RDML Loose's GUIDING PHILOSOPHY AND EXPECTATIONS 10/01/2002

Team LANTDIV, 

As I stated at the Change of Command and in my first "All Hands" e-mail, I am extremely proud to lead and serve YOU - the extraordinary employees of Atlantic Division - and I pledge to everyone of you my total commitment and my very best support. To enable you to know me a little better, to expedite our development of a seamless team, and to ensure a more effective transition from Admiral Phillips to myself, I have attached my Commander's Guiding Philosophy and Expectations and my EEO, Safety, and Sexual Harassment Policies.  Skippers...please ensure that everyone in your Command gets a copy of this e-mail.

I truly expect to "Walk the Talk" of the Guiding Philosophy and Expectations.  It is based on my strong belief that the human element is our most important consideration and the job of the Commander is to set the tone and create a Command climate for each and everyone to excel. LANTDIV will grow exponentially as a direct result of your individual/team growth, enthusiasm, and energy.  

My focus will be based on two major objectives:


1)  You become truly indispensable to our Clients and key/critical to their mission accomplishment.  You ensure our stakeholders are "Ready" and that they reach/maintain the highest state of readiness and mission accomplishment.   You are fully empowered and make bold decisions/take risk and aggressively create and exploit every opportunity to improve the support to our Clients.  This includes the rapid development and implementation of initiatives to shape the shore infrastructure of the future, reduce its costs, and significantly improve its efficiency and effectiveness.  We do much more than deliver products and services that exceed our Client's expectations and meet the timeframes they set at the most competitive prices...we are the visionary leaders that shape the future shore establishment and are aggressively sought for solutions to the toughest problems and as the ones who "make it happen." 


2)  Create a lasting, genuine Community Management culture where we maximize the personal growth and development of every man and woman on the LANTDIV team.  I strongly believe that you are our most important and valued resource and your safety, health, and well-being are absolutely paramount. 

Anxiously looking forward to serving you, the fun, and the action!






Mike Loose       

