers and positions will be provided as soon as they are available.  The RIF will be conducted in January with a projected separation date of 31 March 2004. 
Overhaul of the Civilian Personnel System:  The FY-04 National Defense Authorization Act permits DoD to develop a new performance-based personnel system, similar to what is in place at the Department of Homeland Security.  DoD will soon develop and finalize guidance that should be published within the next six months or so, with actual implementation expected 12 to 18 months following that. We’ll keep you advised of this as more details become available.
Holiday Safety:  The holiday season is upon us, a time when we look forward to spending quality time with family and friends.  I wish you and your family best wishes for happy holidays and a great new year.  Take full advantage of the opportunities for leave and enjoy the holidays, but please don’t forget to include safety in your plans.  Nothing can wreck a holiday more than an auto or recreational accident.  If you are traveling, don’t overdo it.  Give yourself plenty of time to reach your destination safely.  Coffee, loud music and an air conditioner are no substitute for a good night’s sleep before a long trip.  Plan you activities with an eye on conditions and your abilities.  Don’t try the Olympic run when you should be on the bunny slope.  Alcohol impairs your ability to drive and think.  Use it in moderation .  We need all of you back in January to embrace the challenges which will abound in the new year.

Take care and keep charging!
Rich Cellon

