Email From :  Loose, Michael K. RDML (EFDLANT)

To:  EFDLANT  ALL(NNB, LRA,ROICCs); EFDLANT COs

Sent:  Mon 6/9/2003 1:14 PM

Subject:  All Hands May '03 Update from RDML Loose

Team LANTDIV,

I greatly enjoyed seeing many of you during my "All Hands meetings" on 14 May.  

As you know, we established a modified hiring freeze to review every pending hiring action to assess the short/long-term impact and to determine whether we should fill the position.  Second, we issued the SIP/VERA Survey and to date, your responses have been very favorable.  Ms. Brenda Horne provides updates each week to memebers of our Board of Directors.  Hopefully, they have been sharing and discussing them with you.  As of COB, 6 June...EFA CHES had 21 (10 Regular Retirements, 8 Early Retirements, and 3 Resignations); EFA NE had 10 (6 Regular Retirements and 4 Early Retirements); EFA MED had 2 (1 Regular Retirement and 1 Early Retirement); and LANTDIVHQ had 70 (39 Regular Retirements and 31 Early Retirements).  If you have not yet responed to the Survey, please do so soon as the deadline is 17 June and this will be the last time for a long time that these incentives are offered.  

We had a very productive RAP-04 Review, Input, and Adjust (R,I &A) meeting at NAVFACHQ on 20 May.  During the meeting, it was agreed that the NAVFAC ESG review of RAP-04 would be delayed until after the 25/26 June EFD Leadership Counsel meeting.  NAVFACHQ OPS, FM, and CIO are scrubbing the FY-04 Special Interest Items, Central IT, and NMCI funding and schedule requirements to identify additional funds for the EFDs and to reduce our projected funding shortfall.  Many of our senior leaders are in Port Hueneme this week to do the heavy-lifting for the upcoming 25/26 June EFD Leadership Counsel meeting.  

The Chain of Command and I will continue to keep you advised as information becomes available.  

Move to LRA:  On 2 June, the LANTDIVHQ front office temporarily moved to the Mezzanine Level of PWC Norfolk Building A-81 and the travel office moved the week before to temporary spaces in N-26.  Both moves will enable the construction contractor to configure the N-21 spaces to meet the Regional Commander’s requirements.  We expect the work to be complete the third week in July, at which time the LANTDIVHQ front office in A-81 and most everyone in N-21 will move to LRA Building A.  Our N-26 folks will move to LRA in phases over the next year and a half as the renovations are completed.  

FacTS:  The Facility Team Survey closes 13 June.  The FacTS Survey offers you a tremendous opportunity to provide completely anonomous/confidential feedback to your senior leadership to tell them what is going well/what they are doing right, what we need to change, and new directions we need to take. If you haven't completed the Survey, it should take you less than 30 minutes.  It is critically important that we hear from all of you...we need and expect you to help Team LANTDIV and to make a difference!  Thank you very much in advance!  As we did this year, we will aggressive work on your comments/suggestions.  

Changes in Naples:  EFA Med is now located in Admin III at Capodichino, “All in one building and all on one floor,” as Skipper CAPT Van Hutten proudly exclaims.  Also at Naples, we disestablished OICC Naples on 16 May and stood up ROICC Gricignano under the leadership of LCDR John White.  This ROICC office will finish up the remaining work at the Support Site.

LANTDIV BoD:  The LANTDIV Board of Directors met 21-22 May in Norfolk and discussed mentoring, DAWIA certifications, ALnOs, Supervisory Team Training, facility commissioning process, 2002 and 2003 FacTS, AT/FP program in Europe, RAP 04/05, and SIP/VERA strategies.  The individual briefs are available on the LANTDIV intranet under the BoD link.  (<http://www.lantdiv.navfac.navy.mil/pls/lantdiv/url/page/SIP>) 

NAVFAC Strategic Planning Group (SPG):  The NAVFAC SPG met 22-24 April.  We provided details of the meeting at the LANTDIV BoD.  Hopefully, your leadership has already discussed with the you the significant highlights of the meeting.

LANTDIVHQ Summer Picnic:  The Summer Picnic is just around the corner, Thursday, 19 June.  This is a great opportunity to get together and spend time with each other and your families.  Please come out and enjoy the food and entertainment (bake-off, kids games, horseshoes, volleyball, and softball) that our MWR Superstars have worked so hard to make a success.    
KUDOS:

1) To EFD NE's Tim Cotter, Nina Ferraro, Mike Mack, LT Rich Anderson III, Marie Purel, Cheryl Grosso and the Winter Harbor Closure and Brunswick Hangar Teams for their awesome work that was formally recognized by the local Federal Executive Board.

2) To EFA CHES' LCDR Brian Moore, Susan Thacker, Rhonda Chaney, Manu Dhokai, Gwen Kirlin, Lou Ayala, Gerry Rutkowski, Mark Belcher and Deepika Cheriathundram, who were instrumental in the exceptional award of the DIA project.  LCDR Brian Moore led the team.  

3) To Tommy Wright of EFA CHES, who earned the National Military Fish and Wildlife Association Professional Management Award.

4) To CDR Keith Hamilton, LT Steve Mauro, Tony Diagonale, and Harry Martin of EFA CHES who led the effort to design an addition to the Vice President’s residence.

5) To Page Turney, EFA Med Counsel, who was selected for the prestigious OGC Wilcox Fellowship. 

6) To the LANTDIV design team and ROICC Sewells Point for the Waterfront Athletic Complex, which opened a year ago at Naval Station Norfolk.  The Athletic Business Magazine recognized this facility in its annual awards issue.  

7) To the Caribbean IPT on their monumental effort in transferring East Vieques to the Department of Interior. 

Thanks everyone for an extremely productive/fast moving month.  WELL DONE and very proud of you!



Mike Loose
