Email From:  Cellon, Richard E. RDML (EFDLANT)

To:   EFDLANT  ALL(NNB, LRA,ROICCs); Calhoun, Thomas G CAPT (EFACHES)(NMCI); Raines, Robert B CAPT (EFANE); Bosco, Paul (EFAMED)

Sent:  Mon 11/10/2003 2:45 PM

Subject: Oct '03 All Hands Update

Team LANTDIV,


 I am truly excited to be the Commander of the Atlantic Division, a command that enjoys an enviable reputation for excellence.  I've been extremely impressed by clear evidence of collaborative teamwork and synergy among the immensely talented and dedicated professionals throughout the Division, and I look forward to working with all of you in the challenging months ahead.  Thanks again to the committee, and everyone else who helped put on a super Change of Command ceremony.


I'm currently putting the final touches on my "Commander's Intent", which will provide some overarching guidance for how I want our Team to operate.  You can expect to receive this guidance via an email within the next week or so, and we'll also post it on our intranet.  


As expected, our new Chief has hit the ground running, which should be no surprise to any of you.  While he hasn't yet published his formal, comprehensive “campaign plan”, he did talk  (during the NAVFAC Commander’s Conference on 22 October) about some of his intentions and priorities.  Here are a few: he intends to reduce the number of "new" initiatives, but the ones we do take on he will drive to completion; Community Management will remain a high priority; we must develop outcome-based metrics in all business lines, and manage and resource by those metrics; we must transform our business processes/delivery systems so that we effectively deliver products and services at less operating and program cost in direct support of the Chief of Naval Operations’ (CNO) Sea Enterprise initiative; and we must be change-agents and step out with 80% solutions, instead of waiting until we have a 100% solution.  


In addition to the Chief’s challenges to us, the CNO, who spoke at the NAVFAC Change of Command, also challenged us to:


Take NAVFAC to the next level, make it better.


Continue to align and integrate NAVFAC with the Navy/Marine Corps Combat Team.

Give the Navy/Marine Corps Combat Team the facilities it needs to win the global war on terrorism and future conflicts.

Here are a few other items that might be of interest.

EFD Organizational Template:  Senior NAVFAC leadership has begun the tough work to transform our business processes/delivery systems. Because the four EFDs are organized somewhat differently, it’s very difficult to achieve these objectives. Therefore, the Chief, in concert with the four EFD Commanders, members of the Senior Executive Service at NAVFAC, and the NAVFAC Operations Officer, decided the EFDs will be organized the same. This organizational template, which includes both IPTs and business line core production units, strikes a good effectiveness/efficiency balance. A number of details need to be worked out, and plans of action and milestones for implementation need to be developed, all of which will occur in the near future. Because LANTDIV is already essentially operating in this model, the impact on us will be relatively small compared to our sister EFDs. I’ll keep you apprised as this important initiative develops.

Happy Clients:  Already, I’ve attended ribbon cutting and ground-breaking ceremonies for major housing projects at Cherry Point and Quantico.  Both of these Marine Corps clients were extremely pleased with the support and service they are receiving from LANTDIV.  Keep up the great work!

Commander, Navy Installations (CNI):  Rear Admiral Chris Weaver is the Navy’s first CNI.  He also serves as Director, Shore Activities Readiness (code N-46) on the OPNAV staff, and as such is the resource sponsor for shore installations. As CNI, he has a civilian deputy, Mr. Mike Akin. Rear Admiral Bob Phillips recently left NAVFAC headquarters, where he served as Vice Commander, to become Admiral Weaver’s Deputy for Shore Activities Readiness. I expect the Chief and his NAVFAC headquarters staff to work hard at forging a very close relationship with CNI, which has only been in existence for a little over a month.    

Combined Federal Campaign (CFC):  This year’s CFC is wrapping up.  If you haven’t had the opportunity to participate and wish to, please contact your work center key person by 14 November.  This one-time-a-year effort enables you to conveniently support the charities of your choice, on a local, national or international basis. LANTDIV associates have always been very generous in supporting this worthwhile endeavor, and this year is no exception, as we have already exceeded our goal. Thank you for your continued support and generosity.

Again, I'm really pleased to be on your team!  Keep charging!

Rich Cellon  

