Email from Loose, Michael K. RDML (EFDLANT)\

To:   EFDLANT  ALL(NNB, LRA,ROICCs); EFDLANT COs

Sent:  Sun 7/6/2003 7:06 PM

Subject: All Hands June Update from RDML Loose

Team LANTDIV,

June absolutely flew by...ribbon-cutting ceremonies, lots of prep for the EFD Leadership Council (EFD-LC) meeting, PWC Norfolk Change of Command, visited Rota, La Maddalena, Souda Bay, Vicenza, EUCOM Headquarters, NATO Headquarters, and Naples for the NAVEUR PWO and EFA MED Acquisition Conferences and the Ribbon Cutting Ceremony for the new Naval Hospital at the Support Site.  Returned to Norfolk for the LANTDIV Board of Directors Meeting and then off to Port Hueneme for a very intense/productive EFD Leadership Council Meeting and the CECOS Change of Command ceremony.  With the deepest regret, CAPT Ken Butrym, CEC, USN (the new Skipper of PWC Norfolk) passed away in his hotel room while we were at the EFD-LC meeting.  The Vice and I will go to Dale City, VA tomorrow to attend the viewing for CAPT Butrym and will attend the church services/funeral on Tuesday.  Please keep Ken and his family (Mary, Kenny, Brad, and Samantha) in your thoughts and prayers.

Board of Directors (BoD):  The LANTDIV BoD met 23 June and we discussed the results of the SIP Survey, the POA&M for SIP/RIF, and Modified Hiring Freeze.  There were 152 respondents to the Separation Incentive Pay Survey that expressed their interest to separate by 3 January 04.  BoD Members are currently determining the positions that will receive offers.   Offers will be made to the maximum extent possible.  Additionally, each Business Line Manager and Component CO discussed RAP 04/05 distribution cuts and how to modify business practices to remain effective in a continuing declining resource environment.  

Leadership Council (LC) Meeting 25-26 June:  Under the strong leadership of Paul Wang, over 40 of our very best NAVFACHQ/EFD Leaders/Experts worked intensely for the last three weeks to identify and develop initiatives to (1) Enable the EFDs to be able to execute the FY-04 and outyears with significantly less resources; (2) Concurrently improve the responsiveness of our delivery of products and services; and (3) Reduce Real Property Maintenance and other Base Operating Support costs for our Clients.  All of their hard, hard work came together in Port Hueneme on the 25/26th of June.  We refined their initiatives, achieved total buy-in/ownership, and assigned aggressive actions to groups and individuals.  This Team will drive the implementation of these initiatives to make them happen as soon as possible.  All agreed that this was the most productive EFD-LC meeting for the past several years...WELL DONE and a tremendous Thank You to Paul Wang and his Team!

Next RAP-04 Steps:  NAVFACHQ FM, OPS, and CIO met and identified opportunities to reduce the NAVFAC Centrally Managed/Special Interest Items by $5-6M in addition to their previous commitment to provide $2M to SOUTHDIV, PACDIV, and LANTDIV to assist in SIP/VERA costs for the ET/QA reduction.  NAVFACHQ FM, OPS, and CIO will be the Chief on 9 July to brief him on reducing the NAVFAC Centrally Managed/Special Interest Items and returning the funding to the EFD construction (G-Line) product line.  The NAVFACHQ ESG will be briefed on RAP-04 on 14 July.  Concurrently, the Board of Directors will continue to work their initiatives and finalize the positions that we will offer SIP/VERA to and many of us will work Paul Wang's initiatives.  Your senior leadership is very engaged and working very hard to position LANTDIV for the future and to minimize adverse action.  I will keep you posted on our progress.

CNI:  On 23 June, SECNAV nominated RADM Chris Weaver to become Commander, Navy Installations.  Admiral Weaver is currently the Commander, Naval District Washington.   CNI Headquarters will be located at Anacostia Building 168 and will stand-up on 1 October.  A team from NAVFAC and others are still working out details of the alignment between NAVFAC and CNI.  I’ll keep you posted.
Mentoring:  From my visits to your workspaces and the FacTS 02 survey, I know many of you want a trusted mentor.  Your senior leadership has worked very hard to create a program and are totally committed to make it happen.  As I stated in my Mentoring All Hands e-mail...I strongly, strongly encourage you take immediate advantage of this program...to accelerate your personal and professional development and to maximize/leverage your future capability and flexibility.

KUDOS:

To LT Miguel Dieguez, AROICC at EFA CHES for the Naval Academy Bancroft Hall project, who received the Society of American Military Engineers (SAME) Sverdrup Medal for outstanding engineering contribution. 

J.C. Wade, a ConRep at ROICC Camp Lejeune and LT Russ Rang, LANTDIV Flag Lieutenant, who earned their P.E. Licenses.

Fair Winds and Following Seas to two of senior Officers:

CAPT R. J. Clark, LANTDIV Operations Officer, who retires 10 July.

CDR Jay Graven, LANTDIV Contingency Engineer, who retires 1 August.

Hope you all had an awesome 4th of July holiday!

Mike Loose

