Monthly Update from RDML Loose, Sent 1/6/2003
Team LANTDIV,

I hope your holidays were awesome...Welcome Back!  

Engineers of the Year. Just before Christmas, the Chief gave us the super news about the NAVFAC Engineers of the Year.  As the Vice mentioned in a previous e-mail, CDR Dave Cortinas, Caribbean Ops Officer, is the NAVFAC Military Engineer of the Year and Rich Mathews, ROICC NNSY Portsmouth, is the NAVFAC Civilian Engineer of the Year.  WELL DONE and Congratulations to Dave and Rich!

Safety:  Your safety, health, and well-being are absolutely paramount and are on my mind, everyday!  Soon after my arrival, we instituted a reporting system to ensure that the Vice and I are informed of every accident.  With the deepest regret, our statics are not mere numbers...they represent the faces/lives of those we work with everyday...our military, government civilian and contractor personnel, Local Nationals, and our construction contractors.  Every single accident comes at a "price too much" to our extended Team, the individual, and their family.  I have asked your Skippers and senior leadership to fire up the passion that our extended Team's safety is absolutely paramount and that safety must become part of everybody's focus and part of everybody's life (our culture/mindset).  I ask for your personal help...to have the courage/commitment to change cultures, alter antiquated mindsets, and elevate safety to be your and the Command's mindset every single day.  I need you to challenge our Command and your office's safety program and make it better.  We must train smart, mentor effectively, truly live Operational Risk Management, and continually monitor actions and follow-up to ensure our mindset is in place.  To assist in motivating our construction contractors that have put their employees at risk (knowingly or unknowingly is totally unacceptable to our culture and must to be unacceptable to theirs), your bosses are making that message crystal clear to the contractor's senior leadership.  In conclusion, safety is each one of ours' individual/leadership critical responsibility.  I am counting on your total commitment and proactive leadership to safety.    Please make it happen!
EFA Med IG:  The IG inspection of EFA Med the first week of December went very, very well...I’m very proud of Skipper Van Hutten and his outstanding team.  I was especially pleased with the feedback from our Clients. The feedback, from London to Bahrain, was overwhelmingly positive with many commendatory comments that our military and civilians, Headquarters and field, U.S. and Local Nationals, and contractors are doing a tremendous job.  Next up is EFA Ches in March.

ROICC Conference:  LANTDIV HQ will hold a ROICC Conference 15-16 Jan.  Part of the agenda will be a farewell retirement dinner for Gary Mackey on Wednesday evening.  Gary has been a bright beacon at LANTDIV for 30 years following a brief stint with the Army Corps of Engineers.  He started out in Project Management at ROICC Norfolk but spent most of his career in the Construction Division.  Gary’s reputation, professionalism, expertise, and admiration extend far beyond LANTDIV.  He will be sorely missed.  Fair winds and following seas, Gary!

Travel/Purchase Cards:  There has been a lot of publicity recently about the abuse of government travel and purchase cards.  Military personnel and civilians both purchased high-end items and made other very questionable purchases at government expense.  As a result, DoD is making significant changes to both programs.  Within Atlantic Division, there have been almost no questionable purchases and nothing coming close to the outlandish examples reported by the media.   Thank you for your leadership, doing the right thing, and setting the example for all others to emulate.

Facilities Team Survey (FacTS), Community Management, and NAVFAC Employee Assessment and Development System (NEADS):  These tools are critical in setting the tone and Command climate for each and everyone of you to excel...technically, professionally, and personally.  I will be relentless in my goal to create a lasting, genuine Community Management culture where we maximize the job satisfaction, growth, and development of every man and woman on the LANTDIV Team.  I plan to push these initiatives very hard.  FacTS will be the subject of the special Board of Directors VTC next week.

One Facilities Engineer Voice:  When I reviewed the FacTS survey feedback, I noted that many of you had concerns/questions regarding the meaning of One Facilities Engineer Voice.  One Facilities Engineer Voice reflects the entire team-- leadership, employees, Clients, stakeholders, and suppliers.  We must continuously partner with our Clients and help them understand and get the full benefit of NAVFAC’s extensive capabilities, as a seamlessly integrated, truly interdependent service provider.  NAVFAC serves its many Clients through its HQ, EFDs/EFAs, Specialty Centers, and Public Works Centers.  No matter where a Client touches NAVFAC, the service they receive and the answers to their questions must be well coordinated and consistent, regardless of which NAVFAC Command provides them.  We are always...first, part of the Navy-Marine Corps combat team and then second, individuals in the Command we serve.  NAVFAC's ultimate success relies on our voice as a leveraged Team - working together with one goal in mind - accomplishing the Navy and Marine Corps mission to the very best of our ability.  To make the One Facilities Engineer Voice work: 1) Understand your role and those of your teammates and how you can maximize your significant contribution; 2) Respect, support, leverage, and force-multiple your NAVFAC teammates, wherever they work; and 3) Be proud and continuously improve our Team.




Mike Loose

