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Subject:  May '04 All Hands

Team LANTDIV,

It was great to see those of you who were able to attend the recent All Hands Call and thanks for the opportunity to answer your questions and address your concerns.  The one take-away that I’d like you to have from this meeting is that NAVFAC has never had a better opportunity to significantly improve the way we do business.  I am extremely excited about this opportunity and hope each of you are too.  Without a doubt, an excited and energized LANTDIV team will make great things happen.  For those not able to attend the All Hands Call, there will be a make-up session on 25 May at 1430 in the Building A Auditorium at the Lafayette River Compound. 

As most of you know, we bid a fond farewell to CAPT Mike Conaway on 20 April and welcomed CAPT Bert Ramsay as our new Vice Commander.  Also departing on 30 April was our Business Officer, John Stock, who retired after 34 years of federal service, 31 of them at LANTDIV.  Both Mike and John are superb professionals and all-round super individuals.  I know I speak for all of LANTDIV when I say that they will be sorely missed and we wish them all the best.

Below are several subjects on which I’d like to update you:

NAVFAC Transformation:  As discussed at our recent All Hands Call, the NAVFAC transformation will occur over the next couple of years.  The first of these changes will be the decommissioning of Atlantic Division and stand-up of  NAVFAC Atlantic on 1 July.  Then on 8 July, we will decommission PWC Great Lakes and EFA Midwest, and stand up NAVFAC Midwest.  CAPT Rame Hemstreet will be their first Commanding Officer.  On 23 July, PWC Washington and EFA Chesapeake will be decommissioned, and NAVFAC Washington will stand up.  CAPT Chris Mossey, the current CO of PWC Washington, will the first CO of NAVFAC Washington.


On 30 July, we will decommission PWC Norfolk and stand up NAVFAC Mid-Atlantic.  CAPT George Eichert, currently CO, PWC Norfolk, will command NAVFAC Mid-Atlantic and continue his responsibilities as the Regional Engineer (same for all Facilities Engineering Command (FECs)).  Approximately 100 current LANTDIV BL/SL personnel and all Hampton Roads ROICC Office personnel (approx. 150 folks) will transfer and become "plank owners" in the new NAVFAC Mid-Atlantic.  


Each of these new FECs will be a single touch point for their Regional Commander, providing the full range of NAVFAC product and services.  We will gain efficiencies initially as a result of this organizational consolidation/restructuring.  But the real savings are to be gained as the BLs/SLs drive consistent, improved processes across the NAVFAC corporation.  This is really a tremendous opportunity!  Over the next several weeks and months, many people will be working hard to make these significant changes happen.  Please stay engaged and informed.     

Information Security:  A recent incident points out the need for a quick refresher on the principles of information security regarding briefs posted on the internet.  While none of the information used in preparing the brief was marked “For Official Use Only,” “Confidential,” or “Secret,” when taken in total, the briefing divulged capabilities and weaknesses and resulted in a classified document/brief.  The lesson here is to be aware that combined unclassified material can result in a classified document.  Also remember to follow established procedures for review of information by the Business Line Manager, Public Affairs Officer, and Security Manager prior to posting on the LANTDIV internet.

Newest NAVFAC Admiral:  Congratulations to CAPT Greg Shear, who was recently selected for promotion to Flag rank.  RDML (Sel) Shear is currently serving as the NAVFAC Operations Officer.  

Lafayette River Complex (LRC):  Several significant personnel moves involving over 75 people occurred last month as we continue to consolidate at LRC.  The three Integrated Product Teams, HQ Operations, and AQ22 relocated to Building C, and the Purchase & Supply Branch and ROICC Advocate moved into Building A.  The two remaining groups at Naval Station Norfolk are IT and the Design Division.   

Pier 7 Ribbon Cutting:  Norfolk Naval Station conducted a ribbon cutting ceremony on 14 April to open Pier 7, the third double deck pier constructed in Norfolk.  These innovative piers, designed in-house by Atlantic Division, make life easier for sailors and maintenance personnel, reduce corrosion of utility lines, and provide better mooring during heavy weather.  The lower deck is enclosed with a nine-foot ceiling to allow trucks to service telephone lines, fiber optic cables, electric cables, as well as fuel, water and sewage connections.  The second deck is used by ship’s crews and visitors, and by vehicles bringing supplies and equipment to the ships.  Lots of KUDOS for the Design Team, the Hampton Roads IPT, ROICC Sewells Point, as well as the contractor, American Bridge.

Safety:  Some food for thought:  Naval Safety Center statistics on private motor vehicle mishaps identified six predominant factors in automobile accidents resulting in death and/or serious injuries.  They are driving between the hours of midnight and 6 a.m. (62 percent), driving during the weekend (61 percent), not using seat belts (43 percent), drunk driving (34 percent), speeding (23 percent), and driver fatigue (eight percent).  Interestingly, all of these factors are controllable.  So be aware and be safe.  

Asian Pacific American Heritage Month:
For a quarter of a century, May has marked the national observance of Asian Pacific American Heritage Month.  This year's theme is "Freedom for All, A Nation We Call Our Own."  This annual observance is in recognition of the rich cultural heritage of the Asian Pacific American community that helped shape our great nation.  It is also a reminder of how the contributions of all Americans have served to strengthen the fabric of our nation.  Asian Pacific Americans comprise approximately five percent of our nation's population or 12.5 million people.  A like percentage of Asian Pacific Americans is represented in the military services, including approximately 28,000 in the Navy!

It’s been a busy and exciting month.  Thanks again for all your outstanding efforts each day and Keep Charging!
Rich Cellon 

