Monthly Update from RDML Loose, 11/04/2002
Team LANTDIV,

Time is flying by too fast...and I’m just about to complete my third month in command, and I must say you never cease to amaze me! As I travel around (recently to Washington DC, SOUTHCOM, Vieques, Puerto Rico, Camp Lejeune, and Cherry Point) and meet and talk with you, both on the road and here, and learn more about the fantastic things you’re doing, I am even more inspired. You had a awesome FY-02 (All Business/Support Lines) and are off to a terrific start in FY-03. 

A few of the things that are going on around the Navy, NAVFAC and LANTDIV.

SECNAV Base Support Review Team:  The Secretary of the Navy is taking a hard look at the cost of operating and supporting the Navy’s shore establishment.  He wants to gain greater efficiency/effectiveness ashore so that savings can be invested in recapitalizing the Navy’s warfighting capability. Some of the many things being discussed are reducing the number of Installation Management Claimants (IMCs) and Navy Regions, as well as the standup of an organization called Commander, Navy Installations (CNI) that would manage shore facilities for the entire Navy in lieu of the current (or reduced number of) IMCs.  Exactly how NAVFAC will fit into CNI if it is stood up, or work with CNI, has not been determined.  SECNAV is scheduled to make a final decision in mid-November.  The alternatives being considered/recommended change literally by the day.  Until this is sorted out/finalized, request you continue to focus on what you do so well - "making things happen for our Clients."  NAVFAC leadership is working very hard to make sure our senior Navy leaders understand our role, the many unique things we do, and the great job we do supporting our operational forces.

FacTS:  The data from the NAVFAC-wide Facilities Team Survey (FacTS) is being processed and should be available to the field in the next few weeks.  I very much appreciate the time/effort you took to respond to the survey.  Participation from LANTDIV as a whole, and from most of our components, was above the NAVFAC average.   At the PMAT out-brief last week, I was told that many of you feel nothing was done with the information/issues raised in past surveys and feel that this survey will be no different.  You have my personal pledge...that we will take the survey results very seriously and will take timely/aggressive actions on your suggestions and comments to improve our mission accomplishment/Quality of Life.  We will have significant employee participation in developing the issues, making recommendations to improve the identified deficiencies, making the improvements happen, and getting the word out when we implement the fixes.

Community Management: As I discussed in my Commander's Philosophy, you are by far our most valued asset.  This is further demonstrated in the fact that people are in the Secretary of the Navy's, Chief of Naval Operation's, and Chief’s Top Priorities.  I am absolutely committed to maximizing your personal and professional growth and development.  Community Management will help all of us to get there faster and more efficiently.  
You all should have seen the Chief's web-cast on Community Management.  If you haven't, please take the time and do it this week.  He clearly lays out our commited approach and vision to manage and accelerate your career development and your support to our business lines for today and tomorrow.  

You are a member of one of the following NAVFAC fourteen communities: Acquisition, Counsel, Engineering, Environmental, Financial Management, Human Resources, Housing, Information Technology, Program/Management Analysts, Public Works, Real Estate, Engineering Technicians and Quality Assurance, Logistics, and Support Management.  I am sure that many of you, due to your diversifed duties, feel an affiliation with more than one community.  Please remember that your community is based on the job functions you perform, not where you sit in the organization.

The Atlantic Division Board of Directors (BOD) and the LANTDIV Community Managers have been working Community Management very hard. It will be a principal focus of our upcoming BOD later this month. You will begin seeing many of these initiatives in the very near future.  Again, I encourage you to listen to the Chief's July 2001 web-cast on Community Management to ensure you have a good understanding of the concepts and processes of this strategic initiative.  You can access it at <http://cmcell.navfac.navy.mil/webcast/0101.htm>.  I will be communicating more with you on this soon.

KUDOS:  On 11 October, I attended the re-dedication of Bldg. 1 at Naval Medical Center Portsmouth, the Navy’s first hospital.  The building was first occupied in 1830 and remained in service through April 1999.  The $18 million renovation that turned this historic hospital into a modern administrative facility was one of the last phases of the redevelopment of the medical center.  It presented a real challenge for ROICC Portsmouth and the contractor, Snap Contracting.  A very hearty “WELL DONE” to Mike Walls, Joe Callahan, Richard Taylor, and the rest of the team who made this a first class job.  Kudos also for LT Doug Huling, ROICC New London, who was nominated for the Navy Officer of the Year Award presented by the Eastern Connecticut Council of the Navy League.  

Aviano:  The Flight Line Main Entry Gate at Aviano AB was selected for a US Air Force Europe facility design award. The gate project was designed by TranSystems (Glenn & Sadler) of Norfolk.  Dave Hunt was the project manager and LT Marc Doran the project engineer.  ROICC Aviano has also been recognized for the high quality, on-time completion of  runway repairs and installation of a new lighting system.  This project got a lot of attention because two squadrons of F-16s had to be relocated while the runway was shut down.  LCDR Scot Sanders was the AROICC. WELL DONE!

Double Deck Pier Design:  An upcoming issue of Engineering News Record will have a story on the design and construction of the double-deck piers at Norfolk Naval Station.  The ENR reporter spent a day with CI4 structural engineer Howie Kelly and ROICC Sewells Point construction engineer Steve Lantz on a completed project and one under construction.  The reporter also met with the thrilled Client, Skipper Joe Bouchard of Naval Station Norfolk, and with Base Development planner Dave Carver and Hampton Roads IPT project manager Keith Barbish. 

Small Business:  NAVFAC released the Small Business Program results for FY-02.  LANTDIV exceeded challenging goals in five of seven categories.  You were crucial to NAVFAC's success and truly made a big difference. These results are a direct result of your commitment to support the Small Business Program and executing an aggressive acquisition strategy.  BZ on this major achievement!

Title Changes:  In case you have not yet seen the message traffic or my recent e-mail, the following organization title changes are effective 1 November 2002:



From



To


Commander in Chief

   Commander


U S Atlantic Fleet

   U S Atlantic Fleet


Commander in Chief

   Commander


U S Pacific Fleet


   U S Pacific Fleet


Commander in Chief

   Commander


U S Naval Forces Europe
   U S Naval Forces Europe

Also, the Commander in Chief title for the heads of the Unified Combatant Commands (SOUTHCOM, JFCOM, CENTCOM, etc.) has been eliminated.  These changes were directed by the Secretary of Defense in recognition that there is only one Commander in Chief  -- the President of the United States.

Thanksgiving:  Thanksgiving is traditionally our most family-oriented holiday.  It’s also a time for us to reflect upon and give thanks for the incredible blessings we have as Americans. In honor of this special holiday and as a small token of my appreciation for all that you do every single day for our great Navy and nation, I'm strongly encouraging and granting liberal leave for all civilian employees and special liberty for all military personnel on Friday, Nov. 29th. For those of you who choose to work that Friday, please begin your weekend 59 minutes earlier. I hope you will spend quality time with your families and loved ones…you deserve this time off…and they deserve this time with you.

Take care and I am very proud of you!

Mike Loose

