Monthly Update from RDML Loose, 12/6/2002

Team LANTDIV,

Hope all of you had a fantastic Thanksgiving and took some quality time to enjoy friends and family.  With the LANTDIVHQ party tonight (really looking forward to it) and Christmas and New Years just around the corner, I am strongly encouraging you to make some time for yourselves and your families/friends.  You have had an extraordinary, exceptional year of impressive achievements/accomplishments and made a tremendous impact on our Nation, Navy/Marine Corps, and many other clients.  You made great strides to becoming the "Provider of Choice" regardless of the complexity, difficulty, or sensitivity of the task.  Everyday, I get to see first hand your most impressive accomplishments, but more importantly, your pride, professionalism, relentless dedication and loyalty, perseverance, inspirational and winning attitude, team work, resolve to make the right/hard things happen, and your sense of humor.  Thanks so much for being you...and for what you do everyday!

BRAC 5:  Congress has authorized the next round of BRAC in 2005.  This effort will be more than cutting costs; it will focus on transforming Department of Defense bases into multi-mission installations for use by multiple Services.  We can expect to be a major player with a lot of intensity early next year. 

Board of Directors:  The Board of Directors (BoD) met in Annapolis 14-15 November and discussed the transfer of our Family Housing professionals to the Fleet and how we will ensure the seamless execution of the FHN workload, performance metrics, Facility Support Construction/Services Contracts transformation, FY03/04/05 Resource Allocation Plan, Community Management, Building Commissioning, and others.  Special thanks to Captains Calhoun and Bosco, CDR Schofield, LT Dieguez, and ENS Walsh for organizing and coordinating an exceptional meeting and being very impressive hosts.

Employee Recognition:  Nominations are being solicited for the annual Employee Recognition Awards.  The Component Commands will select their Employee of the Year, Field Employee of the Year, and Administrative Employee of the Year.  These selectees will then compete for LANTDIV-wide honors to be announced early next year.   Teams on either a specific project or improving a process will also be recognized.  Component Command nominations are due to John Peters by 3 January.  

KUDOS:  BZ to Bill Bogue, Cyndi Dunlo, Bill Ketchum, Shirley Bose, and the LANTDIV Value Engineering team, CI47, who won the Navy organization award for Value Engineering.  HBA Architecture and Interior Design (one of our contractors) won the Navy contractor award.  The DoD Value Engineering Achievement Awards were presented 22 November to each military service and defense agency.

Moreell Medal Nominees:  A hearty congratulations to our nominees for the annual Society of American Military Engineers Moreell Medal.  Wish you the best in the upcoming, very tough competition.

LANTDIV HQ:  CDR Mike Moskowitz

EFA Ches: LT Miguel Dieguez

EFA Med:  LT Scot Sanders

CFC:  WELL DONE...Everyone... for shattering this year’s goal for the Combined Federal Campaign.  Your contributions and selfless generosity will reap tremendous benefit to those less fortunate than us...you'll never believe how much goodness you did.  Thank you very much...Bill Dunn (HQ), Dave Barcliff (EFA NE), LT Julie Hrdlicka (EFA Med), and Dean Koepp (EFA Ches) for your tireless leadership and hard work as our 2002 CFC Chairpersons. Also, a big thanks to the key workers who selflessly volunteered their time and worked so hard to achieve our impressive results.  

NNSY BEQ:  I had the honor to assist in cutting the ribbon on the new $32M BEQ project at the Norfolk Naval Shipyard on 22 November.  After the ribbon cutting, I was approached by many of the Region, Station, and Ship's senior folks bragging about the in-house design done by Mary Austin's team.  Congratulations to Elise Cofer, John Blackburn, Allen Kline, Richard Shaug, John Greissinger, Eric Hodies, Mike Jenkins, George Dahl, Bob Porterfield, Laurie Neitzke, Jim Crawford, Cyndi Dunlo, Doug Stultz, Don Petteway, LTJG Doug Ingram, LTJG Yamilet Gonzales, Laura Lathrop, Hal Ferguson, and Fred Asbell for your most impressive achievement.  

EFA NE:  The Air Force Civil Engineer magazine summer edition gives kudos to EFA Northeast and ROICC East Pa. for their teamwork and performance on the Military Construction project to demolish a “temporary” WW II warehouse and replace it with a modern, functional building at the Rome Research Site in New York.  ROICC East Pa. is headed by LCDR Bill King and the Supervisory General Engineer is Vince Martucci.  On-site at Rome, NY were Construction Managers Nick Souchik and Nate Price and Contract Specialist Christine Sholz.  Great job, everyone!

In closing, wish each and everyone of you the most joyous holiday season ever!  Please be especially safe and careful!

Mike Loose

