Email from Loose, Michael K. RDML (EFDLANT)\

To:   EFDLANT  ALL(NNB, LRA,ROICCs); EFDLANT COs

Sent:  Sat 8/2/2003 5:16 PM

Subject: All Hands July Update from RDML Loose

Team LANTDIV,

I am very, very proud of the hard work and the dramatic contributions that you make each and everyday for the Fleet and our many Clients.  This month, I had the opportunity to meet with several of our Client Flag Officers, Commanders/Commanding Officers, Master Chiefs, senior Civilian leaders, and Public Works Officers.  Bar none...across the board...they bragged on the tremendous service and support that you are providing.  Even more commendatory is that they consider many of you as indispensable, full-members of their staff.  You are doing great...and thank you very much!

We also said goodbye to two of our senior Officers that have had a tremendous impact on our success...CAPT R. J. Clark and CDR Jay Graven.   

Engineer of the Year:  Each year NAVFAC selects a Military and a Civilian Engineer of the Year from nominations submitted by each NAVFAC component Command.  As you know, last year's winners were both from Atlantic Division.  This is a great opportunity to recognize our military and civilian superstars.  The deadline is fast approaching...for example, LANTDIV Headquarters nominations are due to the Public Affairs Office by 5 September.  Please make sure that you take advantage of this special opportunity to recognize our Superstars.

Fall Picnic:  For the LANTDIVHQ folks, please mark your calendars to attend the Fall Picnic on 18 September.  The MWR Committee has been working very, very hard at finalizing the details of this fantastic event and hopefully, the weather will be a little more cooperative than during the recent Spring Picnic.  Regardless of the weather, you can count on an awesome, fun time...hope to see you there!

Field Office Realignment:  I’ve recently decided that our Clients at Keflavik and the Azores will be supported by EFA Med vice the LANTDIV Headquarters.  EFA Med is leading the coordinated effort to work through all the details to make this happen.  This realignment ties directly with placing these two Installations under Commander Naval Forces Europe.  
F/A-18 EIS:  The Final Environmental Impact Statement for the east coast basing of the F/A-18 Super Hornet was released 18 July.  A lot of hard work and effort headed by Dan Cecchini.  This group tackled significant technical issues and faced strong public opinion on several sides of the issue and were recognized for their hard work at the Awards Ceremony we had on 17 July. Again, WELL DONE and BZ to all on this monumental achievement!

Move to Lafayette River:  We have expended hundreds of hours and some of our Superstars (Keith Barbish, Brenda Horne, and every single one of their Teammembers) have far exceeded our highest expectations, performed absolutely magnificently, and made it happen!  The first moves of the LANTDIV staff from Building N-21 to the Lafayette River Complex will begin 6 August.  The second phase, that includes the front office, will follow on 18 August.  I also greatly appreciate and thank our senior leadership for their innovation/resourcefulness and helping the Teams to make this happen.  It has been a truly Team effort/accomplishment.

NAVFAC Business Transformation:  The Chief briefed the CNO on NAVFAC’s business transformation in early July, the first echelon II Command to do so.  The whole focus of the CNO’s Sea Enterprise initiative is cost.  Sea Enterprise seeks to achieve a Navy culture to continuously create additional recapitalization funds for the Fleet in support of Sea Power 21.  

SIP:  To everyone that have signed up for SIP/VERA...Thank You Very Much!  You're volunteering significantly reduces our personnel strength and goes a long way to minimize adverse personnel actions  as we reduce on our board personnel count to our FY-04 resourced level.  We will finalize our decisions on the applications as soon as possible.

Again, as I started out this e-mail, I am very proud of you!  Keep charging!


Mike Loose
