Email from Loose, Michael K. RDML (EFDLANT)\

Sent to EFDLANT  ALL(NNB, LRA,ROICCs); EFDLANT COs

Sun 4/6/2003 5:27 PM 

Subject All Hands March '03 Update from RDML Loose

Team LANTDIV,

Board of Directors:  Last month, I touched the highlights of the LANTDIV BoD meeting we held about five weeks ago.  I think it is very important that you know the issues and hard work that your senior leadership is focused on and where we are taking the Command.  I have asked your senior leadership to discuss the LANTDIV BoD minutes with you and to solicit from you what you think that we should be focused on when we meet again in May in Philadelphia.  Looking for your help here...Please go to the following link and then engage your Chain of Command/leadership...Thanks!

<http://www.lantdiv.navfac.navy.mil/servlet/page?_pageid=9108,9110&_dad=lantdiv&_schema=LANTDIV>
CNI:  Since 1997, the Navy has improved shore installation effectiveness by regionalizing management and reducing the number of Installation Management Claimants (IMC) from 18 to 8.  The Navy will continue this process through a consolidation of the current eight IMCs - LANTFLT, PACFLT, NAVEUR, FSA, NAVSEA, NAVAIR, RESFOR, and CNET - into a single IMC, entitled Commander, Navy Installations (CNI), effective 1 October 2003 and located in Washington DC.  CNI will be a singly focused installation management organization with core responsibility to provide unified program, policy, and funding to manage and oversee shore installation support for the Navy.  Twelve teams, comprised of  representatives from major Commands across the Navy, including NAVFAC, are working on the details to transition to this new management structure.  There has been lots of discussion and study on how NAVFAC can best align with CNI and Navy Regions. This will be a major topic at the upcoming NAVFAC Strategic Planning Group offsite.  The CNO issued his CNI establishment message on 27 March and OPNAV N4 issued their first, implementing serial on 3 April.  Hopefully, you have already seen via your chain of command.

FacTS:  As you know already, I am very excited about FacTs...as I am convinced that it provides your honest, critical feedback to the Command/senior leadership on what you feel is important and where we need to focus our energy/efforts.  Your Level IV direct and candid discussions greatly enhanced the FacTS survey and provided lots of clarity.  As soon as I get this Update done...I am going to compose an All Hands e-mail focused solely on FacTS to ensure that you have the latest info.  Please read it, think about it, and continue to press your leadership and chain of command to help us to stay focused on the right issues.  I am looking forward to the upcoming FacTS survey, to gain further insight from you.  If you are interested in what issues the Level IV groups are working on, please visit the following link:  
<http://www.lantdiv.navfac.navy.mil/pls/lantdiv/docs/FOLDER/LD_SBO/SBO_FACTS_INFORMATION/SBO_WF_SURVEY_RESULTS/FACTS+ACTION+ITEMS.XLS>
KUDOS:  WELL DONE to David Curfman, Richard Paradis, and Maria Swift who were the NAVFAC members of a team consisting of Corps of Engineers, NAVFAC, and Air Force personnel that received an award from the Defense Standardization Program Office.  The team developed a contract to give Service architects and engineers internet access to non-government standards referenced in military criteria, standards, and specifications for facilities planning, design, construction, operation and maintenance.
LANTDIV/CNRMA Space Swap:  The initiative to get all LANTDIVHQ personal located at the Lafayette River Complex is progressing very well.  RADM Architzel, the Mid-Atlantic Regional Commander, and I met with the Deputy Commander CINCLANTFLT late on Friday and had a very positive meeting/discussion.  Will keep you posted.

LDI Program:  A total of  51 applications were received during this year's open notice (LANTDIVHQ - 31, EFA Chesapeake - 5, EFA Med - 6, EFA NE - 9).  The next step is for each of the LDI Activity Nominating Panels to rate their applications.  Once all applications have been rated, the panel will reconvene to conduct interviews.  Interviews will be held in May and nominations will be forwarded to NAVFAC Headquarters prior to 13 June.  Selectees will be notified late July/early August.  I wish each one of you...the very best in the selection process on this most prestigious program and awesome opportunity.  Good Luck!
NMCI:  The NMCI Information Strike Force (ISF) will assume responsibility for LANTDIVHQ tomorrow, 7 April.  In the Headquarters, you will see ISF personnel installing wiring cabinets and associated wiring soon.  The cutover to NMCI is scheduled to occur on 7 July.

LANTDIVHQ Black History Month and Women’s History Celebrations:  The Committee and their special support assistants shattered the highest expectations and hit a grand slam homerun!  In addition to being very educational, entertaining, and thought provoking...these awesome celebrations energized a significant portion of the LANTDIVHQ staff.  We formally and publicly honored the Superstars that made it happen in a ceremony on Thursday.  Again, to each of you...please accept my heartiest thank you on your tremendous achievement and helping us to improve the diversity of the LANTDIV Team.

Travel.  I am in the air on the way to Monterey for 10 days, back to NAVFACHQ for the ET/QA Workforce Shaping Meeting, and then off to Leesburg, VA for the NAVFAC Strategic Planning Session offsite.  Will return to the office on the 25th of April.  



Mike Loose

