Email from Loose, Michael K. RDML (EFDLANT)\

To: EFDLANT  ALL(NNB, LRA,ROICCs); EFDLANT Cos

Sent:  Sun 5/11/2003 1:53 PM

Subject:  All Hands Update On Our Projected FY-04 & FY-05 Resources and the Impact on LANTDIV

Team LANTDIV, 

Your senior leaders and I have been intensely engaged over the last several weeks in analyzing and planning actions to mitigate the impact of our projected FY-04 and FY-05 resources from NAVFACHQ.  I feel that it is very important that I share with you what we know currently, its projected impact on Atlantic Division, and what we need to do based upon our preliminary analysis.

Our Navy is dealing with significant resource shortfalls now and for the coming years.  Similarly, NAVFAC will be significantly challenged to leverage our available resources to accomplish our mission.  As you know, we are a workload-driven, resource-constrained organization.  The DOD planning, programming, and budgetary process involves a dynamic tension  among multiple competing forces.  As a key member of the Navy, we have a responsibility and shared challenge to create greater efficiency in our mission accomplishment to free-up funding so it can be redirected to the operational side of the Navy (current readiness and Force Structure recapitalization accounts).  This financial strategy is imperative to ensure our Navy remains strong and is able to provide the President and our Nation persistent combat power for the Nation's defense.

The Resource Allocation Plan (RAP) is the NAVFAC resourcing process that is largely invisible to most of you.  For a long time, we have anticipated a depressed FY-04 and FY-05 funding allocation from NAVFACHQ.  We began taking resource actions in August 2002 to constrain our hiring and our hiring gates by business line and requested Special Buyout Authority for FY-03.  Regretfully, the currently projected FY-04 and FY-05 funding from NAVFACHQ is significantly less than we anticipated.  To accommodate these projected reduced funding levels, Atlantic Division (LANTDIV HQ & EFA Components) will experience a significant reduction in our resources from FY-03 levels, resulting in the requirement to reduce our current on-board personnel strength, as well as to reduce general support costs (such as travel, training, discretionary equipment purchases, utility costs such as telephones, facilities improvements, etc.).  I have also made the decision that we will not reduce the Civil Service Awards Pool of 1.5 % and we will reduce Community Management only a slight amount.  We will not walk away from our commitment to maximize your personal and professional development and to ensure that we maintain our key capabilities and skills.  
The initial budget allocation we received from NAVFACHQ several weeks ago would have resulted in a reduction of 245 people from the current on board strength prior to 1 October 2003.  Due to many hours of very hard work by your senior leaders at LANTDIVHQ and the Component Commands, the current estimated reduction for FY-04 is down to approximately 140 people. We will continue to lift every rock to identify additional potential savings and cost avoidance opportunities to minimize the number of people that will have to be reduced.  In addition, we currently estimate that we will have to reduce our personnel strength by an additional 90 in FY-05 (total of 230 for FY-04 and FY-05).   Your senior leadership is also heavily engaged in determining how the reductions will be distributed by business and support lines at LANTDIVHQ and the EFA Component Commands and we will dedicate the majority of our time at May Board of Directors meeting to finalize our planning. 

We have already initiated additional actions to reduce our funding requirements and to minimize the number of personnel that will have to be reduced from our rolls.  In addition to reducing general support requirements, we have established a “modified” hiring freeze to allow us to carefully assess our situation across all of LANTDIV and to closely evaluate potential hires.  Current hiring actions, where offers to people have been made and accepted, are not impacted by the freeze.  Additionally, we will be launching a Command-wide survey soon to determine who among you may be interested in Separation Incentive Pay (SIP) in conjunction with regular retirement or early retirement under the VERA program.  Request that you seriously consider taking advantage of these special programs, if you are eligible.  We are going to continue to do everything we can to reduce our personnel numbers to the projected, authorized funding level through voluntary incentives. However, if we are unable to reach our personnel reduction target using voluntary incentives, we will have no choice but to also use involuntary means.

Rather than wait until the RAP-04 process was well underway, I decided to share this preliminary information with you now and will continue to provide you updates as the circumstances/projections change.  I intend to hold “All-Hands” meetings here in Norfolk next week to further inform you on the Navy’s and NAVFAC’s strategic direction and resource picture and to give you the opportunity to ask questions.  For the Team in the Norfolk area, looking forward to seeing you at the All Hands next week.



Mike Loose

