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Subject All Hands Update from RDML Mike Loose

Team LANTDIV,

I have just returned from a quick 10-day trip to EFA MED HQ, OICC Naples, Sigonella, Aviano, Bahrain, London, and Keflavik.  There are a tremendous amount of outstanding initiatives and support underway in those locations and it was great to meet many of the hard working folks and to thank them personally for the tremendous job they are doing.

Here are a few highlights for the past month: 

KUDOS:

Early in January, I attended the COMLANTFLT readiness meeting with the Type Commanders (AIRLANT, SURFLANT, SUBLANT) and senior LANTFLT staff.  During the meeting, the Fleet PAO presented a recent TV clip discussing the Navy's desire for a new Outlying Landing Field to train carrier pilots, which featured LANTDIV’s Dan Ceccini (Base Development) several times. VADM Dawson, VADM Konetzni, and several other senior leaders on the Fleet Staff commented that "Dan was awesome and did perfect!"  WELL DONE, Dan! 

In mid-January, I had a super visit to EFA Northeast.  It  was great to see many familiar faces...doing great stuff for our clients and making the big things happen.  I had the special privilege to serve as Retirement Officer for Jay Gochin and had the opportunity to recognize many top-performers at an awards ceremony.  The awards ceremony was especially meaningful and personal for me, as I got to see Delores O'Malley (a personal Role Model) and present the O'Malley Award (the prestigious Acquisition named on her behalf) to George Shirley to recognize his superior acquisition performance.  Congratulations again, Superstars.  

As I stated in my All Hands e-mail yesterday on the 2002 LANTDIV Team and Employee Awardees, it was a great personal honor and privilege for me to publicly recognize at an awards ceremony, the terrific people at LANTDIVHQ who were nominated and selected as our LANTDIVHQ Employees of the Year for 2002 and to announce and congratulate the individual nominees and selectees and Teams for the Atlantic Division-wide recognition.  Again, if you haven't had the opportunity to congratulate them on their richly deserved recognition, please take the opportunity to do so...soonest. 

Safety:  Marty Clark, HQ Safety Coordinator, recently sent out a home safety survey to All Hands.  It is quick and easy to complete...took me about 15 minutes...and I most strongly encourage each of you to do it and share it with your family/loved ones.  A few minutes spent thinking about the things you do around your home could prevent a tragedy later.  February is the second highest month for home fire deaths, and overall, the U.S. experiences over 3,400 home fire deaths each year with many more fire-related injuries, and millions of dollars of property damage.  These are much more than statistics - but real tragedies that can be prevented.  Again, please take a few minutes and do the survey...you're very special...and your and your family's/loved one's safety is paramount.

Recalled Reservists:  Please keep the following folks in your thoughts/prayers as they serve forward-deployed in Southwest Asia:

      Winston Allen, EFA Ches, Army

      David Bailey, HQ OPA, Navy

      Stock Dinsmore, ROICC Little Creek, Air Force

      Ryan Hall, HQ FM2. Army

      Tom Turlip, ROICC Little Creek, Air Force

Study to Consolidate LANTDIVHQ at Lafayette River Annex (LRA).  One of the strong recommendations that I heard when I walked around the HQ spaces soon after I reported aboard, and was later strongly reinforced when the results of the FacTS survey came out, was the Headquarters' folks desire to consolidate LANTDIVHQ in one location...vice being separated between NAVSTA Norfolk and Lafayette River Annex (LRA).  Two weeks ago, we embarked on a study with Commander Navy Region Mid-Atlantic (CNRMA) and PWC Norfolk to study the possibility of relocating CNRMA and BUMED out of LRA, moving CNRMA to NAVSTA behind us in Buildings 21 and 26, and moving LANTDIVHQ to LRA as LRA's only tenant.  The Team is looking how we would fit without the benefit of any MILCON and will consider the use of Building C...but will not consider the use of Annex A.  The Team will also take a hard look at the layout of our existing spaces at LRA to see if we can improve their layout, efficiency, and effectiveness.  There will also be lots of discussion on Special Projects to upgrade the facilities.  I will keep you posted on progress.

Saluting Diversity Program/Celebration.  We are very proud of our diverse workforce and tomorrow we will celebrate Black History Month.  When Ernise Alphonse and Wade Henley (the Co-Chairs) briefed me two weeks ago, they absolutely shattered my highest expectations with their hard work and innovation.  I assure you that the program will be a fun and rewarding time for all who attend.  The program will be quick-moving, educational, very entertaining, and will include an oratorical, African Dancers, and a guest speaker.  At the conclusion of the program, you will be able to walk through an impressive history display, view the awesome art work of Tiffany Hughes (lovely daughter of Tracey Hughes), and enjoy some refreshments.  We will later show-off Tiffany Hughes' art work throughout the HQ for the remainder of the month.  Hope to see you there and help us celebrate.   WELL DONE to Ernise, Wade, and the Saluting Diversity Committee!  

ROICC Conference:  HQ Ops conducted a ROICC Conference for their ROICCs, SGEs, and SCSs on 15-16 Jan.  I had the opportunity to talk to them about the Department of the Navy's future, NAVFAC's strategic vision and upcoming visioning meetings to align with the creation of Commander Navy Installations Command (CNIC), Community Management (including NEADS, FacTS, and Workforce Shaping), AT/FP, FSC, reimbursable vs. mission funding policy, future staffing/resourcing algorithms, metrics, and building commissioning/partnering.  The HQ Ops staffed drilled down several layers in each of these topics and got into some very productive discussions and got some great recommendations from the field regarding our approach and execution of these issues.  The conference was highlighted by Gary Mackey’s retirement dinner where over 300 people turned out to wish him the best after 30 years of superior service at Atlantic Division.  It was truly a memorable event.

CNI:  The CNO has directed the consolidation of Shore Installation Major Claimants and the establishment of a new organization called Commander Navy Installations Command (CNIC).   NAVFAC has stood up two teams to study the NAVFAC Headquarters and NAVFAC field Components alignment with this new organization and the Navy Regions.  Mike Conaway, our Vice, is in charge of the NAVFAC field Component alignment study group and is currently in San Diego with the team finalizing their recommendations, which will be presented to the Chief on Friday, the 21st of February.

Design/Build Industry Forum: The HQ Capital Improvements Business Line hosted a forum in January for construction contractors, A/E firms, AGC, ABC, and ACEC organizations to provide feedback and recommendations on improving and standardizing the design/build process.  There were over 230 attendees from all over the country.  WELL DONE to Paul Wang and Barry Robertson for their leadership, super initiative,  exceptional heavy lifting and making the event an extraordinary success.   

NAVFAC’s Facility Support Contract Product Line Plan (FSCPLP) Overview /Base Operating Support (BOS) Template Training: The BOS and AQ Business Lines sponsored NAVFAC FSCPLP Overview and BOS Template training on 22-23 January at the Founders Inn in Virginia Beach.  The two-day training discussed in depth, NAVFAC’s plan to manage FSC as a fully integrated Program and to provide our Navy and Marine Corps clients with improved services at less cost.  Over 220 folks from Major Claimant, Region, and Installation Clients, LANTDIV, and PWC Norfolk attended the four-hour Overview session.  During the afternoon of the 22nd and all day on the 23rd,  LANTDIV and PWC Norfolk Engineers, Engineering Technicians, and Contract Specialists received training on the new BOS Template.   
March is Anniversary Month:  March 5, 1942...the Navy created the Seabees.  March 2003 also marks the 136th year of the Civil Engineer Corps and the 161st year of the Naval Facilities Engineering Command.  LANTDIVHQ and our EFAs will hold a NAVFAC/CEC/Seabee Ball in March.  If you haven’t attended one of these formal celebrations, I strongly encourage you to consider attending...they are always a lot of tradition, fun, and fellowship.  

In summary, January was an awesome month that flew by.  It was great to spend the majority of my time on what is really important...seeing and enjoying the Superstars at LANTDIV and having several opportunities to publicly recognize your sustained, exceptional performance!  You truly are the very Best!



Mike Loose 

